SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

COE JACKSONVILLE ANNEX

1.  Problem/Issue:  Move Actions ASAP

2.  Analysis/Discussion:  The primary concern is that when positions are announced for both internal and external recruitment, the separate referrals do not come at the same time. In fact, the internal often precedes the external by more than a week. The Commander wants to receive the external referral more quickly.

3.  Recommended Action w/Milestones:  Implement Resumix for DEU and concurrently issue internal and external referral lists – Sep 04.
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1.  Problem/Issue:  Fix Pay Problems Faster

2.  Analysis/Discussion:  Most pay problems are quickly fixed, but some require more coordination and involve actions by several organizations.  Also, sometimes CPOC takes action to fix a pay problem, and the “fix” does not work.  Too much time passes before we discover that the problem is not fixed and we then take action to get the pay right.  Although these longer problems are not frequent, they have high visibility, and they are what the managers and Commanders remember.

3.  Recommended Action w/Milestones:  Take the time necessary to get actions right the first time.  When pay problems are discovered, take time necessary to correct the problem and check the records to make sure that the fix actually corrected the problem.  Also, emphasize mandatory use of the Pay Problem Reporting Tool.

