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1.  Problem/Issue:  Increased Attrition Expected with Aging Workforce

2.  Analysis/Discussion:  Get ahead of expected attrition - Recommend that CPOC publish some open continuous region wide or nationwide announcements for the Corps’ most populous occupations and/or those with the highest turnover, e.g., Civil Engineer, GS-12; Regulatory Specialists, GS-12; Park Ranger, GS-5/7/9.

3.  Recommended Action w/Milestones:  Submit FY05 staffing forecasts to CPOC to support announcement decisions by 1 Aug 04.
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1.  Problem/Issue:  Reduced Service Due to Army Restructuring of HR Services and Migration to NSPS Performance-Based System

2.  Analysis/Discussion:  Continue to encourage more specialized knowledge by managers and administrative POCs and acquaint them with available resources, such as PERMISS.

3.  Recommended Action w/Milestones:  
     a.  Training – New Supervisors Course, TAPES Course, Classification Course – Ongoing FY04

     b.  Updating local Wilmington District RPA Procedural Manual – 30 Sep 04.

     c.  Writing local Wilmington District Go-By Book for Personnel Actions for Managers and Administrative POCs – 30 Sep 04.

     d.  Rotational Hands-on Training by Wilmington District administrative POCs through CPAC – 30 Sep 05.
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Sustain/Maintain:

     a.  The Commander’s interview responses as well as the survey results overwhelmingly support the fact that the Wilmington District CPAC has a “seat at the table”.  We are viewed as their trusted advisors, we understand their mission, and we are committed and focused on providing responsive customer service.  

     b.  During the oral interviews and on-line survey, the Wilmington District Commander expressed his satisfaction with the attentiveness, responsiveness, timeliness, and quality of the services provided by the CHR community.  

     c.  The Commander lauded the CHR community for its HR products and services and advisory assistance in a number of areas, including management employee relations, labor relations, classification, staffing, and training

     d.  His primary concern centered around maintaining the same level of service with declining resources.

