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MARY MOVES TO GERMANY

‘TIL WE MEET AGAIN

Mary  Rodriguez

 Well gang, the date of my departure actually arrived, and much too soon from my perspective!  I arrived in Germany safe and sound, and as you might have guessed, hit the ground running.  My four and a half years at the West CPOC (half the time as Deputy, the other half as Director) literally flew by.  I think most of you know that during that time I put my heart and soul into the West Region in general, and the West CPOC in particular.  So, even though I’m now physically gone, a piece of me will always be there, and a piece of the West will always be here with me.   

I feel so proud and honored to have been part of the West.  Together, we accomplished so much.  We started with nothing, and came a long, long way.  It was tough, so many changes and challenges to overcome, but at the same time, it was extremely rewarding and fulfilling.  I can honestly say that my life has been enriched and that I am a better person because of my experience and association with the West Region team. (Continued on page 2)
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To the West CPOC family:  

I have every confidence in your continued success and excellence.  You have everything going for you:

· You do important, meaningful work for the U. S. Army.

· You understand the commitment to quality and timeliness.

· You are team players, with positive, can-do attitudes.

· You have an excellent reputation.

· You are valued and appreciated.

· You have good leaders who care about you.

To the West Region family:

I have every confidence in the Region’s continued success because of the region-wide focus on the customer, commitment to true partnership, and the understanding by all that we are one team and “we’re in this together”. 

I thank you all for granting me the privilege and honor of having served you as CPOC Director.  Without a doubt, it has been the best job of my career.  I’ve shared with you in the past my definition 

of leadership.  I believe that good leaders set the vision, the direction, chart the course – create the environment in which team members can flourish and grow – leave no doubt in the minds of team members that they are appreciated, valued, and cared for -------- and then end up serving and working for the group – seeing to it that they have what they need to get their jobs done, being their advocate, being their cheerleader, creating enthusiasm, continuously communicating high expectations, and challenging them to continue making a difference every day, reminding them “We Can Do This!”  I have sincerely tried to do just that.  

Take care and Godspeed till we meet again; I miss you all.
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The journey of a thousand miles begins with one step

-Lao-Tsze
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FROM THE DESK OF THE INTERIM DIRECTOR

Farewell to a friend, a look forward to the future.

Karen Webb

Although we have known for months that this day would arrive, in late September we bid a tearful farewell to Mary.  Throughout the four plus years that Mary was part of the West Region leadership team, she was a constant, steady force that fostered a culture focused on partnership.   During Mary’s tenure the region achieved full operating capability, built strong partnerships, obtained buy-in region-wide for IBRS, successfully converted to Modern, found better ways to deliver service, and successfully accomplished the Project 75 mission.   Throughout all of these projects, Mary never wavered from “our 3 Ps” – People (taking care of the staff), Partnership (taking care of each other), Production (delivering quality customer service).  These basic principles will continue to be an integral part of our culture and a foundation for what we do.  We couldn’t have done it without her  -  THANKS Mary!
So what does the future hold?  Oliver Wendell Holmes once said, “I find the great thing in this world is not so much where we stand, as in what direction we are moving.”   First and foremost, we look forward to the arrival of Tony Whitehouse, our new Director, in mid-January.   He is a consummate professional, a role model in our career field and a leader who cares about the staff and partnership.    Over the next few months, we will also continue to move forward and change as we complete Project 75 construction, consolidate computer servers, test/implement the M2M solution, process TIM/NETCOM changes, centralize Resumix, implement IBRS Army wide, etc.   

We could be overwhelmed by what we will need to accomplish, but we won’t be.  They are only projects, and look at what we have already done!  I know that we will approach each new challenge with the same level of support, energy, and partnership that the region has always demonstrated.  I firmly believe that there is nothing that we cannot accomplish together.  As the saying from World War II that is ingrained in our culture so simply states ,“WE CAN DO IT!”
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NEW FLEXIBILITIES IN APPLYING PRIORITY PLACEMENT PROGRAM (PPP) PROCEDURES!!

Suzanne Flaiban

We have just received the latest update to the PPP Operations Manual.  It includes four significant changes that impact how we apply PPP procedures.  These new changes will streamline our process and allow for expedited referral of candidates.  These changes are effective immediately!

1.  The most significant change is the elimination of the distinction between internal and external referral lists.  This change allows us to close PPP when we issue any type of referral.  We no longer have to keep PPP open when a referral containing external candidates (to include DEU candidates) is issued.  This means that we have some flexibilities never before allowed under the former PPP procedures.  When we close PPP upon issuance of a referral list and there are no matches, a selection may be made from this referral list without further regard to consideration of PPP registrants.

In cases where management requests candidates from both Resumix and from DEU sources, we have two options based on interim guidance received from CPMS.  The issuance of two sequential referrals for the same position is not currently addressed in the updated Manual, so we requested guidance on this issue and received an interim response.  The options are:  (1) If management requests that both the DEU and Resumix referrals be issued simultaneously, PPP will remain open until the referrals are issued; or (2) If management requests that the Resumix referral be issued ASAP while the position is being announced through DEU procedures, PPP may be closed upon issuance of the Resumix referral list and when the DEU referral list is ready to be issued, we only need to reopen PPP for a one-time clear.  As you can see, the second option minimizes the impact of potential PPP matches.  Additionally, any time a second or supplemental referral list is requested in accordance with our ESOP 00-12 (Resumix Referral Procedures dated 7 March 2001), we are required to reopen PPP until the referral list is issued.  

This new change will eliminate the requirement to consider new registrants after the referral list is issued and will reduce the time it takes to clear PPP matches.  This is a significant value to managers in filling jobs fast.   
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2.  Secondly, referrals may be issued with outstanding PPP requisitions.  This change allows a selecting official to receive a referral and begin reviewing candidates while we are working on clearing the outstanding PPP requisitions.  We will issue referrals in these cases when it makes sense to do so, i.e., specialized or unique position requirements when it may be unlikely that the PPP registrant(s) would be qualified, multiple vacancies, etc.  In these situations, we will issue the referral, work the matches and keep the CPAC informed of the status.  In order to distinguish whether or not PPP needs to be checked before a job offer may be extended, we will add two statements to our referral list and check the appropriate statement:  (1) PPP has been cleared at the time the referral was issued and selection may be made without further regard to PPP clearance, or (2) the referral list has been issued pending clearance of PPP registrant(s).  Before a job offer may be extended, the WCPOC must be notified to ensure all PPP clearances have been made.    

3.  The third important change is the ability to effect 120 day non-competitive temporary promotions as an exception to PPP procedures.  Previously, this exception was limited to 90-day actions.  While this is a significant improvement, there is an additional requirement for these actions.  Once applied, this exception may not be used again for the same employee or for the same position within one year of the effective date of the initial temporary promotion.  The WCPOC will be able to confirm that this exception has not been applied for the employee during the preceding year, as this is hand in hand with the regulatory prohibition against non-competitively temporarily promoting an employee for more than 120 days in the previous year.  However, to ensure that this exception has not been applied to the position during the preceding year, we will require a certification statement from the manager to this effect.  The following statement must be included in the Notes Section of the RPA:  “The exception provisions identified in PPP Operations Manual, Chapter 4, paragraph C2 (7) have not been applied to this position during the preceding calendar year.”

4.  The fourth important change is the ability to appoint a handicapped individual under 5 CFR 213.3102 (t) or (u) as an exception to PPP procedures.  This exception only applies to mentally or physically handicapped individuals appointed under one of these authorities.  It does not apply to temporary appointments of 30% or more Disabled Veterans, nor to their subsequent conversion to permanent appointments.
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These changes are included in the recent update of the PPP Operations Manual which is available at:  www.cpms.osd.mil. 
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ACTION OFFICER DEVELOPMENT COURSE

Robert Zenda

 We have learned that some individuals currently enrolled in the Action Officer Development Course (AODC), are experiencing problems gaining access into AODC, or the system kicks them out in the middle of their module exams and they receive a email message reading “they failed the module exam”, and/or they receive no response from the Team B Help Desk when they phone or email for assistance.  

We contacted the Army Training Support Center (ATSC) superintendent’s office to discuss the problems we were experiencing and learned that the ATSC  Helpdesk email address/phone numbers had changed but the changes had not been posted on their web page.  The ATSC staff was apologetic and will fix that.  In the interim, here are the new Helpdesk email address and phone numbers that should be used to report/research any difficulties you may encounter while completing the AODC: 

New Helpdesk email address: SectionA@atsc.army.mil
DSN 826-3322/2127

COMM 757 878-3322/2127
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When I look at the future, its so bright it burns my eyes

-Oprah Winfry
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PARTNERSHIP CORNER

A TRIP TO A CPAC
Ray Mehling, 

Customer Focused Division Branch Chief

As I took my first steps off the plane in Seattle, I felt a little disoriented. The sun was shining brightly; not a cloud in the sky and the temperature was in the low 80s. This is not the sort of weather I was led to believe resides in Seattle.  Obviously, I was expecting rain and lots of it. This was the first time I had ever been in the great Northwest.  I was beginning a weeklong visit based on a partnership initiative, conceived by the Seattle District Corps of Engineers Commander, COL Ralph Graves. The intent of the initiative, later coined the CPAC/CPOC Chief Exchange program, was to enhance understanding of CPAC/CPOC operations and services, build and strengthen partnering relationships and study, with the intent to improve procedures that impact the efficiency and effectiveness of both personnel offices. My visit to Seattle would constitute the first half of the exchange. Two weeks later, Seattle District's CPAC Director, Larry Senechal, would visit the West CPOC to complete the second half of the exchange. 

I arrived at the CPAC Monday morning, where Larry Senechal, CPAC Director, greeted me. He introduced me to his staff and gave me a short tour of the District office.  I was surprised to learn that the building was once used as a Ford manufacturing plant. As we walked through the maze of passageways, I recognized the names of the numerous branches and divisions - names that I had only become accustomed to on RPAs, productivity reports, phone conversations, and e-mail. Now, those names began to take on a little more meaning as I saw the cubicles spread out before me, and the men and women busily at work in them. I was grateful for the tour because I acquired a greater appreciation of the size and organizational structure within the District office. Later that morning, we met with the Deputy District Engineer, LTC Lefler. We discussed my schedule for the week and the objectives we planned to meet. Afterwards, Larry shuffled me into the Commander's weekly staff meeting where COL Graves greeted me and introduced me to the District leadership team. 


On Tuesday and Thursday, I traveled to two of the District's project office sites. Tuesday's visit to Chief Joseph Dam took me four hours northeast of Seattle. There, I met Mark Jensen, Project Manager, who gave me a fantastic tour of the enormous hydroelectric facility. I met with the Crew Supervisors, the Tehnical Section Chief and Admin Officer. Thursday, the Chief of Engineering and Construction, Rick Moshier, escorted me to the Northwest Area Office at Fort Lewis. There, I met with the Area Engineer, Jim Ulrich, and his staff and toured significant design and construction projects on the Fort. These trips provided an opportunity to, first of all, see two distinctly different aspects of Corps operations - a civil works project and an engineering/construction area office. Secondly, it helped me understand the great diversity of Corps missions and see a piece of the large geographic area Seattle District operates within.  Finally, it gave me a chance to meet some of the field office managers and employees. 

On the days I wasn't traveling, I met individually with the Division Chiefs, Branch Chiefs and Special Assistants within the District office. After introductions, each meeting always began with a very professional presentation of that particular office's mission and how it is accomplished. We talked about the personnel services they were receiving in terms of what was working well and what was not. In these conversations, I received some excellent feedback to improve personnel services.  I also shared information about CPOC operations, policies, and procedures; upcoming systems changes (i.e., Centralized Resumix, MDCPDS transition to Oracle 11i, eventual dissolution of Easy Access); and other events occurring in the HR field. We also discussed the impact that Project 75 had on workload at the West CPOC and the progress we've made to eliminate the backlog. After each meeting, I felt that we had each taken a step forward in understanding each other a little better and making a commitment to help each other become more successful.  We shared information and advice, provided invaluable feedback, and actively listened to each other's priorities and concerns. 

At the end of the week, I met with the CPAC staff to discuss items of interest and concern. Again, we talked about what was working well and areas that needed improvement.  During the week, the CPAC staff demonstrated impeccable professionalism and a commitment to provide the highest possible quality of service to the District.  We share the same vision. COL Graves does too, and I am convinced that everyone's participation in this partnership initiative has paid dividends toward reaching that goal.  As I boarded the plane to return to Arizona, I thought about all that was learned during the week.  I thought about the people I had met and the relationships I had begun to build. I thought about what a terrific host Larry Senechal and his staff were. I thought, I better get ready - only two weeks until his visit! 



If we keep on doing what we’ve always done, we’ll keep on getting what we’ve always got

- Barbara Lyons


SPOTLIGHTS

WHO YOU ARE

INSTALLATIONS WE SERVICE

Army Corps’ Flagship Seattle District tackles diverse environmentally sustainable missions

Dave Harris, Chief, Public Affairs


Seattle District, COE

Suddenly an earthquake strikes the city. Buildings crumble and pancake. A 4-year-old is missing.

At the request of authorities, the Army Corps of Engineers’ Urban Search & Rescue team from Seattle District springs into action. They use special listening devices against walls and hear the whimpers of a small child. Within minutes the 4-year-old is reunited with her parents.

Seattle District responds to disasters nationwide—at Oklahoma City, New York’s Ground Zero, the aftermath of a hurricane, or nearby flooding.  

Some Corps districts specialize in civil works or military engineering and construction. Seattle District—spanning four states—handles a wide diversity of Corps missions— both civil and military construction, hazardous-toxic-radioactive waste clean-up, and other delicate environmental restoration; permitting, conditional on environmentally sustainable features, for fill in wetlands; operation of mammoth dams for hydropower, flood control, fisheries and recreation; and the district is the technical center of expertise for historical preservation.

Seattle District has changed the face of the landscape. We built the towering West Seattle freeway bridge, the Madigan Army Medical Center—the “Walter Reed of the West”—and the Corps’ largest dam, Chief Joseph, featuring the world’s largest powerhouse.

The district doesn’t build dams today. Throughout its 106-year history, it has responded to the wishes of the American people. Decades ago the people demanded cheap electricity. Today the demand has shifted to environmental protection.

Some talk about the environment.  Others write about it. Seattle District is the one everyone calls on to go down into the trenches and actually do something about the environment. The district, in partnership with the West Civilian Personnel  Operations Center, scours the nation to recruit and retain the best talent in a diversity of disciplines—biologists, engineers, scientists, contract specialists, attorneys, public affairs specialists, architects, park rangers, power trade workers, welders, mariners and heavy equipment operators.

Seattle District, called “the Flagship District” and part of the “World’s Premier Engineering Organization,” is proud to sign their work. Their people are among the first to volunteer for a tough challenge, practicing the Corps’ motto, Essayons, “Let Us Try.”


EVEN IF YOU ARE ON THE RIGHT TRACK, YOU’LL GET RUN OVER IF YOU JUST SIT THERE

- Will Rogers


WHO WE ARE
A LOOK AT AN EMPLOYEE OF THE WCPOC

Barbara Dahan
We thought it might be nice for those of you outside the WCPOC to meet one of our employees in each issue.  I can’t exactly remember how we selected Denise Allshouse for our first spotlight; maybe it was because her last name starts with an “A”. Denise is a Team Leader in the Customer Focused Division 2 Branch E, which services White Sands Missile Range, Yuma Proving Ground, and Tooele Army Depot.   

I first became acquainted with Denise when I worked with her on an in-house training class for our employees.   My first impression was that she was full of energy, organized, and willing to help anyone who needs it.  She shares her knowledge and will train those who want to learn.  

Denise started her career as a summer hire, GS-01, here at Fort Huachuca.  She worked summers for a couple years and then took the Civil Service Exam.  Her first permanent position was at Fort Irwin as a Personnel Actions Clerk, GS-03.   Denise’s career has always been in Human Resources, even though her husband was in the military and she moved every few years.  She has worked in Germany, at Peterson Air Force Base, Fort Ord (she was lucky enough to be there for base closure), the Air Force Academy, and Fort Huachuca. 

Denise believes in giving 110% and taking responsibility for your mistakes and to fix them.  She takes pride in her work and says that you have to “be flexible as things are going to change and you have to accept it and make the best of it.  Always find the positive to every situation”.    Denise considers her greatest strengths to be her positive attitude, her ability to be flexible and her customer service skills.  She is motivated by new challenges, short suspenses, and constant change, which for Denise means constantly learning new things.  She says,  “I work better under stress”.   This alone makes her perfect for her position at the WCPOC.

Do we see a future CPOC Director in Denise?  Possibly, her goals are to grow and achieve as high a position as she can.

Denise is married with two children, four dogs, and two rabbits.  Her hobbies include off-roading, baseball, and as her husband tells her, “working”.


INTERN CORNER

WHO’S CALLING  ME? Michelle Rosales

 Three weeks after completing Basic Manager-Employee Relations and Basic Labor Relations CPOCMA courses, I began a six month rotation with the local CPAC right here on Fort Huachuca.  I was really glad I was allowed to complete my rotation locally, as otherwise I would have been TDY for six months at another installation CPAC.  Usually, the CPAC rotation is scheduled to be outside the region serviced, but having completed most of my training at the ANCR CPOC, the west region was outside the region I had trained in.  I was about to begin my long anticipated rotation with the CPAC where I was hoping to find out if the CPOC or the CPAC was my calling.    

I had always heard from other interns that had done or were currently going through their CPAC rotation; the CPAC was the place to be.  Not that the CPOC wasn’t, but working at a CPAC would give me the opportunity to see and better understand the generalist concept of the Human Resources Specialist function.  As soon as I started working at the CPAC in January of 2002, I felt immediately at home.  Working with the CPAC’s staff and in a smaller office environment was appealing to me.  I began working with the Defense Civilian Intelligence Personnel System (DCIPS) cell at the CPAC almost right away.  This proved to be a very valuable work experience for me, as it allowed me to use the training I had received during my classification rotation at the ANCR CPOC DCIPS cell.  It was also really neat seeing how the CPOC process tied in with the CPAC end; reviewing the RPAs from organizations before sending them to the CPOC, requesting PPP clears and making tentative and final job offers, making sure candidates selected were in accordance with merit promotion procedures, making sure candidates understood conditions of employment, providing the CPOC with EOD information, etc.  I also received the opportunity to learn and assist a specialist with some of the ongoing MEDDAC MER cases and even draft a removal decision letter.  There were also Priority Placement registrations, primarily military spouses, and payroll problem inquiries.  And everyday, here and there, there was some type of customer service type questions from customers over the phone or those making the trek upstairs to the CPAC’s second floor office to get employment information. During my one week EEO rotation, I received some exposure to the type of work and situations that arise in the EEO office and learned about the different programs and functions in place.  My one week MACOM rotation with the soon-to-be NETCOM/9th Army Signal Command was also very informative and I even received the opportunity to work on a new-born personnel action there before it went to the CPAC.    

  

I really enjoyed my time with the CPAC and the short, yet worthwhile, time with EEO and NETCOM.  Variety is the spice of life and working on different issues everyday was great for me.  The wonderful CPAC family made my rotation a very pleasant and unforgettable one.  I wish I could have stayed even longer than I did.  At least I have the satisfaction of knowing they are right down the street from the CPOC and they can be my home away from my other home at the WCPOC.  I told the CPAC they could adopt me if they would like since they managed to convince me the CPAC might be my calling in the future.


NEWS FROM ABC-C

Daniel Clawson, Director SWCPOC

Effective 1 September 2002, Army Benefits Center-Civilian (ABC-C) Counselors will be available on line from 0600 CDST to 1800 CDST Monday through Friday except holidays.  

Primary ABC-C benefits services are provided on line at  https://www.abc.army.mil  the Employee Benefit Information System (EBIS).  The EBIS is a Web application that allows you to access general and personal benefit information, and conduct electronic transactions using a computer.  The system contains comprehensive information and personalized benefits statements.

The second option for benefits services are provided by the Interactive Voice Response System (IVRS).  IVRS is an automated self-service system you can access from a touch-tone telephone.  Unlike the Web, the IVRS allows you to transfer to a benefits counselor for additional assistance.  The IVRS toll free number is  1-877-Army Ctr  (1-877-276-9287).    For hearing impaired access, call 1-877-Army TDD (1-877-276-9833).


Both the Web (EBIS) and telephone (IVRS) automated systems are available 21 hours per day, 7 days a week.  

We have entered into a period of years where the known retirement volume will be at least 6500 to 7000 per year.  The impact of A-76 results and MEOs adds to that volume, often with minimum advance notice.  This further compresses the time for employees to complete and submit retirement applications.  While we are shifting assets and improving our systems to more efficiently handle that volume, we need your assistance in making employees aware that they need to submit their retirement applications to ABC-C approximately 90 days before retirement day.  For RIFs, lists of employees potentially impacted are helpful, but we must have the OPFs in-house to compute estimates and complete the retirement packages.


WEST REGION OP PLAN

Barbara Dahan

The West Region FY 02-03 HR Operational Plan has been posted to the WCPOC web site under Policy and Guidance Information.


WHAT’S NEW IN RESUMIX

RESUMIX SKILLS HANDBOOK

Suzanne Flaiban

The WCPOC continues to identify and develop skills necessary to construct Resumix referrals that have been tested by Subject Matter Experts (SMEs) to ensure identification of the best-qualified candidates for referral.  Suggested required and desired skills have been recently developed with assistance from SMEs for the following positions:  Air Traffic Controller/Assistant, Electronic System Control Repairer, Carpenter, Painter, Power Plant
Operator, Lock & Dam Operator, Lock & Dam Equipment Mechanic, as well as DCIPS Intelligence Specialist positions. 


RESUMIX KIT FOR APPLICANTS

Suzanne Flaiban

We have just completed updating our "Resume Kit for Applicants" and it is ready for distribution.  It has been posted on our web site.  Aside from some wordsmithing, we have made two major changes to this updated kit - (1) we have eliminated the employment categories of "Temporary" and "Summer Employment" due to DODs recent interpretation, and (2) we have expanded the Resumix Introduction section to provide additional information about how we fill jobs in the West Region under IBRS.  We believe that this new updated Kit provides more information to our applicants on how they can apply and be considered for positions.


WEB SITE CHANGES

Barbara Dahan

A link to Modern Sytems Training Tools (ART, CSU, Etc.) has now bee added to the WCPOC website home page. 

RPA DIRECT

THE TEST CONTINUES

Barbara Dahan

          The RPA Direct test continues with South Pacific Division, COE.   The test began 26 August 2002.  Initially RPA’s were slowly trickling in to the WCPOC.  However, since the first of the fiscal year, there has been an increase in the number of RPA’s received.  The test continues throughout Army and reports are submitted and reviewed on a weekly basis.  The results over time will be used to make a recommendation and modify the automated tools as needed.
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