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Once again we find ourselves enmeshed in the Holiday Season, that very special time of year when we join with our loved ones in sharing centuries-old traditions such as trying to find a parking space at the mall.

[image: image20.wmf]Denny Kerr, CPAC Director at Fort Sill, recently had an article published in “The Cannoneer”, the local Fort Sill newspaper.  (You can read Denny’s article in it’s entirety at the attachment to this newsletter.)  
Denny’s article very aptly describes what has happened to the civilian personnel system though the years.  His insight and funny quips about all the changes that we have seen in the personnel function makes for some very good reading.  
Here is just a short teaser from Denny’s article:  

Sir Winston Churchill once wrote, “To improve is to change; to be perfect is to change often.”  

If he is right, the civilian personnel system should be really close to perfection.


Over the years, I have learned to accept change.  Lord, how I’ve learned!  
Go to the attachment and read Denny’s article.  It was well written and well-said.  

Good Job, Denny!  You make us proud!
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With the regionalization of civilian personnel services, (what my CPAC counterpart and friend Denny refers to as the “R” word) came the hard task of transitioning from having an installation Civilian Personnel Office to Advisory and Operations Centers (CPACs and CPOCs).  

The transition to regionalization of personnel services affected not only personnelists, but employees and managers as well.  It was difficult because there had always been a well-established, trusted team of staffers, classifiers, and processors at every installation.  

But, through open communications, partnerships, and just plain trust in the system – and now 8½ years later – we have all come to accept that the process has been successful.  

We have been successful at establishing an excellent working relationship with Denny and the Sill CPAC staff.  That’s not to say it has been all smooth sailing.  We have had some difficult issues and have worked together to come up with good solutions.  We have learned to appreciate each other and the roles we play in the big “R”.  While we may not always agree on everything, we all agree that our number one goal is providing the best civilian personnel services to our customers at Fort Sill.  
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[image: image27.wmf]Dear Lord, I've been asked, nay commanded, to thank Thee for the Christmas turkey before us... a turkey which was no doubt a lively, intelligent bird... a social being... capable of actual affection... nuzzling its young with almost human-like compassion.  Anyway, it's dead and we're gonna eat it.  Please give our respects to its family.  
- - - Berke Breathed
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[image: image30.wmf]If you have visited the Employee Benefits Information System (EBIS), you may have noticed that your profile provides an opportunity for you to enter your current Thrift Saving Plant (TSP) TSP balances and your allocation percentages.  This feature is made available solely to allow you to utilize EBIS to project your future TSP balances.  The information in this section is entered by you and will not automatically update as your TSP balances change.  
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If you are a new employee, or if you are new to TSP, you should be aware that the information that you enter here is NOT transmitted to the Thrift Savings Plan for processing.  To enter a new allocation (designating the amounts to be placed in the different investment funds), you will need to visit the TSP website at www.tsp.gov.  Changes in allocation can be made at any time, but all future changes must also be made on the TSP website.  

From the TSP Homepage, click on "Account Access".  On the following page, click on "Account Transactions".  You will then be required to enter your SSN and TSP PIN (a four-digit number which is assigned to you by the TSP).  If you do not know your PIN, a link is provided to enable you to request a new PIN, or to establish your own customized PIN.  
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Once you have accessed the Account Transactions menu, click on the bullet labeled “Contribution Allocations”.  The screen which follows indicates your current allocation and provides a link to change the distribution as you desire.  If your request is submitted successfully, you will receive a confirmation on the following screen.  If the "Contribution Allocation Request Confirmed" page does not appear, your transaction has NOT been successful.  You will need to re-enter your transaction.  
A confirmation of your transaction will be sent to you.  If you prefer to receive this confirmation by E-mail, you may simply enter your E-mail address when prompted.  
Please keep in mind that a change in allocation affects only your FUTURE contributions; if you wish to redistribute money already on deposit in your TSP account, you should process an Interfund Transfer.  This option is also available from the "Account Transactions" menu on the TSP Website.  
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Shopping is a woman thing.  It's a contact sport like football.  Women enjoy the scrimmage, the noisy crowds, the danger of being trampled to death, and the ecstasy of the purchase.
 . . . Erma Bombeck
[image: image36.wmf]
NATIONAL INDEPENDENT STUDY COURSES 

Are you an independent worker and a self starter?  NISC courses may be the training method for you!  
National Independent Study Courses (NISC) are sponsored by the USDA Graduate School.  NISC provides quality training for employees.  
To further explore NISC courses, contact the Human Resources Development Division (HRDD) and ask about the many training options available to you.  
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These courses are very flexible and you can work on them on your own time schedule, although most classes have to be completed within 6 months to a year.  
For more information about NISC, get in touch with HRDD to get started!

[image: image38.wmf][image: image39.wmf]The height of your accomplishments will equal the depth of your convictions. 
-- William F. Scolavino

[image: image40.wmf]Do you know about CP-10 University Training?

Competitive Professional Development is a planned, systematic program of professional development endorsed by the Department of the Army.  Applications are now being accepted for the FY 05/06 Academic year.  
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Eligibility:  Must be a member of the Army Civilian Human Resources Management Community at the GS-11 level or higher.  Applicants who are in a training position and within 6 months of promotion to the GS-11 level are eligible to apply for the next academic year.

If you’re interested in taking college courses to help your professional development, here is your opportunity to get your tuition and books funded for selected mission related classes.  Contact the HRDD staff for the latest information on the next suspense date to submit your application!
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Blessed is the season which engages the whole world in a conspiracy of love. 
- - - Hamilton Wright Mabi 


Distance learning courses with personal mentoring services are available through the Army Computer Based Training system.  The courses include Business Skills, Interpersonal Skills, Computer User Skills, and Information Technology Vendor Certification coverage.  
The United States Army e-Learning partnership license with SkillSoft (formerly SmartForce and CBT Systems) has been extended and expanded.  It continues with significant enhancements, capabilities and added features.  All authorized personnel can access about 1,500 Information Technology, Business Skills, and Interpersonal Skills courses from any location, around the clock (24/7) and have access to personal mentoring for all certifications and many other programs - all at NO COST to the individual or the unit.  Promotion Points and College Credit are all possibilities.  THE LIBRARY IS CONTINUALLY UPDATED.

Registration has been automated with the Army Training Requirements and Resources System (ATRRS).  ATRRS verifies your eligibility for the program and also posts successfully completed courses to your official ATRRS training record.  It also produces CERTIFICATES!
 
A copy of the Program Listing is available for downloading from http://usarmy.skillport.com.  
To access the new system:  go to www.us.army.mil and follow the link to Self Service (left column of home page) > My Education > Army eLearning > Link to Register.  
For assistance with AKO, access the web site FAQs/Help, or call 1-877-256-8737 (DSN 654-4357).
For assistance with program registration or any other difficulty you are experiencing, call 1-800-275-2872 (DSN 826-3666) or email help@atsc.army.mil 
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Part of the secret of success in life is to eat what you like and let the food fight it out inside. 
  …. Mark Twain
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. . . for the recent safe return of Carleen Gwinn from her civilian personnel service in Iraq . . . .
. . . for the safety and good health of Russell Santo who is serving a 2nd tour of duty as a Personnel Officer with the Embassy in Baghdad . . . 
. . . and for all the other civilian and military personnel who have served and are still serving this country in far away lands.  
We welcome your feedback and suggestions.
Send comments to:
Lucy Gonzalez, PMS, SW Regional Director’s Office
Lucy.Gonzalez@cpocswr.army.mil
THE CANNONEER, October 28, 2004

OPINION – Adjust Fire

The Civilian Personnel System Must be Perfect

By John “Denny” Kerr, Director, Civilian Personnel Advisory Center


Sir Winston Churchill once wrote, “To improve is to change; to be perfect is to change often.”


If he is right, the civilian personnel system should be really close to perfection.


I arrived at Fort Sill some 20 years ago as an energetic, somewhat knowledgeable and very eager civil servant.  Along with me came my beautiful young family, my full head of hair, great eyesight, my own knees, excellent golf skills and a waist size about equal to my age.


Today, although my belt size still approaches my age, my beautiful young bride is now “Damma” with more time allotted for the grandkids than for me.


My kids are well out on their own (except when their paychecks are a little short), and my eyesight has weakened to a point that, I, fortunately, can’t see the hairballs in the shower drain.


Today I have enough steel in my joints to trigger metal detectors even before I enter the airport and, alas, my golf game has deteriorated to where it is best described as penitence rather than recreation.


Over the years, I have learned to accept change . . . Lord, how I’ve learned!  We all must.  Changes are inevitable.  But we can take to heart that many changes are for the better – most certainly so when we consider the changes that have occurred in the Army’s civilian personnel world.


Fort Sill is blessed with an exceptional civilian workforce.  These men and women are dedicated to supporting our Soldiers, Marines, families, retirees and each other – and to meeting our many missions.  They can and will adapt to meet any challenge, and always have despite our not-so responsive civilian human resources policies and practices.  HR really needed an overhaul.


In the mid-70s, after many years of constant “unchange”, we implemented the Civil Service Reform Act designed to provide faster, more effective management of the federal civilian personnel system.


The act gave managers many new programs and authorities designed to make it easier to run an office, a military post, or the federal government.  New means of recruiting and evaluating candidates and new rules for the workplace were introduced.  The changes were extremely regimented and process-oriented, but jobs were plentiful and all seemed well.


Change again reared up from the ashes in the mid-80s.  We began to consider contractor performance of work formerly done by government employees, and received decisions to reduce or close military installations.  We were given opportunities to retrain into other career fields and to retire earlier than under normal conditions.  Some of us were even paid incentives to voluntarily leave federal service.


For the first time in memory, quality civilian employees became concerned about their employment futures.  My primary CPO focus was no longer on hiring new employees, but in assisting our “less new” employees affected by change.


As we entered the 90s, the powers-to-be heard the cry of frustration of managers and said, “We need a means to provide faster, more effective management of the federal civilian personnel system.”  (Sound familiar?)  But, as importantly, Army leadership was also now saying that we needed a way to reduce the enormous cost of administering such a system.  Regionalization, the “R-word,” was born.


Regionalization of civilian personnel services has saved the Army millions of dollars.  That’s a good thing.  Under “R”, each of the more than 100 fully functioning civilian personnel offices was reduced in manpower by an average of 55 percent.


Our CPO mission on the installation changed from full-service support to advisory.  Many of the HR processes formerly performed on each installation, processes such as preparing announcements, rating applications and maintaining personnel records are now sent to a regional center where the staff can, in fact, do the work more economically.  Even our name changed to CPAC, or Civilian Personnel Advisory Center.


But what about all the remaining personnel work that the local CPO staff once did?


In possibly the most dramatic HR change to date, Army said that most of this work will now be the responsibility of the individual supervisor or the affected employee.


All at once, managers were tasked with the responsibility of such HR functions as writing and classifying jobs, submitting recruitment actions, developing recruitment strategies, negotiating salaries, writing disciplinary letters, scheduling and approving training and much more.


Things like promotions and benefits counseling were moved to a central Army location with a phone number or Internet address.  To compensate for not being given additional staff, we were handed a variety of new automation tools and told to “go forth and do great things.”


For the first several years most of these tools did not work well.  They were slow, user unfriendly, and often impossible to access.  Even as the tools improved, the users who were already frustrated were reluctant to keep trying to make them work.  As Army employees, we can’t afford this attitude.


Happily, I can report today that most of the tools do work, and work well.  As a manager, I use the HR automation tools to help me update or create new position descriptions.  I access systems that track my working personnel actions, detail the volume and timeliness of actions completed, and chart trends for successfully filling those yet to be submitted.


My personnel suspenses are maintained electronically and a beep helps cure my absentmindedness.


Job seekers world-wide can see recruitment announcements for my vacancies, and I receive resumes at the speed of light.  I type questions on technical personnel issues into one of the many reference systems and, believe it or not, get my answers in English rather than in CPO-speak.


I use programs that allow me to see awards, training needs, leave balances, and education levels of my staff.  I can see when they are due a step increase, their current position descriptions and their salary rates.  I can look at my health and life insurance benefits packages and make some changes online.  I can register, obtain approval and often take training from my own PC.  I have analyzed my thrift savings plans and moved funds between accounts.  I can apply online for a promotion and have computed my retirement income based on alternative retirement dates.  These things and many more can be done quickly, privately and accurately.


Changes, updates and new civilian HR tools are coming at us fast and furiously.  Every DA civilian employee and every manager, supervisor, or administrative officer associated with that employee can benefit from the information available through these tools.  The key is for you to determine what tools you need to help you accomplish your job.  Learn what ART, FASCLASS, PERMISS, and such can do for you.  From there, it’s relatively easy to learn how to use them.


Oh, yes, and one final comment.


We have determined that there is a need to provide faster, more effective management of the federal civilian personnel system.


We’ll soon be changing to the National Personnel Security System (NSPS) Army-wide. 
‘THOUGHTS’�from�Mary Rodriguez�Southwest Region CHR Regional Director


���


Even though I am now past the half century mark of my life (ouch!), I still get that wonderful child-like excitement as the holidays approach.  There’s that certain “magic” in the air that makes us feel good all over and reminds us that there is still a little child within each and every one of us.





As adults we have an appreciation of a deeper meaning of the holidays – that is, a special time of the year to share our Love, our Compassion, and our Hope with one another.  We welcome and embrace the Peace that is ours when we spend the holidays in community with others, with family, co-workers, friends and neighbors.  It is truly a time to reach out and show others that we care about them.





We can extend that wonderful holiday feeling of love and compassion for others right through the Thanksgiving and Christmas holidays and on into the New Year.  How?  By keeping on doing what we’re doing – helping to build community through commitment to the mission and SW Region team!





As a CHR family, we have so much to be thankful for in this Region:


	an opportunity to serve and make a needed contribution


	an opportunity to make a real difference


	an acknowledgement of how far we’ve come as partners �                    and our commitment to


	further enhancing/nurturing our partnerships


	an understanding of our real value and worth


	an appreciation that together we can be successful.





“May the blessed Light be on you, may the blessed sunlight shine on you and warm your heart until it glows like a great fire, so that a stranger may come and warm himself at it.”





I wish you all, both personally and professionally, a wonderful holiday season!





Holiday message from the Southwest Region CHR Regional Director
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The Customer Focused Branch 5 services Fort Sill.  The servicing CPOC team includes:





Staffers:	Debbie Forrester� 		(Team Leader)


			Jan Miller


			Linda Gurik


			Kim Lindsey


			Esther Beal





Classifiers:	Daphne Bradley �(Team Leader)


			Lisa Wilson


			Janet Albrecht,


			Sherri Williams





Processors:	Jessica Cherms�(Team Leader)


			Venus Vandeventer


			Katrina Ward.  





These dedicated folks work hard at processing actions, classifying jobs, issuing vacancy announcements and referrals, and meeting production goals.  Over the last 12 months, these team members have managed to fill jobs in 32.12 days; process routine classification actions in 1.55 days and non-routine classification actions in 7.84 days; and work ART QC tickets in an average of 7.12 days.  We currently have an increased workload for Fort Sill due to the civilianizing of military positions, also known as PBD 712.  Currently, there are 99 PBD 712 recruitment actions on hand for Fort Sill, with another 30+ on the way.  Between now and the end of FY 06, we anticipate filling an additional 130+ PBD 712 positions for Fort Sill.





Front row L to R:  Janet Albrecht, Kim Lindsey, Katrina Ward, Linda Gurik, Debbie Forrester


Back row:  Daphne Bradley, Sherri Williams, Lisa Wilson, Cindy Coers, Jan Miller, Jessica Cherms


Not pictured:  Venus Vandeventer, Esther Beal
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