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1.  Problem/Issue:  PPP and RIF Impact on Quality of Placements
2.  Analysis/Discussion:  Commanders are of the opinion that forced PPP and RIF placements are preventing the recruitment of best qualified workforce.

3.  Recommended Action w/Milestones:  

     a.  Incorporate PPP and RIF operation in Basic Supervisory Course (FY04 and outyears).

     b.  Locate and market PPP and RIF placement success stories (FY05).
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1.  Problem/Issue:  CPAC/CPOC/CHRA Not Sharing Survey Results
2.  Analysis/Discussion:  Survey results are not generally shared with Commanders.

3.  Recommended Action w/Milestones:  Share survey results through direct contact with Commanders by servicing specialists.  Start with CHRA Assessment Survey and resulting HR Plan and Local Annex.  Delivery by end of FY04.
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1.  Problem/Issue:  Understanding the Organization, Mission and HR Concerns
2.  Analysis/Discussion:  Commanders want more face time with HR staff and a more knowledgeable HR staff.

3.  Recommended Action w/Milestones:  

     a.  Embedding specialists with serviced organization(s).

     b.  Spend minimum of 4 to 8 hours on-site per week for organizations with 75 or more civilian employees.

     c.  Use time on-site for two-way communication, just-in-time training, walk throughs, fact-gathering, briefings, problem resolutions, etc.

     d.  Implementation ongoing.
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1.  Problem/Issue:  Adequate and Timely Succession Planning
2.  Analysis/Discussion:  Commanders are questioning the ability of CHR to rapidly replace aging workforce.

3.  Recommended Action w/Milestones:   With CPOC/CHRA assistance, download standard forecasting programs by UIC or occupational group identifying turnover rates, retirement eligibility, etc.  Share with Commanders and assist with succession planning for critical occupations at least annually and adjust quarterly.  Implement by end of FY04.
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1.  Problem/Issue:  Need for Better System of Teaching HR Skills to Incoming Commanders
2.  Analysis/Discussion:  Current training on CHR processes, automation tools, and availability does not meet the needs of Commanders and new supervisors.

3.  Recommended Action w/Milestones:  

     With CPOC assistance, deliver Basic Supervisory Course.  Implement by end of FY04 and quarterly thereafter.
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1.  Problem/Issue:  Filling Vacancies in a Timely Manner
2.  Analysis/Discussion:  Management believes that multiple reviews (EEO, CPAC, CPOC) cause additional delays in bringing people on board..

3.  Recommended Action w/Milestones:  

     a.  With CPOC assistance, identify, monitor and track actions/referrals in pipeline over 15 days.  Implementation ongoing.

     b.  Contact selecting officials and offer assistance for actions over 20 days.  Implementation ongoing.

     c.  With CG approval, publish Red Amber Green (RAG) report at monthly Command/Staff briefing.  Next Command/Staff meeting August 04.
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Sustain/Maintain:


Courteous treatment of customers.


Keeping the workforce informed on HR issues and policies.


Providing timely and quality guidance and service on MER/Labor issues,
performance management issues, awards, and resolving pay problems.


Being accessible.


Managing the referral and selection process.

Further embedding specialists in the organizations to gain a better understanding of the mission and operations, while at the same time exchanging and providing needed HR strategic services and just in time training.   

