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1. Problem/Issue:  No issues and/or problems were identified by the Commander.

2. Analysis/Discussion:  Even though there were no deficiencies identified, the Commander wanted the HR Community to continue training and educating supervisors and managers.  Sunny Point CPAC continues to provide formal and informal training to supervisors and managers.  With the establishment of the Supervisory Development Course (classroom instruction), we feel supervisors and managers will continue to receive a high standard of training.

3. Recommended Action w/Milestones:  
a.  No deficiencies identified; therefore, no corrective actions are required.  The Commander would like to be kept apprised of options for maintaining and motivating employees in light of NSPS, and the aging workforce.  This will be a continuing process from the HR Community.

b.  Also, the CPAC and CPOC partners are developing a Resumix training schedule to train supervisors, managers and employees in the Resumix process and extraction of skills which is projected to begin in December 2004. 
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Sustain/Maintain:

The Commander indicated that the HR community provides courteous and professional services to their customers.

The Commander expressed that the HR community provides excellent and timely advice and assistance to their customers.

