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From the Desk of Mary Rodriguez

Director, West CPOC

WE CAN DO THIS!

How often have you heard me say that?  Over and over and over, right?  But it’s true, I know what I’m talking about.  We can do this!!!!!!!

Next month we will be celebrating our 4th anniversary as the West CPOC – four years in which we have been entrusted with the honor and responsibility for working in partnership with the West Region CPACs in providing quality and timely Civilian Human Resource services and products to our valued customers.  

Together we have accomplished a lot:

· building our organization from scratch starting in March 1998

· bringing on all the original West Region partners and finally reaching full operating capability in August 1999

· pioneering the Inventory Based Recruitment System and securing buy-in from all West Region union partners (now our system is being used as the model for a standard Army-wide recruitment process)

· starting with the Resumix 4.1 tool; upgrading to version 5.3; and finally to our current 6.1 version

· deploying first FASCLASS I and then FASCLASS II

· reorganizing into Customer Focused Teams and Branches in order to provide better service to our partners

· deploying Modern System and now doing our best to work with the system and its impact

· filling over 15,000 jobs and processing more than twice as many classification and non-recruitment actions

· working through the challenges of our Project 75 expansion plan – almost doubling our customer base and the size of our staff

· dealing with constant change

· etc., etc., etc.

But through it all, we have held fast to the mantra – We can do this!  Why?  Because we are a values based organization committed to an organizational culture built on People, Partnerships and Production (Quality & Timely Customer Service).  

We’ve learned a few things along the way:


Our people are our most valued assets.  Without good, dedicated, committed, valued people, nothing happens.


Creating and nurturing partnerships with our CPACs and managers is very hard work, but absolutely necessary for success.


Partnership is a two-way street, but not necessarily 50-50.


Production for us means quality and timely customer service.  What we do is important and not just part of a numbers game.


Timeliness without quality is pointless.


Perfect quality is unreasonable – we will make mistakes, but we must have a quick recovery mentality/philosophy in place.

And finally, the most important thing we have learned – yes, you’ve got it – WE CAN DO THIS!

So, Happy Anniversary all my fellow CPOCers and CPAC partners!  Let’s keep on doing!
[image: image6.wmf]
From the Desk of Karen Webb

Deputy Director, West CPOC

Its hard to believe, as I sit writing this, that I will begin my fifth week at the West CPOC tomorrow.  Over the past four weeks we have brought on new customers, seen continued construction, brought on new employees, moved the staff to temporary work areas, turned our conference room into classroom space and tried to conduct business “as usual”.  You have to see it to believe how many people and computers can work from one round table or how many OPFs you can secure in boxes on shelves.  The creative internet cabling, strung from the ceilings to the floor, is truly making a decorating statement throughout our work areas.

We know all of this change; less than desirable working conditions, lack of staff, and peaks in the workload is temporary.   However, it affects us daily and the easy thing would be to come in every day seeing the negative.  Throughout this period I have had the opportunity to meet and start to get to know the staff.  What I have seen is a workforce willing to step up to meet the new challenges, a workforce finding ways to be supportive of each other, and a workforce finding the humor in our current conditions.  

It brings to mind a radio program I listened to on National Public Radio some years ago.  They were discussing why geese fly in a V formation.  I had never really thought about the “why”.  All of those years I had simply taken for granted their V shaped presence in the sky as they flew overhead during their seasonal migration.  The “why” is actually very simple and a lesson in leadership.  The bird in the lead has the hardest job.  All of the birds flying behind the lead bird are supported aerodynamically by the bird immediately in front to them.  As the lead bird tires out and moves back, another bird instinctively comes to the forefront.  This process of teamwork and interdependence of each member of the group enables them to fly thousands of miles, year after year.

So as I look to the future, and completion of this phase in our organizational growth, I am excited about my new journey! I know that there will be some bumps in the road but with our spirit of partnership, a positive staff and solid working relationships with the CPACs, there is nothing we cannot accomplish.

DCIPS CORNER

By Cathie Callaway

MEMORANDUM FOR DCIPS Personnel Covered by the Southeast CPOC Servicing

SUBJECT:  Welcome to the West Region!

The transition of civilian personnel service for those DCIPS employees currently serviced at the Southeast Region Civilian Personnel Operations Center (CPOC), and scheduled to go under centralized servicing, to the West CPOC will begin on 18 February 2002.

I would like to take this opportunity to welcome all of you to the West Region family.  We are excited about being given both the honor and responsibility of servicing the DCIPS community.  We understand the importance of the Army intelligence mission, and pledge to do our best in providing quality and timely human resources services and products to assist you in accomplishing that mission.

As with any transition, there may be a few bumps in the road, but I know that together we can minimize them.  We will be working in partnership with the Fort Huachuca Civilian Personnel Advisory Center (CPAC), and will be communicating with you frequently as we make our way through the transition.  

Again, welcome!  We’re looking forward to a long, mutually rewarding relationship.
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DCIPS UPDATE ON THE WEST REGION

RECRUITMENT PROCESS

By Cathie Callaway

We have published in past updates information on the recruitment process used by the West Civilian Personnel Operations Center (WCPOC).  The WCPOC currently uses the Inventory Based Recruitment (IBR) process; however, for an interim period of time after the transition of servicing from the Army National Capitol Region Civilian Personnel Operations Center (ANCR CPOC), the WCPOC continued to issue individual vacancy announcements.  Beginning February 15, 2002 individual announcements, except for DCIPS positions at the GG-14 and 15 grade levels, will be discontinued for recruitment actions for organizations formerly serviced by the ANCR CPOC.  This means that for recruitment actions received in the WCPOC after February 15, 2002, referrals will be issued from the standing Resumix inventory.  Beginning February 18, 2002, servicing of centralized DCIPS employees from the Southeast CPOC (SECPOC) will transition to the WCPOC, and again, for an interim period of time, individual vacancy announcements will be issued.  On or about April 19, 2002, the WCPOC will issue all referrals from the Resumix inventory (except for GG-14s and 15s).

Under IBR, one resume is used for consideration for all positions and geographic areas of interest.  If you do not already have a resume and supplemental information on file with the WCPOC and wish to be considered for DCIPS positions now serviced by them, it is important that you submit your resume as soon as possible.  Information on how to submit your resume can be found at the WCPOC’s website at www.wcpoc.army.mil, under “Employment Information”.  There is a special section on employment with the U.S. Army Military Intelligence Community

The WCPOC also uses the Resumix automated system to identify candidates for consideration.  When a resume is entered in the Resumix system, “skills” are extracted based on what the applicant describes in his/her resume. The Resumix system has predetermined grammar which was developed specifically for the Department of Defense (DoD) and contains terminology most commonly used in DoD.  The grammar development was done in conjunction with subject matter experts from all occupational areas in DoD to insure that the grammar would reflect both the skills managers in DoD would most likely need to identify highly qualified candidates for their positions and to reflect how most DoD employees would describe their experience.  The grammar contains both the specific “skill” as well as other ways in which that skill might be described.  So, the skills that are extracted from a resume will be based on either the “skill” itself or from other terminology that is built into the grammar base.

When the WCPOC staffer receives the recruitment action, he/she contacts the manager to discuss the skills that the manager fells would provide qualify candidates for his/her position and the area of consideration (group of applicants, i.e. internal Army applicants, internal Federal applicants, all applicants, etc.) that the manager would like to consider.  The staffer then extracts from the Resumix system all applicants in the area of consideration who have identified interest in the specific occupational series, specific geographic location and grade level of the position to be filled.  At this point, all applicants who meet these criteria are on among the initial applicant pool and will be on the first list for consideration.  Next, the staffer enters the skills identified by the selecting official.  There are two types of skills, required and desired.  Required skills are those that the selecting official has identified are critical to successful performance in the job and candidates must possess these skills at the time of entry into the position.  Managers usually identify one or two required skills.  Desired skills are those that the selecting official would like to see candidates possess, but are not necessary for entry into the position.  There are usually between 4 and 10 desired skills.  The next list that the staffer extracts from the Resumix system contains those applicants from in initial applicant pool who met ALL of the required skills and some of the desired skills.  At this point, the staffer and the manager decide how many of the desired skills would constitute a list of the top candidates.  For example, if 7 desired skills are identified, candidates who possess 4 or more of those desired skills would most likely constitute of top group of candidates.  Of course, all of these candidates also possess the required skill(s).  The staffer then reviews the candidates in the top group to determine if they meet the minimum qualification requirements for the position.  Those in the top group who meet the qualification requirements are placed on the referral list.

[image: image8.wmf]Applicants who submit resumes to the West Region will receive either an acknowledgment that their resume was received and processed, or a letter stating that the resume could not be processed and why.  Those who submit their resumes via email will receive an email acknowledgment.  Once the resume has been processed into the Resumix system, the applicant may review the resume details by accessing the WCPOC Resumix On-line Applicant Response (ROAR) system, which can be reached through the WCPOC website.  The ROAR account will also show information on specific recruit actions when the applicant is among the top group as described above.   If the applicant was considered for the position, but was not among the top group, the individual’s ROAR account will not show information about that recruit action.  Selecting officials are provided letters of non-selection for those individuals who are on the referral, but not selected and are encouraged to forward those letters after the selection is made.  Questions about the Resumix process, or about specific recruit actions, may be addressed to the WCPOC through their Resumix inquiry email address at resumix-inq@cpocwcp.hua.army.mil.

Since the IBR process and the Resumix system are both recruitment tools which will become part of the standard Department of the Army recruitment process in the near future, we encourage all DCIPS employees to become familiar with both.  Again, additional information on these processes as they are currently being used by the WCPOC can be found by accessing their website at www.wcpoc.army.mil, Employment Information.

THE WEST REGION RESUMIX SKILLS HANDBOOK IS HERE!!  

by Leigh Ann Watts

The Resumix Skills Handbook is now available!  This database furnishes managers with a list of proven skills that can be used to provide them with the best-qualified candidates on Resumix referrals.  Managers can now take advantage of recommended required and desired skills that have been tested and evaluated by subject matter experts, and incorporated into this database.  This database is a continuing work in progress.  As new occupations are worked, and skills identified, they will be added to this database.  

The Resumix Skills Handbook database is available through ART.  It is available for use by managers and personnelists with a CSU user id.  To access the database, simply follow these instructions:

1.  Log onto our web page at:  www.wcpoc.army.mil.

2.  Select "Tools".

3.  Select "ART".

4.  Select "West Region ART".

5.  Enter your CSU user id and password.

6.  Once the ART screen appears, select "West CPOC Reports and Applications".

7.  Select "Resumix Skills Handbook".

8.  Click on the drop down menu. 

9.  Select the title of the position you wish to review.

10. Review the suggested required and desired skills which appear—also review any comments that provide additional information about use of these skills.

11. List those skills you choose on the Gatekeeper checklist in Recruit Information, Part 1 – Manager’s section.
For our new CPAC partners who are not connected to the WCPOC’s ART database, use the following instructions to access this database:

1.  Log onto our web page at:  www.wcpoc.army.mil.

2.  Select “Tools”.

3.  Select “West Region Utilities/Reports”.

4.  The next screen will provide the following options:  West Region, Southwest Region, Southcentral Region, and National Capital Region.  Select the region where you were formerly serviced.

5.  Enter your current CSU user id and password.

6.  Under “Other Reports/Utilities”, select “Skills Handbook”.

7.  Click on the drop down menu

8.  Select the title of the position you wish to review.

If you have any questions or comments, please contact Leigh Ann Watts at Leigh.Watts@cpocwcp.hua.army.mil.
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HAVE YOU FORGOTTEN YOUR USER ID OR PASSWORD AND YOU CANNOT ACCESS ROAR?

By Leigh Ann Watts

With so many user ids and passwords to remember, we often forget what they are.  To assist our applicants who may have forgotten  their user id or password in order to access the WCPOC’s Resumix On-Line Applicant Response (ROAR), we have developed a quick and easy way for applicants to reset and re-establish their own user ids and passwords.  Applicants no longer need to email us to request that our office reset their user ids and passwords.  To access ROAR, go to the WCPOC’s web page at:  www.wcpoc.army.mil, and click on "Employment Information"; then click on "ROAR".  

 If you do not remember your user id and password to access ROAR, all you need to do is scroll down to the bottom of the first screen in ROAR and select the "Forgotten Password" button.  You will receive a screen asking you for your last name and social security number.  After you have input your last name and social security number, select the SUBMIT button.  You will be prompted to return to the ROAR log in screen.  At this time you will enter ROAR as a “first time user” and establish your new user id and password.  

If you input what you believe to be your user id and password and it is incorrect, you will also have the option of resetting your user id and password.  Again, you will receive a screen asking you for your last name and social security number.  After you have input your last name and social security number, select the SUBMIT button.  You will be prompted to return to the ROAR log in screen.  At this time you will be entering ROAR as a “first time user” and can establish your own user id and password.    

If you do not have an active resume on file with the WCPOC, you will not be able to establish a new user id or password.  REMEMBER, if you recently submitted a resume, please allow 7-10 days for the resume to be processed.  You will not be able to access ROAR until you have an active resume on file with us in the West Region.
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NEW PARTNERS AGREE TO INVENTORY BASED RECRUITMENT PROCESS

By Stan Herndon

Labor Relations Specialist

The Project 75 realignment of CONUS CPOCs resulted in the West Region assuming servicing responsibilities for approximately 13,000 additional Army employees serviced by the five CPACs joining the region.  Many of these employees are represented by the following 12 labor organizations, all of which have agreed to utilize the West Region Automated Referral and Placement Plan pending finalization of the standard DA Recruitment and Placement Plan:

Fort Bliss

NAGE Local R14-89 

NAGE Local R14-22                        

NAGE Local R14-85

AFGE Local 2516

NFFE Local 39

Omaha District, USACE

AFGE Local 3185

IBEW Local 1688

 Fort Hood
AFGE Local 1920    

Corpus Christi Army Depot 

AFGE Local 2142

NFFE Local 797

IAM Lodge 2049 

Kansas City District, USACE
 FEU # 29

We welcome our new labor partners to the West Region, and to the IBR recruitment process!  We appreciate the cooperation of all 77 West Region bargaining units in agreeing to this single, effective recruitment method.  This unified approach has facilitated our ability to consistently refer quality candidates for vacancies throughout the region in timeframes far exceeding DA objectives, and has contributed to the noteworthy success of the Region’s human resources program.

INTERN CORNER

A Positive Whirlwind of Experiences and Still Going

By Michelle Rosales 

DA Intern

Arriving to Sierra Vista and Fort Huachuca, AZ was just the beginning.

What an eye-opener!  Beautiful mountains, blue skies, warm weather, small town, nice people…

[image: image11.wmf]Arizona was a warm welcome.   Next came the WCPOC, the reason I was here for, having been a DA Intern at the time of ANCR CPOC’s closure.   Another treat!  I felt very much at home right away at the WCPOC, thanks to all the hard-working and caring individuals I met.  Since I had completed my Classification and Staffing rotations at the ANCR, I spun through the HRDD division at the WCPOC, working with their wonderful staff and learning new and interesting things, such as how to use various types of multimedia equipment and setting up a PowerPoint presentation with my newly acquired skills.

[image: image12.wmf]Next I rotated to ISD for a week and found myself doing and learning some of the many functional automation things there were to learn.  Then there was a spin with the classification function, as ten DA interns, including myself, were assigned to a special Classification project for the purpose of reviewing existing positions classified at the GS-0334 series to the new GS-2210 series for Information Technology Specialists.  We read numerous position descriptions and became familiar with the new parantheticals for the IT 2210 series’ duties to ascertain they matched those duties of the Computer Specialist 0334 positions.

Then before I knew it, having been at the WCPOC for only three months, off to TDY I went for Basic Management-Employee Relations and a Labor Relations course at Aberdeen Proving Grounds, Md.  The holidays flew by right after that trip to the East Coast and after returning to Arizona, off to the Fort Huachuca CPAC I went (in case some of you are wondering where I’ve been:>).

What a great way to start the New Year!  Here I am, still close to my new home at the WCPOC and working with yet another wonderful staff (what luck!) at the CPAC.   A professional staff determined to meet my learning wants and needs and feed my brain with knowledge for the next six months.  After a smooth transition into the CPAC way of life, back off to the East Coast I went for my last CPOCMA training course, Human Resources Development.  After spending yet another week at cold APG, I’ve been getting a taste of the DCIPS hiring process (and some competitive actions), manager-employee relations, and soon to come labor relations and more MER at the CPAC.  So in this home away from home, I’ve comfortably settled and taking a breather from the whirlwind of activity that has swept me off into many interesting and valuable learning experiences.  It’s been a fun whirlwind and as I near graduating from the intern program this September, I’ll have fond memories of my first year with the WCPOC and Fort Huachuca CPAC, and I’m sure, more to come. 
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Intern Corner Article

By Jose Davila

Wow, how fast has the first month of the year has gone by.  We have much to be thankful for and to look forward to, as well, during 2002.  By now, many resolutions have come and gone; but what remains constant here at the West CPOC is the true desire to fill jobs fast with the right person.

Many personnel procedures have been implemented, as well as new organizations added to our servicing population.  As part of our continued growth, we have added key support personnel, including PACs, Branch Chiefs, and recently, a new Deputy Director—Mrs. Karen Webb, formerly from the Southeast CPOC.

I have to confess that having worked with our new deputy at the Southeast CPOC brings me much joy, because Mrs. Karen Webb is a true HR professional.  She brings not only professional expertise to the West CPOC, but much warmth and empathy toward all employees.  In keeping with the HR mandate of filling jobs with the right person, CPOCMA selected the best candidate for the job.

Recently here at Fort Huachuca, we had several days of snowfall.  Initially, everyone was surprised because, evidently, the snow usually does not stick to the ground.  Even though I am a summer season type of an individual, seeing snow in the adjacent mountains and outside our building was a sight to behold.

Once again, for the summer types like me, the weather has turned back to the 60-70 Fahrenheit range.  For you folks out in the East, as the TV commercial says, “Come to Jamaica.”  I say, “Come to Fort Huachuca.”  You will not only encounter a fine HR organization (with Mary Rodriguez at the helm), but also have beautiful mountains alongside the fort and Tucson and Phoenix malls within driving distance.  For you thrill seekers, we have many specials offered by Carlson Wagonlit Travel (formerly SATO), such as all-inclusive packages to Las Vegas and Mexico.

Lastly, on 18 February we celebrate Washington’s birthday, and for all employees who will have that day off—be safe; that way you will return not only to your place of employment, but to your loved ones, as well. 
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An Arizona Welcome—An Intern’s Perspective

By Robert de Jesus
The first time I submitted this article, it was a 4¼-page document.  I had to leave out the emotion and stick to just the facts.  So here’s the short version of my memorable welcome to WCPOC at Fort Huachuca. 

On September 16, 2001, Michelle Rosales and I drove around post from building to building helping me to get acquainted with key places like BX, commissary, and Greely Hall.  The next day was to be my first at work in the WCPOC.  After we returned to the hotel, I was ready to rest when a man pounding heavily on my door demanded I open ASAP.  He insisted so much, he threatened to knock it down if not opened immediately.  Dressed in only one pant leg, I opened the door and the fun began when three men hurried into my room, a US Marshall, a FBI agent, and a deputy sheriff.  

The marshal told me I was observed going from place to place without stopping or getting out of the vehicle.  I informed him as to why that was.  When I made gestures to identify myself and collaborate my story, I was slightly restrained of all movements.  When they couldn’t find my PCS papers, I was allowed to help and before you knew, everyone calmed down again, and civility prevailed.  I understood the pressure they were under at the time and accepted their apologies.  I even shook their hands in support of their hard work.  By the looks of it, they could have done their jobs much better, as I found out four days later.

On Thursday, 20 September, I was inprocessing as required around the installation.  At the Pass and ID building, I was surrounded by three patrol cars.  I was told not to speak unless spoken to and was harshly arrested in public view with tight handcuffs.  No concern was given to the suggestion of calling the FBI for verification of the mistake being made or of how tight the handcuffs were.  Instead, the robocops, as I referred to them at the time, made me feel very small and insignificant.  After being released from their control, I began to lose all composure.

I returned to work briefly, was allowed to go home, and once at home, locked myself in total darkness, quietness, wanting to see or speak to no one.  Michelle, my very good friend tried to console me, but it was useless.  I was committed to hating my stay at Fort Huachuca and thoughts of leaving immediately prevailed in my mind.  

What stopped me from allowing the events to ruin the rest of my life was the love manifested in several ways from the people of the WCPOC.  Good people abound in the WCPOC, that much I now know.  I realized this fact when so many of you showered me with your kindness, sincerity, and genuine empathy.  You gave me the time to heal and did it with love and understanding.  In those days, it was hard for me to stay focused on reality—the reality that my experience was an isolated incident based on stress produced from 9-11 events.  That did not triumph over love.  Love brought me back to reality.  From the leadership on down, the WCPOC is loaded with good-willed people.  People like Janet Yarnell, Stan Herndon, Jeannie Davis, Mary Rodriguez, my fellow interns, but especially Michelle.  Like my daughter, Michelle is my friend for life.  

Today, I can honestly say love has made all the difference in my approach to working at the WCPOC.  The love of all my friends and family will probably make this a most remarkable assignment.  Yes, it was a rocky start, but was soon followed by many great times.  My fondest thanks and appreciation go to the people of the WCPOC for helping to make my work life more enjoyable and satisfying.  You make loving you come easy.
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