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An on-line version of this plan is maintained on the Army's CPOL web site http://cpol.army.mil.  This same site also has the downloadable version of this guide (MS Word).

NOTICE: This plan is updated continuously as needed.
I.
INTRODUCTION

A.   The Civilian Productivity Reporting System (CivPro) is the Department of the Army's official productivity reporting system for civilian personnel administration. The CivPro database captures workload data on core personnel functions such as classification, position management and staffing and recruiting. The CivPro also captures workload data on other personnel actions such as separations, performance appraisals and awards.  The CivPro provides statistics that measure the efficiency, performance and workload of each Army regional Civilian Personnel Operations Center (CPOC) and Civilian Personnel Advisory Center (CPAC) in accomplishing designated functions and tasks to support civilian personnel management.  

B.   The CivPro database is derived from the Modern Defense Civilian Personnel Data System 
       (Modern DCPDS) Human Resources (HR) database on CPOC regional servers and the 
       Headquarters ACPERS (HQ ACPERS).  The Requested Personnel Action (RPA) 
       application will be utilized to determine the reconciled quantity and timeliness for 
       recruitment and placement, classification, and other routine personnel actions submitted 
       and processed through Modern DCPDS.  The HQ ACPERS will be utilized to provide data 
       on civilian personnel transactions, number of personnelist and serviced strength. 

C.  The CivPro provides pre-packaged reports displaying key performance indicators, and 
      other output from analytic applications delivered to the user's desktop from Web browsers 
      and Intranet or Internet connectivity.  The CivPro data are used to monitor workload, 
      evaluate production capability, reengineer personnel administration processes and respond 
      to customer-oriented production questions.

II. PROCESSES AND RESPONSIBILITIES

A.
Managers.  Managers will initiate personnel action requests using the RPA 
       application process in the Modern DCPDS.   From the RPA application Navigator 
      Window, managers will select the "Request for Personnel Action" process, then  
      select "Recruit/Fill, Establish Position, Review Position, Reassignment, Salary Change"  
      (or any of the other types of actions listed). Modern DCPDS does not include an “other” 
      category.  For actions not covered in the RPA Navigator Menu, refer to the Modern DCPDS 
      Desk Guide or consult the servicing CPAC for assistance.  The "Action Requested" data 
      field is automatically populated based on the action selected from the RPA Navigator Menu.  
      Managers will use the RPA "Notepad" function to provide position information.

B.
CPACs.   The CPACs will review RPAs for all relevant information necessary to 
       process the action (e.g., proposed duties or a classified job description, crediting 
       plan or career program request forms and other documents to explain and clarify 
       the requested action).  CPACs will further review the RPA for the specific 
       information as described in CPOC criteria for submission of RPAs  
 
(e.g., position title, pay plan, occupational series, grade, unit identification code  
       organization, geographical location of the position, TDA paragraph and 
       line number, and appropriation code).   As necessary, CPACs will coordinate any


 changes with management or the appropriate office before routing the 


 RPA to CPOC.


If a manager desires to make multiple selections from a referral list and has not 


previously submitted the appropriate number of personnel action requests, additional RPAs 
      are required for each vacancy and selection. The CPAC will not extend job offers for 
      multiple selections made by managers until additional RPAs are received from the manager

      and routed to the CPOC.


For fill action RPAs, the CPAC is responsible for providing CPOCs the following information 
      to support accurate and timely event code data capture:

(1) Date Career Program referral list requested.

(2) Date Career Program referral list received.

(3) Date referral list returned from manager.

NOTE: Date referral list returned  is the date the CPAC received a signed or otherwise validated referral list through manual or electronic means.

(4) Date job offer made.

(5) Date job offer accepted.

(6) Date job offer declined.

(7) Date applicable clearance (security, credentialling, 180-day waiver, etc) process/ procedure/request initiated.

(8) Date applicable clearance (security, credentialling, 180-day waiver, etc) process/ procedure/request completed.


NOTE:  CPACS will normally notify the CPOC within one working day after 
       receiving or establishing the applicable information.

C.   CPOCs.   

1. Inbox Mapping.  CPOCs are responsible for ensuring that all user inbox names and 

Group inbox names include approved mapping codes.  See Appendix H for a description of the usage of mapping codes and a list of approved codes.


2. Identification of fill actions. Upon receipt, the CPOC will review the requested action to   
      determine if the action is in the “Appointment Family” (Appendix B) or meets the Nature of 
      Action Legal/Legal Authority Code (NOA/LAC) definition for a fill action (Appendix C).   
      If at any time during its life cycle, the CPOC determines that the request meets the 
      NOA/LAC or "Appointment Family" definition for fill actions, the CPOCs must enter Event 
      Code G07000 (“Fill Action”) from the Event History Window in the RPA. 

3.  Event Codes.   CPOCs are responsible for maintaining accurate event code entries and 
 will review and regularly update the RPA Event Codes to reflect the status of the action (Appendix F).  All mandatory Event Code entries (Appendix A-1, A-2) will normally be changed within one working day of an event occurrence or change in status of an event. 

.  


For fill action RPAs, the CPOC will receive the following event code data from the CPAC:

(1) Date Career Program referral list requested.

(2) Date Career Program referral list received.

(3) Date referral list returned from manager.

NOTE: Date referral list returned is the date the CPAC received a signed or otherwise validated referral list through manual or electronic means.

(4) Date job offer made.

(5) Date job offer accepted.

(6) Date job offer declined.

(7) Date applicable clearance (security, credentialling, 180-day waiver, etc) process/ procedure/request initiated.

(8) Date applicable clearance (security, credentialling, 180-day waiver, etc) process/ procedure/request completed

4. Exclusion Event Codes.  CPOCs will be required to provide an explanation for each use of the bypass edit/RPA counted for productivity event code. (See Para V.E.)

5. Local Event Codes.  CPOCs may develop local event codes. CAUTION:  Local event codes are fully subject to closure edits (Appendix E).  The guidelines for establishing local event codes are as follows:

 (1)  All local event codes must begin with the letter "L".

 (2)  The local event code can be associated with the General (G),  Classification (C)  or 
       Staffing (S) categories.

(3)  Recommend the second letter of the local event code correspond with the associated

 General, Classification or Staffing category (e.g.,  LS2500 - OPF requested)

       (4)  No local event code can supercede the use of or conflict with a mandatory event 
             code  (i.e., CPOCs cannot establish an LS1600015 - Job Offer PPP or an LS14000 - 
             Fourth Referral List).


6.  Closure Edits. The Modern DCPDS productivity functionality is programmed with 
       productivity edits to ensure that event tracking data are accurate.  Productivity 
       edits are invoked whenever the “Update HR” function is performed and 

(1) the RPA’s action requested is in the “appointment family” (Appendix B) or

(2) the RPA’s data includes event code G07000 (“Fill Action”).  

       There are two types of edits, Mandatory and Warning (Appendix E.) Failing an edit means      
       the event tracking data (i.e., the event records) associated with the RPA are incomplete or 
       incorrect.  Mandatory edits must be corrected before the database can be updated (i.e., 
       before the RPA can be consummated).  Warning edits are provided as a user notification 
       but will not prevent the action from updating the database.  If no edits fail, the action should 
       update the HR database normally.

7.  Pipeline Actions Special Event Codes.   Pipeline action special event codes have 

      been developed to capture productivity data on personnel actions during initial Modern 
      DCPDS deployment procedures (See Appendix A-3).


D. Office of the Deputy Assistant Secretary of the Army (Civilian Personnel Policy) (ODASA-CPP). The ODASA(CPP) will develop, modify, program and maintain 

CivPro, with the exception of local event codes.  The ODASA-CPP will retrieve productivity data from automated systems, post data on CivPro and monitor data quality. The Program Support Division will execute a monthly production data pull on the first weekend following the end of the month. 

III   HOLD AND SUSPENSE INBOXES

A.   Hold Group Inboxes. Hold group inboxes will be used to hold RPAs that 
      cannot be worked on because they are out of the control of the CPOC [e.g., 
      Reduction In Force (RIF), PPP qualification issue, referral list issued to 
      managers(waiting for selection)].  Normally actions will not be held in a hold group 
      inbox for more than 30 days, except when being held for RIF. Use of the hold group 
      inbox is optional.  Hold Group Inbox time will be reported in CivPro calculations.   
      NOTE: HOLD BOX TIME CONTINUES TO COUNT UNTIL ACTION IS CLOSED.
      Actions routed to a hold inbox for RIF purposes must have a "Hold for RIF" event code      
      entry.  While use of the hold inbox is optional, use of the event code “Hold for RIF” is 
      mandatory.

B.   Suspense Group Inbox.  Suspense group inboxes will be used to hold RPAs with  

       name social security number, and effective dates confirmed.  The suspense group 
       inbox will be used for the following, but not all inclusive, actions:  pending 
       resignations,  termination of LWOP, career promotion received in advance of  
       effective date. Use of the suspense group inbox is optional.

IV   ADDING/VIEWING EVENT CODES 

A.
MANAGERS – Managers can view event codes for an RPA if the RPA has ever 
       been in their inbox. Managers may not add or change event codes.

B.
CPACS – CPACs can view event codes for an RPA if the RPA has ever been in 
       their inbox. CPAC users may not add or change event codes.

C.   CPOCS – CPOC staff (usually classification or staffing) are responsible for adding and 
      maintaining event codes.  The only user who can update (add or modify) event tracking 
      information is the CPOC user who currently has the RPA as an “open” action (i.e., the 
      action is in that user's inbox).  CPOC users are identified as any user with a user 
      name that includes a routing identifier code that begins with "CO" (ex: John. Smith/COF) 

      (See Appendix H for a complete listing of Inbox Routing Identifier & Inbox Type Codes). 
      The data is "read only" for all others.

V
CIVPRO DATA CAPTURE AND MEASUREMENTS

A. Fill Actions.  Fill actions are defined by Natures of Action and Legal Authority Codes as shown at Appendix C.

B. Time-to-Fill Definition.  Average number of calendar days to fill positions from the date the action enters the personnel community (CPAC, CPOC or CPO) until the date offer is accepted (committed).  This definition is used in CivPro.  Time-to-fill data is based on closed actions.

C. Open actions.   CivPro also measures productivity on open actions including counts of the number of actions received, number of actions on hand and average age of open actions. 


IMPORTANT:  Open actions are identified exclusively by the G07000 (“Fill Action”) 
      event  code in the RPA's data, not by the presence or absence of NOA/LAC.


D. Closed actions.  The NOA/LAC definition will be used to capture and measure productivity for all closed actions time-to-fill data.

IMPORTANT:  Closed fill actions are identified exclusively by specific NOAs/LACs, as listed in Appendix C, not by the presence (or absence) of a G07000 ("Fill Action") event code.

E. Exclusion Event Codes: The exclusion event codes X01000 and X02000 (Appendix A-1, A-2) will only be used in cases of productivity anomalies caused by Modern DCPDS HR requirements or by mandated personnel actions that adversely impact our productivity data capture.

X01000 - bypass edits/RPA not counted for productivity.

The closure edits will not trigger and the RPA will not be counted for productivity purposes.  Examples for appropriate use of this event code include (1) higher headquarters directed use of a NOA/LAC combination (See App C) but the action processed is not truly filling a vacant position (i.e., the use of 570/UAM to convert CIPMS employees from GS to GG), (2) certain 911 DoD Reconstruct actions and (3) corrections of effective dates when the RPA was created because modern system correction protocol prohibits correction of an effective date to a date earlier than the original effective date.

X02000 - bypass edits/RPA counted for productivity.

The closure edits will not trigger, but the RPA will be counted for productivity purposes. Use of this event code must be documented.  Use of this event code should be very limited.  Appropriate uses for this event code include (1) those processing an RPA created to replace a RPA when the Update HR function did not consummate the original action and the original RPA was cancelled or (2) RPAs created as a result of a decision or order or settlement agreement reached under third party procedures outlined in Chapter 32, The Guide to Processing Personnel Actions.  A monthly quality control report will capture data on use of this event code.  CPOCs will be required to provide an explanation for each use of the bypass edit/count for productivity event code.

X03000 - bypass edits/Do Not Count For Productivity

The closure edits will not trigger, but the RPA will  not be counted for productivity purposes. Use of this event code must be documented. This event code will be used exclusively for those actions that are identified as fill under the NOA/LAC definition but are not normally processed as fill actions. Examples for appropriate use of this event code are (1) NOA/LAC combinations 7XX/J8M used to process all actions for VRA appointees during the initial 2-year appointment period and (2) NOA/LAC combinations XXX/XZM used to process certain actions for family member appointments (i.e.,conversions, reclassification and  career-ladder promotions
F. Job Offer/Commit Dates - Noncompetitive Actions.   Fill actions include certain non-competitive actions (i.e., reassignments, change to lower grade and position change). Event codes for job offer/commit dates for noncompetitive actions will be based on either a bona fide job offer or the date the action meets all legal and regulatory sufficiency (i.e., PPP clearance, qualifications verification).

G. Job Offer/Commit Dates - CivPro Default. All closed actions that meet the NOA/LAC definition for fill actions (Appendix C) will be counted in the end of month calculations.
If the closed RPA meets the NOA/LAC definition for fill actions (Appendix C) and does not have correct or is missing event code commit data, the software will default to the following formula for fill time:

Job offer/commit date = effective date minus one day 

      If the closed action meets the NOA/LAC definition for fill actions and contains event code 
      entries reflecting negative fill time, (commit date prior to CPOC entry date) the software 
      will default to the following formula for fill time:

Job offer/commit date = 1st date enter CPOC plus one day.

APPENDIX A-1

RPA EVENT CODE QUICK REFERENCE GUIDE

CODE
EVENT TEXT                            
START DATE DESCRIPTION                       END DATE DESCRIPTION

END DATE DESCRIPTION                        







GENERAL*





G01000
RETURNED TO ORIG
ACTION RETURNED TO ORIGINATOR

NONE

G02000
IN PROCESS
JOB APPLICANT IN-PROCESSED

NONE

G03000
PENDING EMP PROCESSING
PERSONNEL ACTION HELD (PENDING INFO)
NONE

G07000
FILL ACTION
PERSONNEL ACTION REVIEWED

NONE







CLASSIFICATION *





C01000
ADVISORY DECISION TO/FROM MANAGEMENT
ADVISORY SENT TO MANAGEMENT

MANAGEMENT RESPONDED

C0300005
CLASS REVW (APPLIC. OF STND)
REVIEW INITIATED

REVIEW COMPLETED

C0300025
CLASS REVW (NEW POSITION)
REVIEW INITIATED

REVIEW COMPLETED

C0300045
CLASS REVW (CONSISTENCY REVIEW)
REVIEW INITIATED

REVIEW COMPLETED

C0300055
CLASS REVW (CURSORY REVIEW)
REVIEW INITIATED

REVIEW COMPLETED

C04000
REALIGNMENT
REALIGNMENT REQUEST RECEIVED

REALIGNMENT ACTION COMPLETED

C06000
POSITION AUDIT
AUDIT INITIATED

AUDIT COMPLETED

C10000
JOB DESCRIPTION SIGNATURE
DESCRIPTION SENT TO MANAGEMENT

DESCRIPTION RETURNED FROM MANAGEMENT







STAFFING*





S01000
INTERNAL VACANCY ANNOUNCEMENT
VACANCY ANNOUNCEMENT OPENED

VACANCY ANNOUNCEMENT CLOSED

S03000
EXTERNAL VACANCY ANNOUNCEMENT
VACANCY ANNOUNCEMENT OPENED

VACANCY ANNOUNCEMENT CLOSED

S0500010
OPM CERTIFICATE
OPM CERTIFICATE REQUESTED

OPM CERTIFICATE RECEIVED

S0500020
DEU CERTIFICATE 
DEU CERTIFICATE REQUESTED

DEU CERTIFICATE RECEIVED

SL07000
PPP
PPP REQUISITION RECEIVED

PPP REQUISITION CLEARED

S08500
CAREER PROGRAM REF LIST - REQ
REFERRAL LIST REQUESTED

REFERRAL LIST RECEIVED

S09000
FIRST REFERRAL LIST
REFERRAL LIST ISSUED

REFERRAL LIST RETURNED

S11000
SECOND REFERRAL LIST
REFERRAL LIST ISSUED

REFERRAL LIST RETURNED

S13000
THIRD REFERRAL LIST
REFERRAL LIST ISSUED

REFERRAL LIST RETURNED

S1600005
JOB OFFER - DEU
JOB OFFER MADE

JOB OFFER ACCEPTED

S1600010
JOB OFFER - OPM
JOB OFFER MADE

JOB OFFER ACCEPTED

S1600015
JOB OFFER - PPP
JOB OFFER MADE

JOB OFFER ACCEPTED

S1600020
JOB OFFER - LVA (Local Vacancy Announcement)
JOB OFFER MADE

JOB OFFER ACCEPTED

S1600025
JOB OFFER - CREF (Career Referral)
JOB OFFER MADE

JOB OFFER ACCEPTED

(continued on next page)

APPENDIX A-1

RPA EVENT CODE QUICK REFERENCE GUIDE

CODE
EVENT TEXT                            
START DATE DESCRIPTION                     

END DATE DESCRIPTION                        

S1600035
JOB OFFER - LN (Local National)
JOB OFFER MADE

JOB OFFER ACCEPTED

S1600040
JOB OFFER -  NONC (Noncompetitive Source)
JOB OFFER MADE

JOB OFFER ACCEPTED

S17000
HOLD FOR RIF
PERSONNEL ACTION PLACED ON-HOLD

PERSONNEL ACTION RELEASED FROM HOLD

S1800005
JOB OFFER DECLINED - DEU
JOB OFFER DECLINED

NONE

S1800010
JOB OFFER DECLINED - OPM
JOB OFFER DECLINED

NONE

S1800015
JOB OFFER DECLINED - PPP
JOB OFFER DECLINED

NONE

S1800020
JOB OFFER DECLINED - Local Vac Announ (LVA)
JOB OFFER DECLINED

NONE

S1800025
JOB OFFER DECLINED - Career Referral (CREF)
JOB OFFER DECLINED

NONE

S1800035
JOB OFFER DECLINED - Local National (LN)
JOB OFFER DECLINED

NONE

S1800040
JOB OFFER DECLINED -Noncomp Source (NONC)
JOB OFFER DECLINED

NONE

S1900005
SECURITY INVESTIGATION

SECURITY CLEARANCE SUBMITTED
RESULTS RECEIVED

S1900010
STATE CRIMINAL HISTORY REPOSITORY CHECK
 SCHR CHECKS INITIATED

RESULTS RECEIVED

S1900015
180-DAY  RETIRED MILITARY WAIVERS
 WAIVER REQUEST SUBMITTED

RESULTS RECEIVED

S1900020
CREDENTIALLING REQUIREMENT
 PROCESS INITIATED

PROCESS COMPLETED

S1900025
DRUG TESTING
PROCESS INITIATED

RESULTS RECEIVED

S1900030
PHYSICAL EXAMINATIONS

PROCESS INITIATED
RESULTS RECEIVED

S1900035
POLICE CHECKS
CHECKS INITIATED

RESULTS RECEIVED

S1900040
OTHER PRE-EMPLOYMENT CLEARANCES
CLEARANCE INITIATED

RESULTS RECEIVED







EXCLUSIONS*





X01000
BY-PASS EDITS/RPA NOT COUNTED

RPA REVIEWED 
NONE

X02000
BY-PASS EDITS/RPA COUNTED

RPA REVIEWED 
NONE

X03000
DO NOT COUNT FOR PRODUCTIVITY

RPA REVIEWED 
NONE


* These event codes are defined in Appendix A-2










PPI PIPELINED ACTIONS **





G10000
PPI LOCAL EVENT (SEE COMMENTS)
CAPTURED

NONE

G20000
PPI SF52 NUMBER
CAPTURED

NONE

G20010
PPI SF52 INITIATED
CAPTURED

NONE

G20020
PPI SF52 PERS ENTRY
CAPTURED

NONE

G20030
PPI SF52 CLASS ENTRY
CAPTURED
CAPTURED
NONE

G20040
PPI SF52 STAFF ENTRY

CAPTURED
NONE


** These event codes are defined in Appendix A-3




APPENDIX A-2

RPA EVENT CODE DEFINITIONS

Event History entries are used to capture supplemental workload associated with a Requested Personnel Action (RPA).  Each event history entry is identified by an Event Code.  For each Event Code, there is a description (Event Text), a Category, and one or two date fields.  When an Event Code uses two dates, these dates represent the start and the completion of the event.

Each Event Code begins with a letter.  This letter identifies the type of event:




Event Code First Letter
Category



"G"
GENERAL or PPI PIPELINED ACTIONS



"C"
CLASSIFICATION



"S"
STAFFING



"X"
EXCLUSION



"L"
LOCAL (defined by each CPOC)



NOTES:                                                                                                                                                                                                                  1. This appendix defines event codes currently in use within Army.  See Appendix F for a list of obsolete event codes.                                                    2. All Event Codes annotated with *** are Department of the Army mandatory event code entries.




GENERAL




 Code
Event Text 
Definition & Use of Dates


G01000
RETURNED TO ORIG
Date 1 – date RPA was routed back to the originator.




Date 2 – not used.







G02000
IN PROCESS
Date 1 – date job applicant reported for in processing.




Date 2 – not used.







G03000
PENDING EMP PROCESSING
Date 1 – date RPA - held pending employee in-processing information.




Date 2 – not used.







G07000***
FILL ACTION

[DA mandatory event code entry]                             
Date 1 date RPA reviewed.  This event entry is used to identify a recruit/fill or establish/fill personnel action.




Date 2 – not used.


APPENDIX A-2

RPA EVENT CODE DEFINITIONS

CLASSIFICATION




 Code
Event Text 
Definition & Use of Dates


C01000
Advisory Decision To/From Management
Date1 - date written advisory (memorandum for evaluation statement sent from CD to management for management classified job.









Date 2 - date management provided response on advisory.







C030005***
Class Revw (Applic). Of Stnd)          [DA mandatory event code entry]  [Non-routine classification action]
Date 1 - date Classification Division began applying a new standard; use this event entry if the format, series, title and/or grade of the position is impacted by the review.









Date 2 - date classification review completed.







C0300025***
Class Revw (New Position)            [DA mandatory event code entry] 
Date 1 - date review began to establish a new position description or making substantive changes to an existing position description.  Includes making major edits to positions descriptions from Position Description Library, COREDOC, or other sources.  The review must be more than a cursory review; this may or may not impact the title, series and/or grade of the position.




Date 2 - date classification review completed and position description finalized (agreed to by all parties).









Note:  Non-routine classification action.







C0300045***
Class Revw (Consistency Review)          

[DA mandatory event code entry]           
Date 1 - date consistency review began.  Use this code for actions associated with a local, MACOM, DA or OPM directed consistency review.




Date 2 - date classification review completed.









Note:  Non-routine classification action.







APPENDIX A-2

RPA EVENT CODE DEFINITIONS

 Code
Event Text 
Definition & Use of Dates


C0300055***
Class Revw (Cursory Review)                [DA mandatory event code entry] [Routine classification action]
Date 1 - date cursory review began of a routine action.  A cursory review is defined as a review of an established position where no substantive changes to the position description are required; or, a review of a position description a manager obtained from COREDOC, the Position Description Library, or other source, to which they have made no substantive changes; or, a review of a standard position description.  Includes DCA.




Date 2 - date classification review completed







C04000
Realignment

[DA mandatory event code entry]


Date 1 - date request received for movement of an employee and position when:  (1) a transfer of function or an organization change occurs; and (2)  the employee stays in the same agency; and (3) there is no change in the employee's position, grade or pay.




Date 2 - date realignment action completed.  Realignments will not be calculated for timeliness.  We will do a monthly count only.







C06000***
Position Audit                                  [DA mandatory event code entry] [Non-routine classification action]
Date 1 - date CPOC representative met with management/employee to begin desk audit.




Date 2 - date desk audit completed.







C10000
Job Description Signature
Date 1 - date job description sent to management for signature.




Date 2 - date job description returned from management.







APPENDIX A-2

RPA EVENT CODE DEFINITIONS

STAFFING




 Code
Event Text 
Definition & Use of Dates


S01000
Internal Vacancy Announcement
Date 1 - date vacancy announcement(s) opened for all candidates except those who must be selected from Delegates Examining unit (DEU) or OPM certificates.  Important:  if the position was re-announced at a later date, enter the date the second internal vacancy announcement opened.




Date 2 - date internal vacancy announcement(s) closed.







S03000
External Vacancy Announcement
Date 1 - date vacancy announcement(s) opened for all candidates who must be selected from DEU or OPM certificates.  Important:  if the position was re-announced at a later date, enter the date the second internal vacancy announcement opened.




Date 2 - date external vacancy announcement(s) closed.







S0500010***
OPM Certificate                             [DA mandatory event code entry]
Date 1 - date certificate of eligibles requested from Office of Personnel Management (OPM) (form SF 39).




Date 2 - date certificate of eligibles received from OPM.







S0500020***
DEU Certificate                                [DA mandatory event code entry]
Date 1 - date certificate of eligibles requested from Delegated Examining Unit (DEU).




Date 2 - date certificate of eligibles received from DEU.







APPENDIX A-2

RPA EVENT CODE DEFINITIONS

 Code
Event Text 
Definition & Use of Dates


SL07000***
PPP                                                     [DA mandatory event code entry]
Date 1 - date first referrals/resumes(s) received against Priority Placement Program requisition (event entry only used if a match is received).  Important:  If more than one set of referrals/resumes is received prior to clearing all referrals/resumes on-hand, do not change the date and do not create a new event entry.




Date 2 - date requisition was terminated (e.g., job offer made to PPP candidate, PPP candidate determined not qualified, referral list issued, etc.)   If a second requisition is requested against the same RPA, enter a second set of dates (receives and cleared).  CivPro is looking for the total time spent clearing PPP not time to clear each referral against a requisition.







S08500***
Career Program Ref List - Req         [DA mandatory event code entry]
Date 1 - date career program referral list requested.                                                                         Date 2 - date career program referral list received







S09000***
First Referral List                           [DA mandatory event code entry]
Date 1 - date first referral list(s) and/or certificate(s) issued.  When multiple lists are issued, but only one recruitment effort is involved, use this event entry.  Example:  if you provide a manager with a promotable list, a reassignment-eligible list, and a VRA-appointment list within the span of several days, these lists together would be considered the "first referral list".  Applies to both internal and external vacancy announcements.




Date 2 - date first referral list(s) and/or certificates(s) returned from manager.


S11000***
Second Referral List                       [DA mandatory event code entry]
Date 1 - date second referral list(s) and/or certificate(s) issued.  Use this event entry when the CPOC/CPAC initiates a second recruitment effort (management returns a first referral list(s) or certificates(s) without making a selection, or all selectees decline).




Date 2 - date second referral list(s) and/or certificates(s) returned from manager.


APPENDIX A-2

RPA EVENT CODE DEFINITIONS

 Code
Event Text 
Definition & Use of Dates


S13000***
Third Referral List                                   [DA mandatory event code entry]
Date 1 - date third referral list(s) and/or certificate(s) issued.  Use this event entry when the CPOC/CPAC initiates a third recruitment effort (management returns a second referral list(s) or certificate(s) without making a selection, or all selectees decline).




Date 2 - date third referral list(s) and/or certificate(s) returned from manager.


S1600005***
Job Offer - DEU                              [DA mandatory event code entry]
Date 1 - date job applicant was extended a job offer verbally or in writing; source of recruitment was a DEU certificate.









Date 2 - date job applicant informed the civilian personnel representative that the job offer is accepted (I.e., date job committed).


S1600010***
Job Offer -OPM                              [DA mandatory event code entry]
Date 1 - date job applicant was extended a job offer verbally or in writing; source of recruitment was an OPM certificate.









Date 2 - date job applicant informed the civilian personnel representative that the job offer is accepted (I.e., date job committed).







S1600015***
Job Offer - PPP                          [DA mandatory event code entry]                       
Date 1 - date employee was extended a job offer verbally or in writing; source of recruitment was a Priority Placement Program requisition.




Date 2 -date employee accepted the job offer (i.e., date job committed).







S1600020***
Job Offer - LVA                             [DA mandatory event code]                 
Date 1 - date job applicant was extended a job offer verbally or in writing; source of recruitment was local vacancy announcement/local merit promotion (include open-continuous announcements).









Date 2 - date job applicant informed the civilian personnel representative that the job offer is accepted (i.e., date job committed).




APPENDIX A-2

RPA EVENT CODE DEFINITIONS

 Code
Event Text 
Definition & Use of Dates


S1600025***
Job Offer - CREF                            [DA mandatory event code]
Date 1 - date job applicant was extended a job offer verbally or in writing; source of recruitment was a career referral list.








[fill source code "CREF" will be converted to "CP" for productivity measurement]
Date 2 - date job applicant informed the civilian personnel representative that the job offer is accepted (i.e., date job committed).







S1600035***
Job Offer - LN                               [DA mandatory event code]
Date 1 - date job applicant was extended a job offer verbally or in writing; source of recruitment was local national









Date 2 - date job applicant informed the civilian personnel representative that the job offer is accepted (i.e., date job committed).







S1600040***
Job Offer - NONC                           [DA mandatory event code]
Date 1 - date job applicant was extended a job offer verbally or in writing; source of recruitment was noncompetitive








[fill source code "NONC" will be converted to "NC" for productivity measurement]
Date 2 - date job applicant informed the civilian personnel representative that the job offer is accepted (i.e., date job committed).







S17000***
Hold For RIF                                  [DA mandatory event code]                               
Date 1- date position identified for potential use in reduction-in-force (RIF), or date position action received in the CPOC with RIF or freeze already in effect.




Date 2 - date position released for fill or used for RIF placement.







S1800005***
Job Offer Declined - DEU                [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was a DEU certificate.









Date 2 - not used.
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RPA EVENT CODE DEFINITIONS

 Code
Event Text 
Definition & Use of Dates


S1800010***
Job Offer Declined - OPM                [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was an OPM certificate.




Date 2 - no used.







S1800015***
Job Offer Declined - PPP                       [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was a Priority Placement Program requisition.




Date 2 - not used.







S1800020***
Job Offer Declined - LVA                       [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was local vacancy announcement/local merit promotion. (includes open-continuous announcements.




Date 2 - not used.







S1800025***
Job Offer Declined - CREF              [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was a career referral list.




Date 2 - not used.







S1800035***
Job Offer Declined -LN                       [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was local national.




Date 2 - not used.







S1800040***
Job Offer Declined - NONC             [DA mandatory event code entry]
Date 1 - date job applicant declined the job offer; source of recruitment was from a noncompetitive source.




Date 2 - not used.







S1900005***
Security Investigation                                      [DA mandatory event code entry]
Date 1 - date a request for security clearance submitted.




Date 2 - date results of security clearance received.







S1900010***
State Criminal History Repository Checks (SCHR)                                    [DA mandatory event code entry]
Date 1 - date process for SCHR Checks initiated.




Date 2 - date final results of SCHR Checks received.
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 Code
Event Text 
Definition & Use of Dates


S1900015***
180-Day Retired Military Waivers                                      [DA mandatory event code entry]
Date 1 - date a request for 180-Day Retired Military Waiver submitted.




Date 2 - date results of waiver request received.







S1900020***
Credentialling Requirement               [DA mandatory event code entry]
Date 1 - date credentialling process began.




Date 2 - date credentialling process completed.







S1900025***
Drug Testing                                 [DA mandatory event code entry]
Date 1 - date drug test process initiated.




Date 2 - date results of drug test received.







S1900030***
Physical Examinations                  [DA mandatory event code entry]
Date 1 - date physical examination initiated.




Date 2 - date results of physical examination received.







S1900035***
Police Checks                                  [DA mandatory event code]
Date 1 - date police checks initiated.




Date 2 - date results of police checks received.







S1900040***
Other Pre-employment Clearances                             [DA mandatory event code entry]
Date 1 - date pre-employment requirement initiated.




Date 2 - date results pre-employment requirement received.
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RPA EVENT CODE DEFINITIONS

EXCLUSIONS




 Code
Event Text 
Definition & Use of Dates


X01000***
By-Pass Edits/RPA  Not Counted      [DA mandatory event code entry]
Date 1 - date determined that the RPA must be (1) processed without triggering closure edits and (2) the action will not be counted for productivity. Examples for appropriate use of this event code include (1) higher headquarters directed use of an NOA/LAC combination that would normally be counted as a fill action (i.e. the use of 570/UAM to convert CIPMS employees from GS to GG (2) certain 911 Reconstruct actions and (3) corrections to effective dates when the RPA was created because modern system correction protocols prohibit correction of an effective date to a date earlier than the original effective date.




Date 2 - not used







X02000***
By-Pass Edits/RPA Counted                 [DA mandatory event code entry]
Date 1 - date determined that the RPA must be (1) processed without triggering closure edits and (2) the action will be counted for productivity.  Use of this Event Code must be documented.  Use of this event code should be very limited.  Appropriate use for this event code includes those processing an RPA created to replace a RPA when the Update HR function did not consummate the original action and the original RPA was cancelled or (2) RPAs created as a result of a decision or order or settlement agreement reached under third party procedures.   A monthly quality control report will capture data on use of this event code.  CPOCs will be required to provide an explanation for each use of the bypass edit/count for productivity event code.




Date 2 - not used


X03000***
By-Pass Edits/Do Not Count  for Productivity

[DA mandatory event code entry]
Date 1 - date determined that the RPA must be (1) processed without triggering closure edits and (2) the action will not be counted for productivity.  This event code will be used exclusively for those actions that are identified as fill under the NOA/LAC definition but are not normally processed as fill actions. Examples for appropriate use of this event code are (1) NOA/LAC combinations 7XX/J8M used to process all actions for VRA appointees during the initial 2-year appointment period and (2) NOA/LAC combinations XXX/XZM used to process certain actions for family member appointments (i.e.,conversions, reclassification and  career-ladder promotions).




Date 2 - not used


APPENDIX A-3

RPA PIPELINE ACTIONS SPECIAL EVENT CODES

Pipelined RPAs are actions that were open in the PERSACTION (PPI) System when a CPOC converted to Modern DCPDS.  Pipelined events are event history entries in Modern DCPDS created from PERSACTION PPI Status History entries.  There are two types of pipelined events: standard and special. 



· Standard events use the same Event Code & Event Text in both PERSACTION and Modern DCPDS.  The word "Backfill" will appear in the Comments field for pipelined events (also called 'backfilled events').



· Special events exist only in Modern DCPDS and are used to capture PERSACTION routing information, and PERSACTION Local Event Status History information.  Each special Event Code is described below.


· 
· 

IMPORTANT:  These special events are created automatically during the one-time conversion from PERSACTION to Modern DCPDS, and exist to support productivity measurement; a new G10000 - G20040 event should never be created by a user.



GENERAL



 Code
Event Text 
Definition & Use of Dates

G10000
PPI LOCAL EVENT (SEE COMMENTS)
Date 1 - date RPA was created in Modern DCPDS.

Date 2 - date RPA was created in Modern DCPDS.







Comments Field - Status History text + semicolon + 1 space + date #1 from PPI Status History entry + semicolon + 1 space + date #2 from PPI Status History entry + 1 space + "(DO NOT TOUCH).







                                                           [dates in dd-mmmm-yyyy format]



Usage:  This event captures Local Event Codes in Status History data from the PPI PERSACTION system.  

APPENDIX A-3

RPA PIPELINE ACTIONS SPECIAL EVENT CODES

 Code
Event Text 
Definition & Use of Dates

G20000
PPI SF52 NUMBER
Date 1 – date RPA was created in Modern DCPDS.



Date 2 – date RPA was created in Modern DCPDS.







Comments Field –  xxxxxxxxxxxxxxxxxxxx + 1 space + "(DO NOT TOUCH)".



[xxxxxxxxxxxxxxxxxxxx = PERSACTION PPI sf52_request_nr]







Usage:  This event allows the RPA record in Modern DCPDS to be linked to an SF-52 record from the PERSACTION system.  During conversion from PERSACTION to Modern DCPDS, this event is used to automatically generate all of the other special event entries for an RPA.

G20010
PPI SF52 INITIATED
Date 1 – date RPA was created in Modern DCPDS.



Date 2 – date RPA was created in Modern DCPDS.







Comments Field –  date PERSACTION PPI SF-52 initiated + 1 space + "(DO NOT TOUCH)".



[dates in dd-mmm-yyyy format]







Usage:  This event captures the initiation date for the SF-52 from the PERSACTION system.  For Productivity measurement purposes:  (1) this date will determine the initiation date for the personnel action;  (2) all time from the PPI SF52 INITIATED until the PPI PERS ENTRY will be considered 'manager' time.

G20020
PPI SF52 PERS ENTRY
Date 1 – date RPA was created in Modern DCPDS.



Date 2 – date RPA was created in Modern DCPDS.







Comments Field –  date PERSACTION PPI SF-52 was first routed to a CPOC or CPAC inbox + 1 space + "(DO NOT TOUCH)".



[dates in dd-mmm-yyyy format]







Usage:  This event captures the personnel entry date for the SF-52 from the PERSACTION system.  For Productivity measurement purposes:  (1) this date will determine the beginning of the fill-time measurement period for the personnel action;  (2) all time from the PPI SF52 PERS ENTRY until the PPI SF52 STAFF ENTRY will be considered 'CPOC Classification' time.        

APPENDIX A-3

RPA PIPELINE ACTIONS SPECIAL EVENT CODES

 Code
Event Text 
Definition & Use of Dates

G20030
PPI SF52 CLASS ENTRY
Date 1 – date RPA was created in Modern DCPDS.



Date 2 – date RPA was created in Modern DCPDS.







Comments Field –  date PERSACTION PPI SF-52 was first routed to a CPOC Classification inbox + 1 space + "(DO NOT TOUCH)".



[dates in dd-mmm-yyyy format]







Usage:  This event captures the CPOC Classification entry date for the SF-52 from the PERSACTION system.  For Productivity measurement purposes:  all time from the PPI SF52 CLASS ENTRY until the PPI SF52 STAFF ENTRY will be considered 'CPOC Classification' time.

G20040
PPI SF52 STAFF ENTRY
Date 1 – date RPA was created in Modern DCPDS.



Date 2 – date RPA was created in Modern DCPDS.







Comments Field –  date PERSACTION PPI SF-52 was first routed to a CPOC Staffing inbox + 1 space + "(DO NOT TOUCH)".



[dates in dd-mmm-yyyy format]







Usage:  This event captures the CPOC Staffing entry date for the SF-52 from the PERSACTION system.  For Productivity measurement purposes:  all time from the PPI SF52 STAFF ENTRY until the Modern DCPDS System RPA CREATION DATE will be considered 'CPOC Staffing' time.

 APPENDIX B

              Modern System Appointment Family Codes

NOA FAMILY
NOA
NOA DESCRIPTION

Appointment
100
Career Appt

Appointment
101
Career-Cond Appt

Appointment
107
Emergency Appt

Appointment
108
Term Appt NTE

Appointment
112
Term Appt PER

Appointment
115
Appt NTE

Appointment
120
O/S/Ltd Appt

Appointment
122
O/S/Ltd Appt NTE

Appointment
124
Appt-Status Quo

Appointment
130
Transfer

Appointment
132
Mass Transfer

Appointment
140
Reins-Career

Appointment
141
Reins-Career Cond

Appointment
142
SES Career Appt

Appointment
143
Reins-SES Career

Appointment
145
Transfer SES Career

Appointment
146
SES Noncareer Appt

Appointment
147
Transfer SES Noncareer

Appointment
148
SES Ltd Term Appt NTE

Appointment
149
SES Ltd Emergency Appt NTE

Appointment
150
CA Career-Cond Appt

Appointment
151
CA Career Appt

Appointment
153
CA Appt NTE

Appointment
154
CA Term Appt NTE

Appointment
155
CA Reappointment

Appointment
156
CZ Appt-Status Quo

Appointment
157
CA Transfer

Appointment
170
Exc Appt

Appointment
171
Exc Appt NTE

Appointment
190
Provisional Appt NTE

Appointment
198
Interim Appt in Nonduty Status

Appointment
199
Interim Appt

Appointment
A010
Appointment

Appointment
A011
Appointment (Concurrent)

Appointment
A012
Appointment Limited Tenure NTE

Appointment
A015
Appointment Public Law 101-508

Appointment
A016
Reinstatement

Appointment
A018
Appointment - Transfer of Function

Appointment
A020
Appointment - Summer Hire NTE

Appointment
A021
Transfer In

Appointment
A024
Reemployment

Appointment
A026
Emergency Hire NTE

Appointment
A084
Furlough-NTE
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NOA FAMILY
NOA
NOA DESCRIPTION

Appointment
A085
Furlough-Military NTE

Appointment
N010
Appointment

Appointment
N012
Appointment NTE

Appointment
N015
Appointment - Public Law 101-508

Appointment
N016
Reinstatement

Appointment
N018
Appointment - Transfer of Function

Appointment
N020
Appointment - Summer Aid NTE

Appointment
N021
Transfer-In

Appointment
N022
Appointment - Student Aid NTE

Appointment
N024
Reemployment

Appointment
N083
LWOP NTE

Appointment
N084
Furlough NTE

Appointment
N085
Furlough-Military

Appointment
N086
LWOP-Workers Compensation

Appointment
T130
Transfer

Appointment
T145
Transfer SES Career

Appointment
T147
Transfer SES Noncareer

Appointment
T500
Conv to Career Appointment

Appointment
T501
Conv to Career Cond Appointment

Appointment
T507
Conv to Emergency Appointment

Appointment
T508
Conv to Term Appointment NTE

Appointment
T512
Conv to Temp Appt Pending Est Register

Appointment
T515
Conv to Appointment NTE

Appointment
T520
Conv to O/S Ltd Appointment

Appointment
T522
Conv to O/S Ltd Appointment NTE

Appointment
T524
Conv to Appointment Status Quo

Appointment
T540
Conv to Reinstatement Career

Appointment
T541
Conv to Reinstatement Career Cond

Appointment
T542
Conv to SES Career Appointment

Appointment
T543
Conv to Reinstatement SES Career

Appointment
T546
Conv to SES Noncareer Appointment

Appointment
T548
Conv to SES Ltd Term Appointment NTE

Appointment
T549
Conv to SES Ltd Emergency Appointment NTE

Appointment
T570
Conv to Excepted Appointment

Appointment
T571
Conv to Excepted Appointment NTE

Appointment
T590
Conv to Provisional Appt NTE

Appointment
T702
Promotion

Appointment
T703
Promotion NTE

Appointment
T713
Change to Lower Grade

Appointment
T721
Reassignment

Appointment
T740
Position Change

Appointment
T790
Realignment

Appointment
T792
Change in Duty Station

Appointment
T800
Change in Data Element

APPENDIX C

                                                  NOA/LAC DEFINITION FOR FILL ACTIONS

FILL ACTION DEFINITION

             A FILL ACTION IS PLACEMENT INTO AN UNENCUMBERED POSITION









NOA
NOA DESCRIPTION
LAC EXCEPTIONS TO FILL ACTION COUNT







100
CAREER



101
CAREER-COND APPT



107
EMERGENCY APPT



108
TERM APPT NTE



112
TEMP APPT PER



115
APPT NTE



120
O/S LIMITED APPT 



122
O/S LIMITED APPT NTE



124
APPT STATUS QUO



130
TRANSFERS



140
REINS CAREER



141
REINS CAREER-COND   



142
SES CAREER APPT



143
SES CAREER REINS



145
SES CAREER TRANSFER



146
SES NON-CAREER APPT



147
SES NON-CAREER APPT



148
SES LIMITED TERM APPT



149
SES LIMITED EMERG APPT NTE



170
EXCEPTED APPT



171
EXCEPTED APPT NTE



500
CONV TO CAREER
LLM, LBM, LWM, LYM, ZGY, L1M, ZGM, L2K


501
CONV TO CAREER-COND
LLM, LBM, LYM, L1M, L2K, ZGM, LZM


507
CONV TO EMER APPT



508
CONV TO TERM APPT



512
CONV TO TEMP APPT-PER



515
CONV TO APPT NTE



520
CONV TO O/S LTD APPT



522
CONV TO O/S LTD APPT NTE



524
CONV TO APPT STATUS QUO
LBM


540
CONV TO REINST CAREER



541
CONV TO REINST CAREER-COND



542
CONV TO SES
NRM, NTM & AWM, NXM & AWM


543
CONV TO REINS - SES CAREER



546
CONV TO SES NON-CAREER APPT
NSM, NWM


548
CONV TO SES LTD TERM



549
CONV TO SES LTD EMER APPT NTE



570
CONV TO EXCEP APPT



571
CONV TO EXCEP APPT NTE



702
PROMOTION
N2M, N5M, N6M, N7M, VGP, UAM & 8IP


703
PROMOTION NTE
N8M
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NOA
NOA DESCRIPTION
LAC EXCEPTIONS TO FILL ACTION COUNT







713
CHANGE TO LOWER GRADE
N2M, PNM, PNR, VGP & VHJ, VGP & VAJ, VGP & USM, VAJ & N7M, VHJ & N7M, USM & N7M, VUJ &(*), VVJ & (*), U3M &(*), UAM, PNM & (*), PNR &(*)


721
REASSIGNMENT
PNM, PNR, VGP, N7M


740
POSITION CHANGE
N2M & RJM, VGP, N2M & VQJ, PNM & VMJ, PNR & VMJ, (*) & RJM, J8M & RJM, (*) & VQJ, J8M & VQJ


741
POSITION CHANGE NTE



769
EXTENSION OF PROMOTION
N8M


59TA
TRANSFER - CAO



59TT
TEMP CHANGE IN TARIFF



59RE
TEMP REASSIGNMENT



5974
CHANGE IN TARIFF



5980
CHANGE IN INDUSTRIAL CATEGORY



59IC
CHANGE IN INDUSTRIAL CATEGORY



59CI 
TEMP CHANGE IN INDUSTRIAL CATEGORY








1 - The LACs N2M & UAM are excluded from NOA 713 because they are normally used to process 




actions returning employees to positions after expiration of temp promotion; however, N2M & UAM 




 are the same LACs used for processing changes to lower grade at employee's request.  Under the new 




 definition of fill action, this voluntary change to lower grade would be a fill action.  Exclusion of the




 LACs will result in a small number of CLGs at employee request fill actions lost from the overall count.









2 - (*)=Wild Card









3 - LAC ABR - Reg 330-608 - placement through Agency Career Transition Program (CTAP) should not 




be used with any NOA. DA meets CTAP requirements under the DoD Priority 




Placement Program (PPP
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LAC EXCEPTIONS TO FILL ACTION COUNTS

NOA
NOA DEFINITION
LAC
LAC DEFINITION






500
Conv to Career
LLM
Reg 315.701.  Psn brought into comp svc.



LBM
Reg 315.604.  Appt of disable vet from VA program.



LWM
Reg 314.704.  Conv to career appt. from temp appt-PER.



LYM
Reg 315.705.  Conv to career/career-cond from VRA.



ZGY
EO 11203.  Conversion of Secret Service Agent.



L1M
Reg 315.709.  Conv of retarded or handicapped empl.



ZGM
EO  10826.  Correction of an administrative error.



L2K
Reg 315.711.  Conv of readers/interpret/personal assts.






501
Conv to Career Cond
LLM
Reg 315.701.  Psn brought into comp svc.



LBM
Reg 315.604.  Appt of disable vet from VA program.



LYM
Reg 315.705.  Conv to career/career-cond from VRA.



L1M
Reg 315.709.  Conv of retarded or handicapped empl.



L2K
Reg 315.711.  Conv of readers/interpret/personal assts.



ZGM
EO  10826.  Correction of an administrative error.



LZM
Reg 315.707. Conv of 30% or more disabled vet.






524
Conv to Appt Status QUO
LBM
Reg 314.604.  Appt of disabled Vet from VA program.






542
Conv to SES
NRM
Reg 317.304.  Conv to SES from career/career-cond.



NTM
Reg 317.305(b) (3).  Conv to SES from excepted appt.



AWM
OPM Form 1391 or letter (date).



NXM
Reg 317.306(b) (3) (I).  Conv to SES from time-limited appt.






546
Conv to SES Non-Career Appt
NSM
Reg 317.305 (b).  Conversion to SES from excepted appt.



NWM
Reg 317.306 (b) (2).  Conv to SES Noncareer appt.






APPENDIX D

LAC EXCEPTIONS TO FILL ACTION COUNTS






NOA
NOA DEFINITION
LAC
LAC DEFINITION






702
Promotion
N2M
Reg 335.102.  Promotion/reassignment/CLG. 



N7M
Reg 335.102 Reclass.  Prom or reass due to psn reclass.



VGP
5 U.S.C. 5107.  Classification-OPM standards.



N5M
Reg 335.102. Upgrading.  Promotion because psn upgraded.



N6M
Reg 335.102 Career Prom. Career promotion



UAM
10 U.S.C. 1590 DoD Civ Intel Pers Mgt System (CIPMS).



8IP
Grade Band Promotion DoD 1400.34-M, Ch 3(D)2






703
Promotion NTE
N8M
Reg 335.102  Except to Comp.  Promotion or reassignment






713
Change to Lower Grade
N2M
Reg 335.102.  Promotion/reassignment/CLG.



PNM
Reg 351.603.  RIF  placement/separation.



N7M
Reg 335.102 Reclass.  Prom or reass due to psn reclass.



PNR
Reg 351.603 (A-76).  RIF due to contracting out.



VGP
5 U.S.C. 5107.  Classification-OPM standards.



VHJ
5 U.S.C.  75 Eq.  Adverse action-equiv. Procedures



USM
(Cite authority for the action (spec law, EO, agency reg, etc



VAJ
5 U.S.C. 75.  Adverse actions.



VVJ
5 U.S.C. 75. Reclass Eq.  Adv action--reclass--agy proc.



U3M
Agency Reg Reclass.  Act based on reclassification.



VUJ
5 U.S.C. 75 Reclass.  Adverse action--reclass.






721
Reassignment
PNM
Reg 351.603.  RIF  placement/separation.



PNR
Reg 351.603 (A-76).  RIF due to contracting out.



VGP
5 U.S.C. 5107.  Classification-OPM standards.



N7M
Reg 335.102 Reclass.  Prom or reass due to psn reclass.
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NOA
NOA DEFINITION
LAC
LAC DEFINITION






740
Position Change
RJM
Reg 536.103 (b).  Grade retention--agency auth.



VGP
5 U.S.C. 5107.  Classification-OPM standards.



PNM
Reg 351.603.  RIF  placement/separation.



VMJ
5 U.S.C. 5362 (a).  Conditions for grade retention.



PNR
Reg 351.603 (A-76).  RIF due to contracting out.



J8M
Reg 307.103.  VRA Placement.



VQJ
5 U.S.C. 5362(b). 2-year limit on grade retention






769
Extension of Promotion NTE
N8M
Reg 335.102  Except to Comp.  Promotion or reassignment











APPENDIX E

Modern System

Request for Personnel Action (RPA)

Closure Edits

To support Army Civilian Personnel Operations Center (CPOC) productivity measurement, a series of edits will be triggered for each Request for Personnel Action (RPA) record in the modern system before it can be updated to the database (i.e., “closed”).

An “RPA record” consists of a single GHR_PA_REQUESTS table record, plus all routing history and event history records associated with it.

These RPA “closure edits” fall into two categories:

· Mandatory Edits: These edits must be corrected before the RPA record can be closed.  After the closure function is triggered (by the user selecting the Update HR function), a message window will be displayed to the user for each mandatory edit that fails.  If any edit fails, the closure function will be aborted.  The user may immediately (or at a later time) correct the error(s) and trigger the closure function again; if no mandatory edits fail, the RPA record can be closed.
· Warning Edit: These edits are provided as a user notification mechanism only.  After the closure function is triggered, a message window will be displayed to the user for each warning edit that fails; once the user acknowledges the message(s) (i.e., clicks the OK button, or its equivalent), the closure function can proceed.  If no mandatory edits fail, the RPA record can be closed.  
IMPORTANT: Users should check the Event History and assure 
     the dates are accurate before clicking OK.  It is the last 
     opportunity to correct the information before the RPA is closed. 
A description of each mandatory and warning edits follows.  They are numbered for reference.

APPENDIX E

Modern System

Request for Personnel Action (RPA)

Closure Edits

Mandatory Edits 1.1 – 1.8:  Fill Actions.

A “fill action” is any RPA where either:

(1) An event record exists for the RPA with code “G07000: FILL ACTION); or

(2) The NOA_family_code for the RPA is “APP” (appointment).

Mandatory

1.1
The end_date in any GHR_EVENTS record for the RPA must not be prior to the

start_ date in the record.



Mandatory

1.2
If the specific event code for any GHR_EVENTS record for the RPA requires two dates, both the start_date and the end_must be present.



Mandatory

1.3
One or more of the following GHR_EVENTS record must exist for the RPA:

    Code “S160005” (Job Offer – DEU)

    Code “S1600010” (Job Offer – OPM)

    Code “S1600015” (Job Offer – PPP)

    Code “S1600020” (Job Offer – LVA)

    Code “S1600025” (Job Offer – CREF)

    Code “S1600035” (Job Offer – LN)

    Code “S1600040” (Job Offer – NONC)

Summary:  A completed fill action must have a valid job offer.



Mandatory

1.4
Not Used.

Mandatory

1.5
The effective_date in the GHR_PA_REQUESTS record for the RPA must not be prior to the end_date in the Job Offer GHR_EVENTS record from 1.3 above.

Summary:  The RPA cannot be effective before the job offer has been accepted.
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Modern System

Request for Personnel Action (RPA)

Closure Edits

Mandatory

1.6


The end_date in any GHR_EVENTS record for the RPA with code + “S07000” (PPP Resumes) must not be later than the start_date in the Job Offer GHR_EVENTS record from 1.3 above.

Summary:  All PPP resumes must be cleared before a job offer can be made.



Mandatory

1.7
The start_date and end_date in any GHR_EVENTS record for the RPA with code = “S07000” (PPP Resumes) must not be prior to the “date routed” in any Personal or Group Routing History record for the RPA with a routing_identifier code that begins with “CO” (CPOC) or “CP” (CPAC).

Summary:  PPP resumes cannot be processed until the RPA enters the CPAC and CPOC.



Mandatory

1.8
The start_date and end_date in any GHR_EVENTS record for the RPA must not be later than the “closed” date for the RPA.

Summary:  no events can happen after an RPA closes.



Mandatory Edit 2.1: Realignment Actions.

A “realignment action” is any RPA where the noa_family_code is “REALIGNMENT”.

Mandatory

2.1
The following GHR_EVENTS record must exist for the RPA:  Code “C04000” (Realignment).
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Modern System

Request for Personnel Action (RPA)

Closure Edits

Mandatory Edit 3.1: Classification Actions.

A “classification action” is any RPA where the noa_family_code is “POS_CHG”, “POS_ESTABLISH”, or “POS_REVIEW”.

Mandatory

3.1
One or more of the following CHR_EVENTS records must exist for the RPA:

    Code “C0300005”  (Class Review – Application of Standard)

    Code “C0300025” (Class Review – New Position)

    Code “C0300045” (Class Review – Consistency Review)

    Code “C0300055” (Class Review – Cursory Review – Other)

Summary:  A position classification action must have a classification review occur.
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Modern System

Request for Personnel Action (RPA)

Closure Edits

Warning Edits 1.1 – 1.5: Fill Actions.

A “recruit/fill action” is any RPA where either:

(1) An event record exists for the RPA with code “G07000” (FILL ACTION); or

(2) The noa_family_code for the RPA is “APP” (appointment).

Warning

1.1
The start_date and end_date in any GHR_EVENTS record for the RPA must not be prior to the “date routed” in the Personal or Group Routing History record for the RPA with the oldest “date routed” value.

Summary:  No event should happen before the RPA initiation date.



Warning

1.2
The start_date and end_date in any GHR_EVENTS record for the RPA must not be prior to the “date routed” in the Personal or Group Routing History record for the RPA with a routing_identifier code that begins with “CO” (CPOC) with the oldest “date routed” value.

Summary:  No event should happen before the RPA entered the CPOC.



Warning

1.3
Not Used



Warning

1.4
Not Used



Warning

1.5
The end_date in the GHR_EVENTS records(s) with the following event code:

    Code “S160005” (Job Offer – DEU)

    Code “S1600010” (Job Offer – OPM)

    Code “S1600015” (Job Offer – PPP)

    Code “S1600020” (Job Offer – LVA)

    Code “S1600025” (Job Offer – CREF)

    Code “S1600035” (Job Offer – LN)

    Code “S1600040” (Job Offer – NONC)

…must not be prior to the start_date in any other GHR_EVENTS record for the RPA.

Summary:  A job offer should not be made until all other events are completed.
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Maintaining RPA Event History

An RPA may have one or more Event History entries associated with it, to capture supplemental workload for productivity measurement.

From Navigator, bring up your Civilian Inbox window.

From Notifications Summary window, select an RPA, then click Respond button.

Request for Personnel Action window

1. If RPA is a fill action, note the Effective Date of the RPA (Part B, item 4)

[due to closure edits when updating HR that compare event history records to the RPA’s effective date].

2. If RPA is a fill action, click the History button to view the RPA’s routing history [due to closure edits when Updating HR that compare event history records to the date the RPA was first routed to a CPAC or CPOC inbox].

Request for Personnel Action – Routing History window

· Scroll right until the Username & Groupbox Name fields are showing; these fields display the routing history for the RPA.

· If username is present & groupbox name is blank, the action is in a person’s inbox.

· If username is blank & groupbox name is present, the action is in a groupbox.

· If both username & groupbox name are present, this shows a previous routing history entry, identifying the user that pulled the action out of the groupbox to work it (respond to it).

· Date Notification Sent shows the date routed.

· Action Taken shows the status of the action.  “NO_ACTION” means the user simply hit save.
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Maintaining RPA Event History

3. Click the Others button, then select Event History from the list.

Event History window

· Position the cursor in a blank row to add a new event history entry.

· Click List of Values button to display event codes.  They are sorted by Code (C codes, G codes, L codes (if any), S codes, X codes).  Select a code from the list.

· Click Save button to save a new record or changes to an existing record.

· Click Delete Record button to delete an event history entry.

· From menu, select Action, then Close Window to close the Event History window.

· Fields on the window:

Event Code
Select from the List of Values. 

  Examples: G07000, C0300005, S11000, L01000

You may have multiple occurrences of the same event code.  Example:  Two JOB OFFER – LVA entries.



Event Description
Automatically set based on the event code you selected.



Category Code
Automatically set based on the event code you selected.

Values:  GENERAL, CLASSIFICATION, STAFFING



Start Date
Automatically set to current date.  May be changed to any valid date.  Format:  dd-mmm-yyyy

IMPORTANT:  For fill action RPAs, the date values in an event entry are subject to constraints based on the closure edits when attempting to update HR.



Start Date Description
Automatically set based on the event code you selected.
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Maintaining RPA Event History

End Date
Only applies if event code uses two dates.  May be set to any valid date that is greater than or equal to the event start date.  Format:  dd-mmm-yyyy

IMPORTANT:  For fill action RPAs, the date values in an event entry are subject to constraints based on the closure edits when attempting to update HR.



End Date Description
Automatically set based on the event code you selected.  Blank if the event code uses only one date.



Standard Completion Time
Leave BLANK.

Elapsed Time
The number of days between the Start Date and End Date values.



Comments
May be left BLANK.  You may enter any comments you wish.

IMPORTANT:  For pipelined events, the comments field is used to capture important event information.  [The comments field is used because the dates in the pipelined event would normally fail the closure edits when attempting to update HR.]  For pipelined events, the information in this field should not be modified.
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OBSOLETE  EVENT CODES

Code

Event Text



Effective Date 

Substitute this Event Code(s)










of Removal

GENERAL 

G04000       Action Completed



1 Oct 00
  NA

G05000       Other: Retrieved



1 Oct 00
  NA

G08000       Business Flow - Accept


1 Oct 00
  NA

G09000       Diagnostic Accept



1 Oct 00
  NA

CLASSIFICATION

C0300015   Class Review (Pen & Ink Changes)

1 Oct 00
  C0300055 Class Review (Cursory Review)

C0300035   Class Review (Reclassification)

1 Oct 00
  C0300025 Class Review (New Position)

C08000       Class Decision



1 Oct 00
  NA (Navy Only)

STAFFING

S08610
Career Program Ref List - Sent

13 Sep 99
  S09000 First Referral List











  S11000 Second Referral List

                                                                    


              S13000 Third Referral 

S1600030
Job Offer - Other



1 Oct 00
 NA

S1800030
Job Offer Declined - Other


1 Oct 00
NA

S19000
Clearance




1 Oct 00         S190005    Security Investigation










         S1900010  State Criminal Hist. Repository Chk

                                                                                                                 S1900015   180-Day Retired Military Waivers





                                                             S1900020   Credentialling Requirement

                                                                                                                 S1900025    Drug Testing

                                                                                                                 S1900030    Physical Examinations
                                                                                                                 S1900035    Police Checks

                                                                                                                 S1900040    Other Pre-Employment Clearances
APPENDIX H

Productivity In-box Mapping Codes

(Routing Identifier & Inbox Type Codes)

Mapping Codes are used to categorize user inboxes and group inboxes in Modern DCPDS.  There are two types of mapping codes: 3-character routing identifier codes and 1-character inbox type codes.

· The routing identifier is coded in the user or group inbox name in the first three positions immediately following the forward slash ("/").
· The inbox type is coded in the user or group inbox name in the fourth position immediately following a forward slash ("/").  If the inbox type is not coded into the user/group inbox name, the inbox is assumed to be a normal inbox (inbox type "N").

Only a single forward slash may appear in user inbox and group inbox names.  If mapping codes are missing from the user/group inbox name, the inbox is considered unmapped and will be assigned routing identifier "NOM", inbox type "N".

Mapping codes support productivity measurement.

· A Request for Personnel Action (RPA) is considered "in the CPOC" if it is currently in a user or group inbox with a routing identifier that begins with "CO".  

IMPORTANT:  If an inbox is unmapped (i.e., the routing identifier has defaulted to "NOM"), the time spent in that inbox will be counted as CPOC time for productivity

Measurement purposes.

· The "CPOC entry date" for the RPA is the date the action was first routed to an inbox with a routing identifier that begins with "CO".
· The "personnel entry date" for the RPA is the date the action was first routed to an inbox with a routing identifier that begins with "CO" or "CP".
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Productivity In-box Mapping Codes

(Routing Identifier & Inbox Type Codes)

    Inbox Categories for Group or Personal Inboxes:

Inbox Category

Description

Routing Identifier

Code

Applicable

Inbox Type

Codes

CPOC Classification Inbox

COC

N = Normal              

H = Hold                     

S = Suspense                     

D = Distribution                   

CPOC Staffing (CONUS) Inbox

COS



CPOC Staffing (OCONUS) Inbox

COF



CPOC Processing Inbox

COP



CPOC HRD/Training Inbox         (note 1)

COH



CPOC Other Inbox                     (note 1)

RSC (note 2)



CPAC Generic/Generalist Inbox

CPG

N = Normal               

H = Hold                     

S = Suspense                     

D = Distribution                   

    Inbox Categories for Personal Inboxes (only):

Inbox Category

Description

Routing Identifier

Code

Applicable

Inbox Type

Codes

Manager (Personal) Inbox

MGR

Personal Inboxes are always Inbox Type "N" (Normal).

Administration (Personal) Inbox

MGA



Pseudo Manager (Personal) Inbox

MGP



Manpower (Personal) Inbox

RMM



Budget Office (Personal) Inbox

RMB



Other (none of the above) Inbox   (note 1)

OTH (note 2)



Unmapped Inbox                          (note 1)

NOM



     Note 1:  Live RPAs should never be routed to this type of inbox.

     Note 2:  For Productivity measurement, codes RSC and OTH will be grouped under "Other".

APPENDIX I

Glossary of Acronyms

CIVPRO
Civilian Productivity Reporting System

COREDOC
Automated Core Document System

CPAC
Civilian Personnel Advisory Center

CPOC
Civilian Personnel Operations Center

CPOCMA
Civilian Personnel Operations Center Management Agency

DCA
Delegated Classification Authority

DCPDS
Defense Civilian Personnel Data System

DEU
Delegated Examining Unit

DOD
Department of Defense

EOD
Entrance on Duty

HQ ACPERS
Headquarters Army Civilian Personnel Records System

LAC
Legal Authority Code

MACOM
Major Army Command

MODERN DCPDS
Modern Defense Civilian Personnel Data System

NOA
Nature of Action Code

ODASA (CPP)
Office, Deputy Assistant Secretary for the Army (Civilian Personnel Policy)

PPP
Priority Placement Program

RPA
Request for Personnel Action

RESUMIX
Automated Rating and Ranking Referral System

RIF
Reduction In Force

SFCP-PSS
Program Support Division, ODASA(CPP)

UIC
Unit Identification Code
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