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MANAGER’S ORIENTATION COURSE

ON

CIVILIAN PERSONNEL MANAGEMENT

Learning Outcome

Participants will learn a basic, practical understanding of the federal civilian personnel management system and how the program operates within the West Region of the Department of the Army.  

Objective 1: 
Participants will review the West Region’s Supervisor Desk Reference Guide for Civilian Personnel Management.

Objective 2: 
Participants will develop a better understanding of how the civilian personnel management program operates in a regionalized HR environment. 

Objective 3: 
Participants will be able to identify numerous sources to obtain current regulatory guidance. 

Objective 4: 
Participants will be able to identify various sources to obtain staff assistance on civilian human resource matters. 

Target Audience 
This orientation course was developed for managers throughout the Department of Army’s West Region for civilian personnel administration. 

Orientation Outline

This orientation course is divided into twenty-six sections covering the major human resource management functions.  The amount of time needed to cover any given section will vary depending on the participants’ familiarity with the Desk Reference Guide, their knowledge of the federal human resource management program, interest in specific topics, and the time that is devoted to open discussion and questions and answers.  
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