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From the Desk of the Director
Mary M. Rodriguez
Well, we never have time to get bored, do we?  Army’s recent decision to close two CPOCs and the resultant impact on the five remaining CPOCs made sure of that!

Here in the West we are busy planning for our piece of the transition.  Current plans call for us to almost double our serviced population – from just under 18,000 to 34,182.  The number of CPAC partners would increase from the current 13 to 20.  The CPOC would grow from an authorized strength of 133 to 235.  

Environmental considerations are being dealt with, expansion/renovation plans are being developed, work transfer plans are being worked, and preparations are being made for the hiring of new staff.  Once the environmental concerns are satisfactorily resolved, the transition will begin.  

Our new customers and their expected transition dates will be:


DCIPS Community under  

                centralized servicing


2,272
    Sep 01


Ft. Bliss


2,288     Jan 02


COE, Omaha District


1,356     Jan 02
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Ft. Sam Houston & MEDCOM 

               Headquarters



3,637     Jan 02

Ft. Hood


      
3,076     Feb 02


Corpus Christi Army Depot

2,728     Feb 02


COE, Kansas City


   913     Mar 02

Needless to say, there is a LOT of work to do between now and then.

Soon we will begin initial partner visits with our new customers and begin working through the details of the transition.  Exciting and challenging times ahead, for sure!

But WE CAN DO THIS!  Our job is to stay focused and get it done.  We’re not in control of a lot things – for example, how much work comes in on any given day, whether the automated systems work as well, and as fast, as we would like them to, whether or not there is enough money to work the amount of overtime we think we need, etc., etc., etc.  But there is so much we are in control of – our attitudes (positive or negative), our commitment (wholehearted or half-hearted), our caring (our actions prove that we do or we don’t), our team spirit (we’re all in this together and we will support one another or we won’t).  If we spend our energy on those things we can control, and not waste time on the things we can’t, everything will be fine and we will be successful.  And never bored!
From The Desk of the Deputy 

Director

Lisa J. Lessard

[image: image10.wmf]As I prepare to depart the West Region and return to the Civilian Personnel Evaluation Agency in Arlington, VA,  I have very mixed emotions.  My assignment as the West CPOC Deputy Director has been full of challenges and adventures.   As a team, we have successfully navigated through a CPEA review, two RESUMIX upgrades, Modern System deployment, hiring freezes, budget restraints, RIFs, A-76 reviews, and a myriad of day-to-day challenges that we in the civilian personnel community face.   As I leave, the West Region is facing its greatest challenge yet as a result of the closure of two Army CPOCs. 

I know the West Region civilian personnel community will, once again, step up to the plate and be successful.  They will not forget their own guiding principles that have made the West Region such a success:  

· We will care about and listen to our customers; we will work together to meet their needs.

· We will exceed our customers’ expectations.

· We will fill jobs fast!

· We will be results oriented, managing and measuring production, while assuring quality.

· We will be both efficient and effective.

· We will take pride in our work.

· We will remain flexible and manage change.

· We will be one team, helping each other be successful!

 I am proud to have served with some of the Army’s finest during my tenure in the West.  I have learned so much, both professionally and personally.   This experience will enhance my ability to evaluate civilian personnel programs throughout Army and prepare me for future challenging assignments in the civilian personnel career field.  

I will miss you all and not soon forget that the West IS the best – HUA!!

Agencies Can Use Referral Bonuses To Support Recruitment and Hiring

Submitted by Lisa Lessard

Deputy Director, West CPOC

Here is good news for Federal agencies trying to cope with a tight labor market!  Agencies can use the incentive awards authority (chapter 451 of title 5, Code of Federal Regulations) to establish a referral bonus program that provides incentives to employees who bring new talent into the agency.  Using these bonuses judiciously can help agencies tap additional resources in their efforts to recruit new talent using this successful private sector method.

What is the difference between a referral bonus and a recruitment bonus?  The main difference between these two types of payments is who receives it.  In the case of a recruitment bonus, the person who actually accepts the job gets the bonus.  Agencies may pay recruitment bonuses to individuals who are newly appointed to the Federal Government and are selected for hard-to-fill positions.  The law specifically authorizing recruitment bonuses is in section 5753 of title 5, United States Code.  In contrast, a referral bonus goes to the person who refers a job applicant who is selected and successfully employed.  The law under which agencies grant referral bonuses is the general incentive awards authority in section 4503 of title 5, United States Code.
What are the criteria for referral bonuses?  Each agency must determine whether using referral bonuses is appropriate.  These bonuses might be suitable for employees whose regular job duties do not include recruitment, but who promote employment with their agency and refer potential new employees to their human resources offices.  Each agency must establish the criteria it will use to determine when an employee would receive a referral bonus.  Possible agency criteria might address the following issues:

· Eligibility for a referral bonus(for example, referral bonuses are payable to employees whose regular job does not include recruitment);

· Employment conditions for the new hire (for example, the new employee must stay employed for a minimum period of time, and perform acceptably);

· [image: image11.wmf]The size of a bonus (for example, the incentive might be a small percentage of the costs saved by avoiding certain recruiting expenses, or an appropriate amount to reflect the effort put forth by the employee to refer someone); and

· The timing of bonus payment (for example, one-fourth of the referral bonus is payable when the agency hires the new employee and the remainder upon completion of the new employee's first 3 or 6 months of employment).

How can agencies recognize their official recruiters?  Agencies also may want to recognize the outstanding accomplishments of their employees whose job is to recruit and hire new employees.  These employees officially hold or attend job fairs, visit schools and college campuses, supply supervisors with hiring certificates, and regularly do their best to get the right person referred for the right job.  Generally, these employees would be ineligible for referral bonuses.  Agencies should use their regular awards processes to develop specific incentives or recognize these employee accomplishments either through awards based on the employee’s rating of record or awards given for specific accomplishments or contributions.  Agencies should process and report these awards following their usual reporting procedures.

How should agencies report referral bonuses?  Agencies process referral bonuses as cash awards and report them to OPM's Central Personnel Data File using a new nature of action code 848.  Also, agencies can choose to grant time-off awards as referral bonuses.  If so, the agency reports these bonuses using the 846 nature of action code (individual time-off award).

New Standards Implementation Update

Submitted by Michelle Mitchell

Chief, CFD II West CPOC

Earlier you saw an article on the classification standard everyone’s talking about:  the new Information Technology Job Family Standard.  However, it’s been a busy year for the OPM standards-writing team!  They have also finalized Job Family Standards for Administrative Work in Human Resources Management Group, GS-0200; Assistance Work in Human Resources Management Group, GS-0200; Professional and Administrative Work in the Accounting and Budget Group, GS-0500; and Assistance and Technical Work in the Medical, Hospital, Dental and Public Health Group, GS-0600.   While we can, and are, applying these new job family standards to new position descriptions as managers and supervisors submit them, we have not been given the go ahead to fully implement these new standards.  We are currently awaiting DA guidance to complete implementation.  However, it is not too late for managers and supervisors to review positions currently classified in these job families for accuracy.  That should make the implementation process, once we get the go ahead to proceed, much faster.  Your servicing CPOC classifier, or Michelle Mitchell, the WPOC Classification Proponent, can provide electronic copies of these new job family standards.

Student Loan Benefit Misunderstood, Officials Say

By Kellie Lunney, the Government Executive

Many federal employees are eager to take advantage of the government's

student loan repayment benefit, but there is widespread misunderstanding

about how the incentive really works, according to agency officials. 

While many federal employees believe the benefit is an entitlement, the real purpose of the student loan repayment benefit is to help agencies recruit and retain highly skilled workers for positions that are difficult to fill, officials from the Office of Personnel Management and

Veterans Affairs Department said Friday. 

It is a recruiting and retention tool for managers to offer to certain highly qualified employees that they want to keep in the government, said an OPM official familiar with the incentive. For example, if an employee tells his supervisor he is leaving the government for another job, the manager could decide to offer him the benefit as an incentive

to remain in public service, said the source. 

Many federal employees mistakenly view the benefit as something they can

apply for. 

[image: image12.wmf]NOTE:  While OPM has approved this incentive for use, we are still awaiting Army implementing guidance.  Your MACOMs will share that guidance with your for use by your installation.

West CPOC Implements New IT Job Family Standard

By Michelle Mitchell & Cathie Callaway

CFD I & II
Having received Army implementing guidance, the West CPOC is in the process of applying the new Information Technology (IT) Job Family Standard within the West Region.  The Region has been applying the standard to new jobs managers submit since May.  

[image: image13.wmf]The GS-2210 covers positions currently classified as GS-334 as well as some GS-301 and GS-391 positions.  WCPOC classifiers will have to review positions classified to these series, to reclassify them using the GS-2210.  Most impact will be to title and series.  For example, once the new standard is applied regionally, GS-334, Computer Specialist, positions will be covered by the new job family standards and reclassified as Information Technology Specialists, GS-2210.  

Positions covered by the new GS-2210 series are also paid from the new Information Technology special pay rates, which were effective in January 2001.  To date, those pay rates only applied to positions classified as GS-334, Computer Specialist. Since the IT special pay rates are higher than those currently being paid to GS-391 and GS-301 employees, DA has directed that classifiers apply the new standard to GS-391 and GS-301 positions first.  GS-334 positions are already covered by the special rate.  

In addition to the classification issues, the Region is working other areas that the new series affects.  For example, the RESUMIX team has changed it’s Open Announcements and other recruitment tools, such as the online RESUMIX Kit, to reflect the new series.  The WCPOC has added the GS-2210 series to any applicant currently requesting consideration for the GS-334 and GS-391 series.  Since the GS-301 is a series that covers a wide variety of functions, the WCPOC did not add the 2210 for those applicants indicating interest in consideration for GS-301 positions.  Applicants interested in positions in the Information Technology field which were previously covered by the GS-301 classification criteria should submit an update to indicate an interest in the new 2210 series.  Normally such positions involved information technology policy and planning work.
WEST MIGRATES TO RESUMIX 6.1

By Suzanne Flaiban & Michelle Mitchell

Customer Focused Division II

   On 17 July 2001, the West Civilian Personnel Operations Center ceased operations under Resumix 5.3G and migrated the data base over to a new and improved 6.1 version of Resumix.  The West was the first DA CPOC to deploy the new system.  Recall that the January deployment to 5.3G was primarily for the purpose of converting 4.1 data to the Oracle platform.  Resumix 6.1 is the improved version of the Oracle product.

The migration process to 6.1 took place from Friday, 13 July through Monday, 16 July.  The migration process went smoothly. On 16 July, our Staffers completed their orientation/training on the new system and started issuing referrals. The new version, unlike 5.3G, did not require a learning curve because it was actually an upgrade in functionality.  

    The new version of Resumix results in a much faster process for pulling referrals and for verifying applicant resumes.  In addition, the ability to add grammar is simpler and quicker.   Therefore we are continuing to identify grammar needs to be added and to develop a Skills Handbook for various categories of jobs for use by management and staffers in developing referrals.

This is truly a good news story as the process was transparent to the West customers.  
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WEST REGION GATEKEEPER PROCESS UPDATE

By Michelle Mitchell

Customer focused Division II

The gatekeeper process for the West Region has evolved steadily since it’s implementation in February, 2001.  Part of the evolution has been not using the checklist for actions not requiring family changes for WCPOC processing.  What follows is a comprehensive list of actions for which a gatekeeper checklist is not required:



Awards



Resignations



Individual Realignments



Separations, including   

                           removals & suspensions



Initial LWOP (required for

                           extensions)



Conversions to the same 

                            job



Temporary promotion/

                            appointment extensions



Changes in Work Schedule



Changes in Hours



Name Changes

These RPAs must be fully completed prior to transmission to the WCPOC.  As a fail safe measure, we also strongly encourage users to put at a minimum, name, the nature of action and SSAN in the RPA Notepad.  Individual Realignment RPA Notepads must also include the new paragraph and line numbers, organization codes and text.  As always, if the RPA is not fully completed for types of actions listed above, the Gatekeeper will return them. 

[image: image15.wmf]Recall that the current gatekeeper template reflects an interim fix while Department of Army finalizes the Gatekeeper tool that will be part of the Army Regional Toolkit (ART).  While DoD has approved DA’s use of the ART Gatekeeper Tool, we will not implement it in the West until we staff an implementation plan with instructions. Please contact your servicing WCPOC team if you have questions about any current or future process.

Federal Holidays to be Observed

By Beth Martin

Secretary, West CPOC

Fiscal Year 2002 will begin on 1 October 2001.  Here is a list of the Federal holidays to be observed during FY 2002:

8 October 2001
Columbus Day

12 November 2001
Veterans Day

22 November 2001
Thanksgiving Day

25 December 2001
Christmas Day

1 January 2002
New Year’s Day

21 January 2002
Martin Luther King, Jr. Birthday

18 February 2002
Presidents’ Day

27 May 2002
Memorial Day

4 July 2002
Independence Day

2 September 2002
Labor Day
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