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PECP-SWR-A
MEMORANDUM FOR CHRA, Southwest Region Employees

SUBJECT:  Diversity in the Work Place

1.  One of the strategic goals and objectives identified in the DA Civilian Human Resourced Strategic Plan stipulates as follows:  Army’s civilian workforce is capable, high performing, results-oriented and richly diverse as America itself.  Implied is a work environment that promotes individual respect and encourages collaboration through sharing of different views and perspectives to improve effectiveness and quality throughout the entire organization.

2.  I am committed to the goal of improving diversity throughout the Southwest Region.  There are many ways that we can be more effective in ensuring a richly diverse workforce.  We all need to value differences and foster an environment in which people who are culturally diverse can work together cooperatively and effectively in achieving organizational goals.  We can celebrate differences while fostering a culture in which togetherness for the common good is valued.  

3.  Leaders can assess employees’ unique developmental needs and provide opportunities that maximize capabilities and contribute to mission accomplishment.  They can use mentoring, training, and teaching and should understand and shape their organizational environment.  They can employ outreach efforts that assure opportunities for intake from all facets of our society.  To create and maintain an environment of trust, they can and must assure that all selections for promotion and training opportunities are made on the basis of merit only.   

4.  I know that I can count on all of you to join me in continuing to value and celebrate diversity; we will be a better organization as a result. 
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MARY M. RODRIGUEZ
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