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FROM THE DESK OF THE DIRECTOR

Mary Rodriguez
Can you believe it?  Fiscal Year 2000 is just about over and we are poised to begin another exciting year!  There are many challenges and opportunities ahead in the next few months.

    In October, we will be migrating to the upgraded Resumix version 5.3G.  This will involve another learning curve for us as we make our way through the differences in this system versus the older version.  But we are excited because this is expected to be a much better tool that will result in an improved product for our customers.   The grammar base has been customized for Federal Government use; our applicants will no longer be limited to any combination of 20 series and locations when applying for positions; and the maximum number of skills that can be extracted with this upgrade is now 200, compared to the previous 80. 

    In the October/November time frame, we will merge the Classification and Staffing Services Divisions into two Customer Focused Divisions, another expected enhancement to serving our customers.  Classifiers and Staffers serving a particular customer will now be members of a co-located team, which should make the flow of work and the coordination on advice and assistance a much smoother and more timely process.

    In mid November, we will have our third Commander’s Civilian Personnel Advisory Council (CCPAC), this one hosted by the Sierra Army Depot Commander in Sparks, Nevada.  We’ll provide Commanders with an update on issues from the last conference, provide information on upcoming activities, and solicit their feedback on how we’re doing, what needs improvement, and  what  the  new  

priority emphasis areas are.  Following a day with the Commanders, the CPOC/CPAC/MACOM personnelists will remain for an additional day to work through the Commander issues and develop plans for future actions.

    Our new Modern System deployment date is 15 April 2001.  We are busy getting ready!  This will involve a massive training effort for our folks and a marketing/information campaign with our customers.  Database cleanup for a smooth conversion is in full swing, and CPOC staff training has begun.

    We have always risen to every challenge we have faced in the past, and I am confident we will do so again!  We just received confirmation of the outstanding work we do with our recent CPEA review.  We have a lot to be proud of but are not content to rest on our laurels.  We will keep striving to improve and become even better.  Together we can do this!

FROM THE DESK OF THE DEPUTY 

DIRECTOR

Lisa Lessard

    What an exciting opportunity!  There I was sitting in my office that looks over the Crystal City Marriott in suburban Northern Virginia when my boss hands me a copy of a job announcement and says, “You should apply for this job!”  With some trepidation I look at the announcement that reads:  one year developmental assignment as Deputy CPOC Director in the West - Sierra Vista, Arizona.  My initial reaction was enthusiasm – what a wonderful career opportunity.  A chance to go back into the operating world where my heart truly  belongs.    But  then  reality  hit!  
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Sierra Vista – it was so far away; it takes a full day just to get there by air.  After careful consideration and lengthy deliberations with my spouse, children, friends, and colleagues over the pros and cons, I decided to take the plunge and go for it.  And the rest, as they say, is history.

    Here I am in sunny Arizona enjoying a wonderful professional experience and the absence of humidity.  I am honored to be working with such a great team of people.  Change is good.  I have learned so much in the very short time that I have been here.  I have met some of you already and I look forward to meeting the West Commanders, the CPAC Directors and some of the CPAC staff members at the upcoming CCPAC in November.

    Speaking of the CCPAC, plans are in full force.  The Sierra Army Depot Commander will host the conference at the Nugget in Sparks, Nevada.  The commander’s conference will be held on November 15 and the CPOC/CPAC meeting will follow on November 16.  I look forward to a productive exchange of information.  Our objective is to put together an agenda that will meet all of our needs.  That’s where we need your help.  Some of the discussion topics are OPPLAN update, Modern System deployment, and the CPEA review.  We are still seeking agenda items that you would like to present, issues that are important to you.  Topics don’t have to be technical, consider partnership topics – how can we move forward in the journey to enhance the quality of products and services to our customers?  You have accomplished so much in this region in such a short period of time.  I am truly impressed.  How about a topic that will take the partnership to the next level?  

    Finally, I am looking forward to a very challenging and fun year.  I will work hard along with Mary and our dedicated staff to continually improve the level of service we provide.  Mary communicated her philosophy to you in the last newsletter.  Be assured that we are both strongly committed to the three priorities she outlined:  taking care of people, nurturing partnerships with our CPACs, Commanders, and customers, and mission accomplishment.
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CIVILIAN PERSONNEL REPORTS AVAILABLE VIA FUNCTIONAL PROCESS IMPROVEMENTS (FPIS) AND WEST REGION WEB PAGE

Dan Shipman, Chief, Information Services Division

    At all levels, from Commander to first level supervisor, managing the Civilian workforce requires access to lots of information.  The majority of that information is maintained in two systems, the Defense Civilian Personnel Data System (DCPDS), and the Defense Civilian Pay System (DCPS).  Access to information from both of these systems is provided through the Functional Process Improvements (FPIs), a system maintained by each of the ten Civilian Personnel Operations Centers (CPOC).  The West CPOC maintains the FPI database for the West Region.  This database contains employee data, position data, pay data, and personnel actions data.  

    The FPIs are actually a set of four tools,  two of which can provide valuable 
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information useful in managing your Civilian workforce.  The first of these is PERSACTION.  PERSACTION is used to submit, coordinate and track personnel action requests, and contains a few reports which provide information on the status of requests.  These reports include:

      * Action Request Tracking Report  - Provides information similar to that available for individual actions on the “Coordination Tracking” screen, except it does not display any notes associated with a Personnel Action Request.  This report provides a quick reference for users on the movement and location of all Personnel Action Requests in their organizations.  For each action, this report shows the Request Number, Pay Plan, Series, Grade, Status Type, Position Title, Days in Process, and route slip.  For each addressee on the route slip, the application displays the Group Name, User Identification, and Date Received and/or Forwarded to another In Box, and the Days in Process. 

      * In Box/Locator Report - Allows the user to display a listing of all the Personnel Action Requests by Report Type (Open or Closed) and Report Name (In Box or Locator).  The PERSACTION In Box/Locator Status Reports are displayed in landscape orientation, and contain the following elements:  Request Number, Action Type, Status, Pay Plan, Series, Grade, Organization Code, Name, Current Group, Days in Personnel Office, Days in Current Group, Effective Date, and Nature of Action. Selecting the “In Box” report displays all actions currently within the In Box.  Selecting the “Locator” report displays all actions originated for an organization (Group) Code. 

    The second is Regional Application.  Regional Application can be used to view a wide variety of data related to an employee, or to pull a variety of reports.  These reports include:

      * Alpha Roster Report - Employee listing for the entire organization.

      * Appraisal Report - Listing of employee appraisal information and appraisal due dates.

      * Awards Report - Listing of employee award information.

      * Bargaining Unit Report - Listing of employees within a bargaining unit.

      * Birthday List Report - Listing of employee birth dates (does not include the birth year).

      * Employee Roster Report - Listing of employee data such as Army family member, Unit Identifier Code (UIC) and total salary.

      * Environmental Differential/ Hazardous Duty Pay - Listing of employees receiving environmental differential and hazardous duty pay.

      * Gains to Serviced Organization - Listing of gains to serviced strength.

      * Organizational Roster Report - Listing of employees for an organization sorted by TDA paragraph and line.

      * Organizational Roster/Corps - Listing of employees for Corps of Engineer organization.

      * Personnel/Position Roster - Listing of employee and position data for an organization.

      * Retained Pay/Grade/Special Pay Report - Listing of employees under retained pay/grade or special salary rate.

      * Security Roster - Listing of employee security data.

      * Supervisory Ratio by Organization - Listing of supervisory ratio by organizational structure.

                                             4

      * Supplemental Pay - Listing of employees receiving supplemental pay.

      * Suspense Action Report - Listing of not-to-exceed dates on employees hired on a temporary appointment, detailed, temporarily reassigned, etc.

      * Vacancy Report - Listing of vacant positions within DCPDS (may not reflect true vacancies).

      * Within Grade Increase Due List - Listing of employees’ date of last equivalent increase, their within grade increase due date, and last appraisal rating and effective date.

[image: image4.wmf]    In addition to the FPI reports, the West CPOC has developed a few reports and made them available to FPI users through the West Region Utilities and Reports section (https://138.27.195.8/WestRegionUtilitiesandReports/Login/Login.htm) of our web site (http://www.wcpoc.army.mil).  The available reports are listed below.  Over the next few months we will be adding several new reports.

      * Your PERSACT Inbox - Listing of the actions in your Inbox.

      * Your Report Group - Listing of the actions in your reporting group (usually your inbox and the inboxes of subordinate supervisors).

      * Inboxes in your Report Group - Listing of the inboxes in your reporting group.

      * View an Action - View information on a specific personnel action.

      * Listing of Open Recruit Actions - List all open recruit actions within your reporting group.

    To access FPI data (either directly through the FPI applications, or through the West CPOC web site), a FPI user account is required.  To obtain a FPI user account,  please  contact your local 

Civilian Personnel Advisory Center (CPAC).

    We understand there is a growing need for civilian personnel related information, and through the FPIs and our web site, we are attempting to meet that need.  We encourage you to use these two resources.  You can look forward to the addition of several new reports on our West Region Utilities and Reports web pages over the next few months.  If you have suggestions for new reports, or modifications to current reports, please email your comments/suggestions to help@cpocwcp.army.mil.

GETTING THE WORD OUT ON ARMY CIVILIAN BENEFITS?

Courtesy of 

Dan Clawson, Director, SWCPOC
    The Army Benefits Center - Civilian (ABC-C) began servicing the Southwest Region in February 2000.  Since then, we have added another region every 45 days and are currently servicing approximately 120,000 Army civilian employees.  Pre-deployment training of CPOC and CPAC staffs appears effective and well received.  Reports on the training of managers, supervisors and employees reveal minimum problems.

Some Tough Lessons 

    We have some serious educational shortfalls in our system.  Pre-retirement planning needs attention.  For example, most employees do not realize  the   importance  of  planning  for 
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their retirement early - at least 5 years before their effective date to make decisions on health and life insurance coverage after retirement.  Longer if they want sufficient funds in their Thrift Savings Plan to materially improve their available funds.

    Buyback of Military Service requires submission for action at least a year ahead of time, time to make the submission and get the result, and time to secure and submit the funds to receive the credit.  Prior Federal employment that needs deposit/redeposit for credit also takes lead-time for the same reasons.

    Educating and Counseling employees to plan ahead will help avoid unnecessary delays or unfortunate results regarding their life insurance, health benefits plans, spousal annuity payments, etc.  It’s important to plan NOW for a future retirement decision.  The message we need to get out to employees is fairly simple.  If you are looking forward to retirement within the next 6-7 years, start NOW to make those important decisions.  Go to the ABC-C Web Page and start getting familiar with the requirements.  

Facts:

· Fewer than 32% of the serviced employees have made contact to establish that initial Personal Identification Number (PIN).  

· Of 305 applications for retirement, 304 required additional work by the applicant.  Looking over the applications to date, several things are clear.

· The average time of receipt of these incomplete applications is 21 days before the desired retirement date.  That means that folks will not get the necessary corrections done, received at ABC-C, and processed before THE DAY.

· Employees need to get their estimates between 6 and 9 months before their retirement date.  Not later than 5-4 months before retirement, they pull the forms from the ABC-C Web and go over the application forms.  Talk to the counselors as necessary for clarification, make their decisions, and submit completed packages by not less than 90 to 60 days before the desired date.

    The ABC-C Web Page is at "http://www.abc.army.mil"
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Joanne L. Weier

Chief, Branch A, 

Staffing Services Division
    The Resumix automated referral system currently used at the West Civilian Personnel Operations Center (WCPOC) will be upgraded to a new and even better system!  The current version of Resumix (version 4.0) will be replaced by version 5.3G.  Resumix is an automated system that helps the Army find and refer qualified job applicants fast.  The new version is more user friendly, has an expanded grammar base more directly related to Army terminology, extracts more skills from applicants’ resumes, and allows applicants to apply for more positions.  

    The current Resumix system will extract up to 80 skills from a resume.  The new version will extract up to 200 skills.  In addition, applicants will no longer be limited to applying for a combination of 20 geographic locations and occupational series, but will have the flexibility to apply for as many as they want.   
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    Implementation of the new version is scheduled to begin on 18 October 2000.  Since this requires that all data in the current system be moved (called migration) to the new system, Resumix will not be functional from 18 October 2000 through 29 October 2000.  Resumix is expected to be back on line and functioning on Monday, 30 October 2000.  While Resumix is down, the Resumix On-Line Applicant Response (ROAR) system will also be down.
    Applicants who currently have a resume in our system will not be required to do anything to update their resume, unless they choose to.  Resumix 5.3G will re-extract skills from current resumes and will automatically capture skills over and above the current 80 limit.  If applicants wish to update their resumes by applying for additional locations or occupational series, they have that opportunity.  They need only send an update identifying all the series and locations they want to be considered for effective 30 October 2000.  They may do this by sending an email to:  Resumix-inq@cpocwcp.army.mil, or they may send a letter to:  Department of Army, West Civilian Personnel Operations Center (WCPOC), Bldg 61801, P. O. Box 12926, Fort Huachuca, AZ  85670-2926.  If current applicants want to update their work experience, they must submit a new resume in accordance with the instructions contained in our Resumix Resume Kit.
NEW PER DIEM RATES FOR 2001 

From FedAmerica
    The General Services Administration has released the new 2001 per diem rates for federal employees who will be hitting the highways and skyways this coming year. The big news in the GSA announcement was on the per diem rate update change from the traditional calendar year to the fiscal year, starting 1 October 2000.  Thirty percent of the 2001 per diem rates increased over 2000 rates; 43% stayed the same; 27% decreased.  The GSA also adjusted some rates in response to a "no vacancy” questionnaire in which federal travelers sounded off about destinations with higher-than-allowed-for hotel and food rates.

    The cities with new, higher per-diem allowances are:

· Harrisburg, PA

· Laredo, TX

· New Orleans/St. Bernard, LA

· Orlando, FL

· Palm Springs, CA
· San Francisco, CA

· St. Louis, MO
RESTRICTIONS ON POLITICAL 

ACTIVITY FOR FEDERAL EMPLOYEES – THE FEDERAL HATCH ACT
Rick Dabel, Labor Relations Specialist
[image: image7.wmf]    The Office of Special Counsel (OSC) has developed a web-site: http://www.osc.gov/hatch_a.htm that provides information regarding the Federal Hatch Act.  The Hatch Act restricts the political activity of executive branch employees of the federal government, the District of Columbia government,  and  certain  state  and  local 

                                             7

agencies.  In 1993, Congress passed legislation that substantially amended the Hatch Act, allowing most federal and DC employees to engage in many types of political activity.  (These amendments did not change the provisions applying to state and local employees.)

[image: image8.wmf][image: image9.wmf]    With the 1993 amendments, most federal and DC government employees are now permitted to take an active part in political management or in political campaigns.  Some federal agencies and categories of employees, however, continue to be prohibited from engaging in partisan political activity.  A few examples of these are Administrative Law Judges (positions described at 5 U.S.C. § 5372), Contract Appeals Boards (positions described at 5 U.S.C. § 5372a), Defense Intelligence Agency, and Senior Executive Service (career positions described at 5 U.S.C. § 3132(a)(4)).  A full list of agencies and categories of employees who continue to be prohibited from engaging in partisan political activity, along with a list of their Do’s and Don’ts, may be found at the OSC web-site.

    Department of Army employees, for the most part, are allowed to take a more active part in political management and political campaigns as a result of the 1993 Hatch Act amendment.  Federal employees should be aware, however, that certain political activities may also be criminal offenses under title 18 of the U.S. Code.

    Following are OSC lists of Do’s and Don’ts for federal employees allowed a more active part in political activities since 1993:

Do's
Federal employees may -

· be candidates for public office in nonpartisan elections, register and vote as they choose 

· assist in voter registration drives 

· express opinions about candidates and issues 

· contribute money to political organizations 

· attend political fundraising functions 

· attend and be active at political rallies and meetings 

· join and be an active member of a political party or club 

· sign nominating petitions 

· campaign for or against referendum questions, constitutional amendments, municipal ordinances 

· campaign for or against candidates in partisan elections 

· make campaign speeches for candidates in partisan elections 

· distribute campaign literature in partisan elections 

· hold office in political clubs or parties

Federal Hatch Act Don'ts
Federal employees may not -

· use official authority or influence to interfere with an election 

· solicit or discourage political activity of anyone with business before their agency 

· solicit or receive political contributions (may be done in certain limited situations by federal labor or other employee organizations) 
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· be candidates for public office in partisan elections 

· engage in political activity while:
° on duty
° in a government office
° wearing an official uniform
° using a government vehicle 

· wear partisan political buttons on duty 

    Listed below are answers to some of the most frequently asked questions received by OSC about political activity by federal employees:
Question:  Can I make a contribution to the campaign of a partisan candidate, or to a political party or organization?

Answer:  Yes.  A federal employee may contribute to the campaign of a partisan candidate, or to a political party or organization.

Question:  If I have a bumper sticker on my personal car, am I allowed to park the car in a government lot or garage, or in a private lot/garage if the government subsidizes my parking fees?

Answer:  Yes.  An employee is allowed to park his or her privately owned vehicle with bumper sticker in a government lot or garage.  An employee may also park the car with a bumper sticker in a private lot or garage for which the employee receives a subsidy from his or her agency.

Question:  Can I help organize a political fundraiser?

Answer:  An employee is allowed to organize a fundraiser, including supplying names for the invitation list, as long as he or she does not personally solicit, accept, or receive contributions.

Question:  Can my name appear on invitations to a political fundraiser as a sponsor or point of contact?

Answer:  No.  An employee's name may not be shown  on  an invitation to such a 

fundraiser as a sponsor or point of contact.

Question:  Can I speak at a political fundraiser?
Answer:  An employee is allowed to give a speech or keynote address at a political fundraiser, as long as he or she is not on duty, and does not solicit political contributions.

Question:  If I'm going to speak at a political fundraiser, what information about me can be printed on the invitations?

Answer:  An employee's name can be shown as a guest speaker.  However, the reference should not in any way suggest that the employee solicits or encourages contributions.  Invitations to the fundraiser may not include the employee's official title; although an employee who is ordinarily addressed with a general term of address such as "The Honorable" may use, or permit the use of, that term of address on the invitation.

Question:  Can I attend a state or national party convention?  If so, in what capacity?
Answer:  Yes.  A federal employee may serve as a delegate, alternate, or proxy to a state or national party convention.

Question:  If I run as a candidate for public office in a nonpartisan election, does the Hatch Act allow me to ask for and accept political contributions?

Answer:  An employee who is a candidate for public office in a nonpartisan election is not barred by the Hatch Act from soliciting, accepting, or receiving political contributions for his or her own campaign.

Question:  May I distribute brochures for a political party to people arriving at a polling place on Election Day?
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Answer:  Yes.  An employee may stand outside a polling place on Election Day and hand out brochures on behalf of a partisan political candidate or political party.

    Answers to other questions about allowable political activity by federal employees can also be found in Hatch Act regulations in title 5 of the Code of Federal Regulations.  Questions not answered above, or in the regulations, can be submitted to OSC for an advisory opinion.  The OSC web-site also contains federal employee advisories that may be downloaded.

RETIREMENT DATE CHOICE 

CONSIDERATIONS

Courtesy of

Dan Clawson, Director, SWCPOC
    Are you thinking about retiring at the end of the year?  Do you have questions regarding what is the best retirement date?  While the “best” date depends on a host of personal considerations, one common issue involves selecting dates for purposes of when benefits will be effective, and several differences exist between the CSRS and FERS retirement programs. Here's a rundown:

· CSRS 

    You must retire by the 3rd of a month in order for your annuity to begin that month – thus, your retirement would have to be no later than 3 December 2000 in order for your annuity to begin on 4 December 2000; your first payment would come a month later. 

· FERS

    Your annuity begins on the first of the following month no matter what date in a month you retire – thus, your retirement could be as late as 31 December 2000, in order for your annuity to begin on January 1, 2001; again, your first payment would come a month later. 

    The first check most of you will receive is an estimated interim payment sent out while your exact annuity is calculated; a later payment squares up the difference.

· Annual Leave Cash-In 

[image: image10.wmf]    Another issue in retirement date planning is the value of any accumulated annual leave that will be paid as a lump-sum amount. The value of the payment depends on your salary at the time of retirement and the amount of leave you have on the books.  In order to receive part of that payment at the 2001 pay rates – a raise averaging 3.7 percent is expected, with some variation by locality – you would have to have leave which would carry past the effective date of the pay raise.  The effective date of the raise is the first full pay period of the new calendar year, which for most of you begins 14 January 2001.  According to the law in 5 USC 5551, “the lump sum payment shall equal the pay the employee would have received had he/she remained in the service until expiration of the period of the annual leave.”  This means if you retire on 31 December 2000 and you have 320 hours of annual leave to sell back, then the annual leave pay rate for 1 January 2001 through 13 January 2001 would be at the rate in effect at time of retirement (80 hours).  The leave pay rate for 14 January 2001 through 23 February 2001  (240 hours) would be at the 
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higher rate.  (Holidays are included in projecting the days out; however, if you are due a within-grade increase during that time, it is not used in the calculation.)  Depending on the amount of leave and your pay rate, the difference could be worth several hundred dollars.  But something else you must consider is the fact that if you stay on the rolls past 14 January 2001, to get the maximum higher rate, you will only be able to sell back the maximum allowable carryover; which, for most of you, is 240 hours.  You must balance selling the leave back at the higher pay rate against the fact that if you retire on 31 December 2000 (FERS) or 3 January 2001 (CSRS), you will be able to sell back whatever amount of leave you have accumulated.

· Submission of Your Retirement Application

    These are just some of the considerations that you as a prospective retiree must think about.  The staff at the Army Benefits Center – Civilian also want you to think about another consideration – when to submit your retirement package!  We ask that you submit your retirement package no later than 45 days prior to retirement, but 60 to 90 days ahead is preferred.  We will be servicing Department of the Army civilian employees throughout the continental United States beginning 11 October 2000, and that means that we will be servicing over 170,000 civilian employees.  We also ask that you review your retirement package carefully before submitting it as we have encountered numerous errors in the submissions, and this only slows the process down.  Please read the instructions carefully and review the article on our ABC-C Home Page at 

www.abc.army.mil/ABCRetirement/Information/RetirementProblemAreas.htm that lists all the problem areas.  Also review the “Completing the Retirement Package” checklist at www.abc.army.mil/ABCRetirement/Information/CompletingtheRetirmentPackage.htm Following the instructions closely will enhance the expeditious processing of your retirement application.  We hope that this information has given you several things to think about in the retirement decision process and look forward to assisting you in the transition.
IMPROVING HUMAN RESOURCE (HR) MANAGEMENT OF THE CIVILIAN INFORMATION TECHNOLOGY (IT) WORKFORCE

Nicole Smith, Classification Division

    Mr. Richard D’Adamo from OPM visited Fort Huachuca to provide information on the Federal Workforce issues concerning IT specialties.  The OPM visit is a part of a comprehensive classification and compensation initiative to significantly improve the Federal Government’s ability to recruit and retain a high quality IT workforce.  Mr. D’Adamo discussed efforts to create a new IT occupational group and publish a new job family classification standard covering IT work and talked about issues that impact the IT workforce. Some of the series OPM includes in its IT workforce study are GS-0334 Computer Specialist, GS-0391 Telecommunication, GS-0854 Computer Engineer and GS-1550, Computer Scientist.  The study also includes positions that require paramount IT knowledge and skill; e.g., GS-301 positions involved in IT program planning and 
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management and GS-343 positions performing studies in IT mission areas.  OPM envisions that eventually all the series listed above and other positions requiring paramount IT knowledge, skills and abilities will be included in the new GS-2200 IT job series family.

    The study seeks to address a major crisis with IT workforce, which specifically involves a fast growing shortage of IT-skilled employees in government.  Some other concerns are increased demand, an aging workforce, and pay gaps with private sector.  OPM objective is to enhance recruitment and retention of quality IT workforce.  They are considering the possibility of establishing special pay rates for IT employees.  Other incentives are being considered to attract future IT graduates including student loan repayment and scholarships.  OPM is encouraging organizations to be creative with their IT workforce with programs like alternate work schedule and allowing employees to work at home.  Mr. D’Adamo stressed that the Human Resources (HR) and IT communities need innovative, optimal approaches to human resources management for the IT workforce.

[image: image11.wmf]
   The draft classification standard, Job Family Position Classification Standard for Administrative Work in the Information Technology Group, GS-2200A, is already out for comments.  The West  Civilian  Personnel Operations 

Center Classification Division (WCPOC-CD) is  applying  the  draft  to 16 U.S. 

Army Corps of Engineers positions.  The new IT job family classification standard includes updated criteria, covers 11 IT specialties and according to OPM, should be much easier to maintain.  For example, once the standard is finalized, OPM plans to periodically convene focus groups to update illustrations to ensure the standard reflects the most current IT technology.  The final IT classification standard, which will cover all GS-334 positions and some positions currently classified in GS-391 and GS-301 series, is due in February 2001.  The impact of the new standard involves new series, new titles, and updated position descriptions.  Grade changes are yet to be seen.  To view the draft standard, go to www.opm.gov, then click on classification.

VETERANS' PREFERENCE FOR SERVICE IN KOSOVO

    President Clinton issued Executive Order 13154 on 3 May 2000 establishing the Kosovo Campaign Medal.  The Campaign Medal will be awarded to members of the Armed Forces for service in Kosovo or its contiguous waters or airspace after 24 March 1999 and before a terminal date yet to be set by the Secretary of Defense.  Recipients of a campaign medal are eligible for veterans’ preference if they served on active duty for at least 24 months and were released from active duty under honorable conditions.  Reservists are eligible if they were released under honorable conditions for the full period for which ordered or called to active duty.  Veterans with compensable service-connected disabilities are exempt from the minimum service requirement. 
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    The Executive Order states that “any such member may be awarded the Kosovo Campaign Medal in lieu of the Armed Forces Expeditionary Medal (AFEM), or the Armed Forces Service Medal, but no person may be awarded more than one of these three medals by reason of service in Kosovo …”  Employees who wish to claim veterans’ preference or service credit based on their service in this campaign should submit the appropriate documentation showing the award of the campaign medal to their personnel office.
TSP BOARD EXTENDS DELAY OF NEW RECORD KEEPING SYSTEM

    The Federal Retirement Thrift Investment Board announced that the scheduled implementation of the new Thrift Savings Plan (TSP) record keeping system has been postponed and a new implementation date has not be set at this time.  The new record keeping system is needed to support enhancements to the investment options and benefits currently available to TSP participants.  Some of the enhancements to investment options include the Small Capitalization Stock Index Investment (S) Fund, the International Stock Index Investment (I) Fund, and daily valuation of TSP accounts.  Because the enhancements are dependent upon the new system, they will also be delayed.  The new system is necessary for the TSP to provide the additional benefits, but it is not required to carry out the core TSP functions.
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Courtesy of

Dan Clawson, Director, SWCPOC


Pre-Tax Payment of Your FEHB Health Insurance Premiums is here! (i.e., Premium Conversion)

    Starting with the first pay period that begins on or after 1 October 2000, most Federal employees will see an increase in their take-home pay.  That increase is because the U.S. Office of Personnel Management (OPM) has implemented premium conversion for Federal employees.

What is Premium Conversion?

    Premium conversion is a tax benefit.  It allows you to allot a portion of your pay to your employer, who will in turn use that amount to pay your contribution for Federal Employees Health Benefits (FEHB) coverage.  This allotment is made on a pre-tax basis, which means that the money is not subject to Federal income, Medicare, or Social Security taxes.  The allotment reduces your taxable income, so less tax is withheld, and your paycheck will be larger.  The Government will still pay the Government share of premiums as provided in the Federal Employees Health Benefits Act.  Premiums are not affected; however paying health insurance premiums pre-tax will make FEHB coverage more affordable for you.

Who is Eligible?
[image: image13.png]


    All employees in the Executive Branch of the Federal Government who are participating in the FEHB Program, and whose pay is issued by an Executive Branch agency, are eligible to have their FEHB premiums paid under the premium conversion plan.  Also, individuals enrolled  in  the  FEHB  Program  who are 
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employed outside the Executive Branch, or whose pay is not issued by an agency of the Executive Branch, may be eligible if their employer agrees to offer participation in the plan.

Will this pre-tax benefit apply to retirees, survivors, and former spouses?

    No.  Under section 125 of the Internal Revenue Code (IRC § 125), pre-tax benefits are only available to employees. 

If I'm a re-employed annuitant, am I eligible for premium conversion?

    Yes, if you are re-employed in a position that conveys FEHB eligibility, you may participate in premium conversion.  Full-time and part-time career and career-conditional employment offers the opportunity to enroll in FEHB; temporary and intermittent employment does not. 

Why is OPM offering this benefit now?

    OPM will achieve two objectives by offering this benefit: 

· Equal treatment for Federal employees.  Currently, the majority of private sector employees and state and local government employees pay their health insurance premiums with pre-tax dollars. Employees of the United States Postal Service, the Federal Judiciary, and a number of smaller Federal agencies also have this tax advantage.  This action enables all employees of Executive Branch agencies to have the same tax benefit as private sector employees, State and local government employees, and Federal employees who already have premium conversion. 

· Improving the Government's ability to recruit and retain staff.  OPM's plan will enhance the Government's competitive position as an employer by making the Federal benefits package more attractive. 

Will this affect me if I already have premium conversion?

    No, if you already have premium conversion you are not affected.  The United States Postal Service, the Federal Judiciary, the Comptroller of the Currency, the Federal Deposit Insurance Corporation, the Office of Thrift Supervision, and the Federal Reserve System are among the entities that already have health insurance premium conversion for their employees. 

How much money will I save?

    Based on information from the Department of the Treasury, the average Federal employee who participates in the FEHB Program will save $434 per year in Federal income, Social Security and Medicare taxes.  In most jurisdictions, state and local income taxes also will be reduced. 

Example Calculations

    To determine the amount of money you will save yearly, calculate your combined tax rate multiplied by the total amount of your health insurance premiums.  These examples show the savings for a typical employee in the 28% tax bracket: 


Self only
Self and Family

Yearly FEHB premium
$700.00
$1,600.00

Federal income tax savings
$196.00
$448.00

FICA tax savings (7.65%)
$53.55
$122.40

Annual Savings
$249.55
$570.40

These examples do not include savings on state and local taxes. 
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Are State and Local taxes reduced by premium conversion?

[image: image14.wmf]    Yes, taxes in 49 states and most localities will be reduced; exceptions include the state of New Jersey and the Commonwealth of Puerto Rico.  Our Financial Policy staff will monitor changes in state and local tax regulations, and provide guidance to Federal agencies as needed.  Regardless of where you live, FEHB premiums are not subject to Federal taxes. 

How do I enroll?

    Participation in premium conversion is automatic for eligible employees. 

Can I choose not to participate in premium conversion?

    Yes, but you need to opt-out, or waive participation in premium conversion.  Waiver forms will be available soon at your agency's human resource office or on Employee Express.  If you want to opt-out, you must file a waiver form by the date set by your employing office, but not later than the day before the effective date of coverage. 

Are there any disadvantages to paying for premiums with pre-tax money?

    Premium conversion is clearly a great benefit for the vast majority of employees.  However, for a very small number of individuals it may make sense to waive premium conversion.  OPM's Insurance Policy and Information Division will provide guidance and information to allow you to make the right decision for yourself and your family. 

Will premium conversion have any effect on CSRS, FERS, TSP, or FEGLI benefits?

    No.  All Federal retirement, thrift savings and life insurance benefits are based upon gross or unadjusted salary, and are not affected by participation in premium conversion. 

Is this an ongoing benefit?

    Yes, once you participate in premium conversion, your participation continues automatically until you elect not to participate.  Each year during FEHB Open Season you may decide whether or not to participate for the following year. 

Can I change my premium conversion participation status?

    You may change your participation status in premium conversion during the annual FEHB open enrollment period, or during the calendar year upon experiencing a qualifying life event.  Qualifying life events include marriage, birth of a child, or change in a spouse's employment.
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