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1.  Problem/Issue:  Hiring Process Not Timely  


2.  Analysis/Discussion:   Fort Gordon’s TRADOC fill time for positions for the last twelve months is 89 days versus 69 days as a TRADOC average.  This may be due to command policy on requiring mandatory panel selections on GS-13 and above positions, unique GS-12 positions and selection matrix criteria for all GS vacancies.  The CPAC is actively involved in panel selections and review of selection criteria.  The EEOO is also required to approve selection criteria and panel results.  Additionally, many referral lists are issued with forty-plus applicants, which slows down the selection process.  The PPP process also causes delays at times, especially when dealing with overseas activities such as Korea. 

3.  Recommended Action w/Milestones:  Keep announcements open the minimum 7 days only beginning 1 Jun 04.  The CPOC improving the RESUMIX Grammar base and developing an exportable Skills Search Criteria training package for the CPAC to assist managers in understanding the role of the position description and the vacancy announcement in identifying and prioritizing the skills may narrow the referral list to only the best qualified.  CPAC will continue to track referral list status on weekly basis.  Develop Strategic Recruitment Plan with CPOC by 30 Dec 04.

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

FORT GORDON ANNEX

1.  Problem/Issue:  Communication with the Commander and Workforce.  
2.  Analysis/Discussion:  The Commander neither agreed nor disagreed about the CHR Community keeping the work force informed on important changes in personnel rules and benefits. However, to ensure that information and training are dispersed timely, the Fort Gordon CPAC uses myriad methods of communication:  

· The CPAC website is continuously updated as news comes in on personnel issues and benefits.  The news events are also sent via e-mail to all of the installation e-mail account holders via the IOCOIC, and EAMC Director’s distribution list.  The CPAC issues a monthly newsletter on personnel issues/topics via the web and email distribution.  

· Although the Commander has not yet requested work force analysis, reports will be provided when requested.  

· Training on use of Army Regional Tool is provided on a quarterly basis for users with accounts.  The CPAC in conjunction with the CPOC will train managers on ART after development of manager-level training course by CPOC.  

· To foster good labor-management relations, formal training in Employee/Labor Relations was provided to supervisors in January 04 by Dennis Hermann, former Labor Relations Officer for TRADOC.  Eighty-eight supervisors were trained.  TRADOC has had not formal grievances requiring the Chief of Staff’s decision during his tenure.  

3.  Recommended Action w/Milestones:  

· Continue informing the work force of personnel issues and benefits by electronic means and in person with staff assistance visits on a regular basis. 


· Provide work force analysis reports to directors on staff assistance visits beginning in July/Aug 04 time frame for strategic planning and work force restructuring.


· Hands-on quarterly computer training is provided on ART and DCPDS when a minimum of five students register.  One-on-one training is also provided upon request.

· The CPAC works with all involved in settling complaints/grievances to seek the best solution for all concerned.  CPAC representative are normally involved in all stages of the grievance process and especially the formal stage. 

· Advice is provided when requested.   Also, Brown Bag Supervisory Training is provided each quarter.  Labor/Employee Relations training modules will continue to be presented to supervisors. 
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1.  Problem/Issue:  Implementation of NSPS

2.  Analysis/Discussion:  Implementation of NSPS will require extensive training for all.  

3.  Recommended Action w/Milestones:  Continue to forward information on NSPS to the work force when received.  Provide training prior to implementation when CHRA Trains the Trainer.
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1.  Problem/Issue:  Aging Work Force

2.  Analysis/Discussion:  Recruiting to replace the aging work force will be challenging.  Fort Gordon’s average age is 45.65.  A need exists to develop a plan to ensure the availability of well-qualified candidates to fill future vacancies

3.  Recommended Action w/Milestones:  The CPAC working with the CPOC on strategic recruitment and management on the areas of consideration may help.  The retired military are coming in at age 40-plus if PPP doesn’t stop the process. Consideration should be given to targeting universities and colleges as sources for replacement of retiring employees, as well as establishing trainee positions to ensure there are well-qualified personnel to fill vacancies and maintain continuity.
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1.  Problem/Issue:  Professional Development Opportunities for Civilians

2.  Analysis/Discussion:  Budget cuts have impacted professional development for civilians.

3.  Recommended Action w/Milestones:  MACOMS will need to provide dollars for professional development for FY05 and beyond.
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1.  Problem/Issue:  Budgetary Constraints Relative to Funding for Civilian Employees

2.  Analysis/Discussion:  Several private major medical facilities and the Veterans Administration in the commuting area are competing for skilled medical personnel.

3.  Recommended Action w/Milestones:  Research additional avenues to increase funding for federal civilian employees, both temporary and permanent.
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Sustain/Maintain:

Fort Gordon scored at 2 and above in all areas of the survey.  The web site and email distribution lists keeps the work force informed.   Garrison directors are updated weekly in staff call on status of vacancies and provided changes in personnel policies and procedures.  A positive working relationship has been developed between Garrison management and servicing HR Advisors.

The Fort Gordon CPAC is comprised of a quality and experienced HR staff.  Replacements are carefully screened to ensure continuing quality advisory services.  Staff assistance visits and attendance at staff meetings of serviced organizations are continuing.  

Establishment of satellite office for CPAC personnel at EAMC has proven to be an invaluable asset in meeting HR needs of management as well as employees.

CPAC and CPOC staff were identified as being very responsive to the needs of the Southeast Regional Medical Command and Eisenhower Army Medical Center.

