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TONY MOVES WEST

WELCOME TONY

The incredible welcome that has been extended by the West CPOC staff and our CPAC partners has been as warm as the temperatures I am enjoying here in Sierra Vista – I am humbled and very grateful.  Transitioning from a great organization like the Corps of Engineers and leaving behind so many friends and colleagues on the East Coast was not easy.  However, I eagerly look forward to confronting the challenges we face and assuring that our customers receive the quality of support so critical in these troubling times --and to settling in to what I am discovering to be a beautiful region of our country.

I must acknowledge the superb leadership Karen Webb provided this region the past few months. Karen achieved impressive improvements in key customer service indicators that had suffered since Project 75.  She did this with the broad support of her serviced CPACs and the entire CPOC staff.  Kudos to all.
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The first half of 2003 brings challenges and opportunities.  Since embarking on the path of personnel regionalization and systems modernization, we continuously evolve our business processes, automated systems and organization structures.  This is a good thing.  However, in the midst of this change, it is often difficult to accept the disruption required and appreciate the eventual benefits to be realized.  As a CPOC Director, I accept responsibility for assuring this organization effectively executes the change and minimizes disruptions while continuing to provide quality service for our customers.  Communication is extremely important in this regard and I will facilitate open and frank dialogue each step of the way.

After partnering with the CPACs and communicating with West’s customers, I will assure our leaders in CPOCMA and Department of Army understand the priorities and concerns of this region.  Fortunately, Mike Vajda and the DA staff value the field perspective and seek it out.   We have the obligation and opportunity to influence future change.  As the West staff is technically competent and has a good track record for positively shaping 

change, we will be active participants in all the endeavors our community undertakes.

I look forward to our first CPOC/CPAC joint conference in late March and to working for you in this assignment.  It is an exciting time to return to a CPOC and to join this great region.

Be so good they can’t ignore you

Jerry Dunn

PARTNERSHIP CORNER

Unknown

The following is a reflection of the role of a Personnel Management Generalist who worked in regional civilian personnel office configuration. It is a testimonial of how a consultant/advisor can work successfully with his/her customers.

THE ROLE OF A PERSONNEL MANAGEMENT GENERALIST

Hello, I am a Personnel Management Generalist in a Civilian Personnel Advisory Center (CPAC) under Department of the Army's new regionalized human resource management structure.  I consider myself a professional and serve as a consultant to the commanders and managers that I support.  I have business cards printed with my name, title, phone number, fax number and e-mail address.  I tell my customers whenever they have a human resource management issue arise in their organization, all they need to know is my name or e-mail address.  Contact me and I will assist them.  My office decorum is professional with framed pictures--not things hung up with tape or tacks. There are no cartoons or insulting sayings that may offend a customer visiting my office.  I want the person to have confidence in me to ask the questions they need to solve their problems.

I attend training classes, talk with my peers, read text, and join HRM organizations so I am knowledgeable in my position.  I keep a positive attitude as it helps me look for solutions to problems.  I am very knowledgeable of all the automated systems, personnel process improvements, Internet, DCPDS, and continue to search for ways to automate processes.

I am a team player and volunteer to help with projects in the office.  I am innovative and look for ways to simplify processes to expedite actions so I am responsive - and customer service oriented.

My goal is to be accepted by the managers I provide service to, just as if I was one of the staff members of that organization.  I attend their staff meetings to keep them abreast of personnel actions and changes, but most importantly I learn as much about that organization as anyone who works there.  This way I am a valuable resource and provide high quality advice to them.  I participate in hail and farewell events, ceremonies, and social events of the organization serviced.  I am responsive to my managers' needs by working through the processes and procedures to ensure their personnel management responsibilities are met.

When a new commander or director arrives in my serviced directorate, I immediately get on his/her calendar to brief him/her on our new structure, new ways of doing personnel work, the personnel process improvements, schedule training if he/she has not been trained in position classification, and how I can assist him/her.  I prepare a folder with his/her name on the front and my office logo and include inside helpful handouts that have been developed, e.g., union contracts, merit promotion plan, labor management partnership charter, TAPES pamphlet and any local policies.  I staple my business card on the inside cover so there's ready access to my name, number, and e-mail address.  I let the new commander/director know I have been attending their staff meetings, which is beneficial to both of us.

I establish a rapport with the Administrative Point of Contact in my serviced organization.  I treat that person if they worked for me.  Indirectly he/she does.  That person is my key to getting documents needed and passing on information to the organization staff members.  I also meet with new POCs to foster that relationship so we work as a team.

In the area of position classification, I advise managers when establishing positions to search the Position Description Library on the INTERNET or use COREDOC.  I advise on correct formats for positions not covered by either system, which position classification standard to use, and who is the position classification specialist in the CPOC that services their organization.  I assist my organization directors with reorganizations by advising on position management and the process for accomplishing the realignment.  I train my directors on position classification and prepare the delegation of authority letters.  I advise employees and managers on classification appeal procedures and notify CPOC position classifier of the appeal.  I work with my CPAC Chief on development of local policies on position management.

If CPAC has a full time Labor and Management Employee Relations Specialist, all the formal actions are processed by that individual for our installation.  I advise and assist managers on informal stages of actions, provide sample letters of counseling statements, coordinate organization policy changes affecting working conditions with union representatives, work with our LMER Specialist on the formal action.  I prepare or recommend articles for our civilian personnel bulletin.  I review and work with managers and employees on unfavorable instances from NACI checks.  I continue to develop my skills in this area with a goal of eventually handling all actions independently.  If there is not a full-time LMER Specialist, I personally handle the full spectrum of LMER actions for my several organizations.

In Human Resource Development, I review the training needs survey input and keep abreast of monthly classes being offered by our installation training center staff.

In career program management, I refer managers to our installation career program manager unless it is a staffing action.

Staffing is a big responsibility.  My goal is to work with my managers and the CPOC staffing team to fill jobs so that we get the right person for the right job in the least amount of time.  I maintain a list of employees in the organization, keep list of retirement eligible employees, study turnover in the organization, and maintain knowledge of the persons in the organization.  This comes in handy when RIFs roll around or the managers want to reassign surplus employees.  I participate in pre RIF planning for my organization.  We all work together to find placements for the surplus employees.  During the VSIP/VERA window, I educate managers and employees on the process and approving request for VSIP/VERA.  If RIF is necessary, I help in the delivery of notices to managers and answer their questions about the process.  Once employees receive notices, I explain retention standing upon request from employees.  I assist in the counseling registration of employees in PPP.  I advise and assist managers with developing crediting plans, KSAs, or task lists depending upon the merit promotion plan.  I assist managers with the different means of filling positions and which is the best strategy.  I contact my CPOC staffing specialist for advice on the best source(s) of recruitment for the type of job to be filled.  I educate my managers on the Priority Placement Program as downsizing has resulted in so many persons on PPP, many more than previously.  For career program positions, I review the request to ensure it is complete and forward to DA for a referral list.  I advise managers on coordination of referrals and selection of candidates with the Equal Employment Opportunity Office.  In studying turnover, I discuss with my CPOC Team Leader alternatives like career ladder announcement for Secretary, GS-318-4 through 7.  This would allow noncompetitive promotion of anyone selected competitively in the first place to grades up to GS-7.  These are particularly useful when you have a constant need to fill the jobs, otherwise it creates a tremendous inventory which is seldom used.

I know the resource management process involved with manpower and budget.  I have a better appreciation for what my director and managers' responsibilities are in resource management which helps me better advise them on the personnel impacts.

In area of pay administration, I advise managers on recruitment, retention, relocation bonuses and appointments above the minimum rate.  I also explain to managers and employees grade and pay retention.  Top priority is given to pay problems, especially when an employee has not been paid properly.

I work closely with our FECA Coordinator and managers on returning employees to work.  I work with managers in developing light duty descriptions.

I contact my managers regularly to give status of actions.  In spite of these contacts, I am constantly receiving calls from managers and employees asking for information.  I respond to these request rapidly.  In addition, when SF50 is incorrect or not received, I call the CPOC to determine what may be the cause and help resolve the issue.  I use the CPAC support staff wherever possible to follow-up on routine matters with the CPOC and retrieve reports and data from DCPDS.  I persuade my managers (to submit awards and TAPES forms directly to the CPOC.  I ask myself of each task performed, what is the value added?  Can the task be automated, eliminated, or better performed by another office?  I know the procedures backward and forward to the point that no action is returned from the Civilian Personnel Operations Center for lack of documentation.  I search for work that can be divested to give me more time to be the consultant that managers need.


Success is going from failure to failure without loss of enthusiasm.

-Winston Churchill


SPOTLIGHTS

WHO YOU ARE

INSTALLATIONS WE SERVICE

WHITE SANDS MISSILE RANGE

Information for this article

Was extracted from the White Sands Missile Range Website
White Sands Missile range is located in the Tularosa Basin of south central New Mexico and extends almost 100 miles north to south and 40 miles east to west.  At 32,000 square miles, the range is the largest military installation in the country and could easily encompass the states of Delaware and Rhode Island, with the headquarters 20 miles east of Las Cruces, New Mexico, and 45 miles north of El Paso, Texas.

The range is under operational control of the U.S. Army Test and Evaluation Command (TECOM).  TECOM is the Army’s test laboratory for planning and conducting engineering and service tests of all materials from missiles to rifles, tanks to trucks, clothing to radios, aviation to fire control equipment.


White Sands has a fascinating history. The Manhattan Project exploded the first atomic bomb at the Trinity Site (a national historic landmark near the north boundary of the range) on July 16, 1945.  In addition, White Sands provides an alternate-landing site for the space shuttle program.  On March 30, 1982, the orbiter Columbia landed on the range’s Northrop Strip after its third flight into space.  The landing strip is currently used as the primary training site for shuttle pilots to practice approaches and mock landings for the shuttle trainer aircraft.

Today’s mission is a unique combination of geography, laboratories, weather, personnel and support activities.    The range works with missile systems from their cradles to the grave, testing not only developmental systems but also production units to assure continuing quality.  

White Sands has more than 1500 precisely surveyed instrumentation sites and some 1,000 of the newest and most modern types of optical and electronics instrument systems, which include, long-range cameras, tracking telescopes, interferometer systems, radars and telemetry.  

Laboratory testing facilities are modern and varied.  They include nuclear environments, weapon systems simulation, guidance and control, propulsion, climatic, microbiological and metallorgraphic.

To meet the spectrum of requirements set up by the various range users for their increasingly complex test programs, the range has developed broad instrumentation capabilities and operational techniques.  In addition to real-time and deferred-time, capabilities include simultaneous testing, measurements of trajectory, attitude and events, vehicle electromagnetic signature and re-entry phenomena.

White Sands Missile Range is a multi-service range whose main function is the support of missile development and test programs not only for the Army, but for the Navy, Air Force, National Aeronautics and Space Administration, as well as other government agencies and private industry.

For more information on White Sands Missile Range be sure to visit their website at www.wsmr.army.mil.



Never let an adventure pass you by

-Joan Lunden

WHO WE ARE
A LOOK AT AN EMPLOYEE OF THE WCPOC

Cecil Havins
I have been in the Information Systems arena for over 30 years now to include military, private industry and civil service.   My first experience was in the U.S. Air Force at Davis-Monthan AFB in Tucson.   From there came private industry both in Tucson and Oklahoma City.   After leaving private industry, I began my civil service career here at Huachuca in 1987.   I started initially and worked with the local DOIM for 7 years until I took a DA intern position with the Army Network and Systems Operations Center.   I remained there as a network analyst until I transferred to the CPOC as a systems administrator.   My career here in the West CPOC has been the most rewarding of my entire career.   Hired by and working for one of the greatest managers I have ever known is Mr. Dan Shipman.   I now have the privilege of working for Ms. Fran Medarac, who I used to work with in the Huachuca DOIM years earlier.   

     I have always been a very motivated person in my professional career.   I take a lot of pride in my job and I believe I can be the best at anything I put my efforts into.   My primary motivation comes from being surrounded by a bunch of highly motivated people, starting with the greatest man I have ever known in my life, my father, a World War II totally disabled veteran.  In addition to the professionals I currently work with, one of the biggest influences in my life and my best friend is my dearest wife.   She helps keep me motivated and straight in this life both on the job and at home.   

     I love people and this is one of the reasons I love my job.   Everyday is something different and to be able to smile and hopefully do something in their lives to restore a smile to them makes all the difference in the world.   I try to treat everyone with the same respect that I expect from myself.   I always put a demand on myself to keep high standards and this definitely keeps me motivated to be the best others need me to be.   I always tell people that "when you like your job, it isn't work."   My job is not work.   My job is fun and everyone around me keeps it fun.   Attitude is all-important and by stirring myself up and keeping stirred up by so many others, I always feel compelled to pass it on.

     Having experience in management in private industry working for a large corporation in Oklahoma City, I have learned from many people and situations.   I have a goal to become a manager in civil service and as being a people person, I feel it is so vital in the workplace.   I am totally committed to provide the best service possible.   I also realize others may not be on the same timetable as I so I tell them if I cannot resolve their problem in what they deem a timely manner, call me again and keep bugging me until we do get a satisfactory resolution.   This adds to my motivation.   

     I am in love with my wife and my life.   My wife is the blessing from above and I am so thankful for her and what she brings to my life.   With our blended family, we have 3 sons and 1 daughter.   These kids bring new experiences to my life and have also brought 10 grandchildren.    This thing called life is fun.   I am an outdoor person who loves all of God's creation and the wide-open spaces.   Our family does a lot of camping, hiking, fishing and playing outside.   Sleeping on the ground humbles one's soul and tends to keep me focused on who I am and what I need to be for others, not to mention my mission.   Life has been good to me and I know from whence comes my help.   Everyday I commit to Him who made me and to you, my friend, to be the best I can be for all.   


We all live under the same sky but we don’t all have the same horizons

-Konrad Adenaur


RPA DIRECT

THE LATEST SCHEDULE

2 Feb  


Walla Walla


Seattle


Portland


Omaha


SPD



Ft. Irwin

23 March


Ft. Hood


Yuma


DLI

30 March


Ft. Huachuca


CCAD


Sierra

13 April


Tooele

21 April


Dugway

27 April


Ft. Bliss

4 May


Ft. Lewis


Kansas City


DCIPS


White Sands Missile Range


We must pursue peaceful ends through peaceful means

-Martin Luther King Jr.


2003 Pay Adjustments

Janet Yarnell

Processing the January 2003 General Schedule pay adjustment for Army employees was a joint effort by all the Army Regional Civilian Personnel Operations Centers (CPOC), with the remaining five CONUS CPOCs assisting each other in processing pay adjustments on seven separate Modern Defense Civilian Personnel Database (MDCPDS) servers.  The outstanding cooperation among the CPOCs saved time and prevented duplication of effort, and resulted in a very successful and timely processing of pay adjustments.

The West CPOC processed approximately 15,000 pay adjustments on our regional server.  With the exception of approximately 900 pay adjustments for our Professors at the Defense Language Institute, most actions were processed using the Mass Salary process in MDCPDS.  This process took about 7 hours to create the automated Requests for Personnel Action (RPA), and almost 13 hours to consummate the actions.  Because MDCPDS does not have a process in place for the special processing of our "AD" payplan employees at DLI, their pay adjustment was processed using a program called Keyboard Insertion Simulation System (KISS).  This program created each pay adjustment one-by-one, and then processed them in MDCPDS.


Due to the worthy efforts of Army CPOC employees, this year’s mass General Schedule pay adjustment was a huge success!


It is always too soon to quit

- Gil Atkinson


CARE Message

 FY-03-01, Dtd 01/24/03
CARE Deputy Director for Operations
The purpose of this message is to clarify the definition of "activity" as it relates to the PPP exception in Chapter 4, Section C.2.f.(1) of the Operations Manual.  Using this exception, an employee may be reassigned to a position within the same "activity", provided that ".an equivalent position (i.e., same grade, tenure, work schedule, duty locations and conditions of employment) is subjected to the PPP or abolished."  When this section was changed on November 15, 2002, the inclusion of "duty locations" was inadvertent.  Under the provisions of Chapter 1, Section D.2, an activity may consist of all positions in the same reduction-in-force competitive area regardless of supporting human resources office or location.  Therefore, if the competitive area is geographically broad, the equivalent position may have a different duty location than the position to which the employee is being reassigned and still meet the criteria for using the exception.  The reference to "duty locations" in this exception will be deleted from the PPP Operations Manual at the next opportunity.    
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