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1.  Problem/Issue:  Dealing with Problem Employees 

2.  Analysis/Discussion:  This Command has recently experienced several tragic incidents including the death of an employee while in performance of their assigned duties.  There has also been a number of cases of unstable and irrational behavior by employees that resulted in both counseling and formal disciplinary action.  This trend of unacceptable behavior needs to be addressed to prevent future occurrences of a similar nature. 

3.  Recommended Action w/Milestones 

· Schedule conflict/anger management training for individuals involved. (ASAP). 

· Provide additional publicity about the availability of the Employee Assistance Program (EAP) and provide on-site "brown bag" session on services available through EAP contractor. (August 2004) 

· Conduct training for supervisors and managers on how to deal with the problem employee. (1st Quarter 2005) 
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1.  Problem/Issue:  PPP Impact on the Recruitment Process.


2.  Analysis/Discussion:  There have been several recent occasions where possible PPP matches have delayed the issuance of referral list.  These initial matches required research and coordination by both CPOC and CPAC employees to determine the eligibility of the candidates.  This process has become a key factor in filling jobs expeditiously and should be reviewed to streamline the process. 

3.  Recommended Action w/Milestones:  Request changes in PPP program as part of NSPS review of the efficient operation of the Federal government. (No action can be taken at this organizational level.) 
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1.  Problem/Issue:  Managers and Supervisors Performing Administrative Functions

2.  Analysis/Discussion:  The Corps of Engineers must function much like a private sector business when it comes to the District's daily operations.  Corps Districts must sell a service to a customer to generate income.  There has been much concern about the amount of time spent by the managers and supervisors performing non-revenue producing administrative functions (i.e. HR functions).  This results in a severe negative impact on the efficient operations of the organization. 

3. Recommended Action w/Milestones:  Since the funding of Corps of Engineers organizations differ significantly from other DA MACOMs, request a review of current HR procedures to determine if changes could be made to minimize the administrative burden placed on supervisors and managers. (No action could be taken at this organizational level.) 
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1.  Problem/Issue:  Improve the Quality of Referral Lists

2.  Analysis/Discussion:  The Commander expressed two related problems:  too many candidates on the referral list and cases of well-qualified candidates not making the referral list.

3.  Recommended Action w/Milestones:  

     a.  The CPOC will start asking the manager about how many candidates they want referred and then will use Skills requirements to get as close as possible to the desired referral size.

     b.  The CPOC has already instituted a policy where managers can submit a “rating inquiry” like that used by applicants who are not referred.  If a manager knows of a high quality candidate who was not referred, they send a request and the CPOC performs a manual review of the resume to see whether the person should have been referred.  If the applicant should have been referred, they are added to the referral.
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Sustain/Maintain:

· The Commander felt that the HR Team was providing sound advice and assistance on a full range of personnel management issues including classification, recruitment, discipline, labor, position management, etc.

· The Commander was pleased with how responsive the CPOC is with announcing vacancies and providing referral lists, but indicated he would like to see some improvement in the quality of candidates referred. 

· All things considered the Commander indicated he was extremely pleased with the quality of personnel services provided. 

