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FROM THE DESK OF THE DIRECTOR

Mary M. Rodriguez

MY PHILOSOPHY


As you know, I have been given the great privilege and entrusted with the awesome responsibility of being the West CPOC Director for the next year.  The privilege humbles me; the responsibility makes me even more focused and determined.  


At a recent “All Hands Meeting”, I shared with the CPOC family my priorities for the year.  I am using this forum to reiterate my philosophy to them and to also share it with our CPAC partners.


As Director, my priorities will be:


 - First, take care of our people.


 - Second, continue fostering and nurturing partnerships with our CPACs, Commanders and customers.


 - Third, get the mission accomplished!


I firmly believe that unless the leadership does a good job on priority #1 and the entire CPOC takes care of priority #2, that we cannot effectively accomplish priority #3. 


With regard to taking care of our people – I believe our employees are our most valued assets, and that my primary responsibility as their leader is to support them.  When they come to work every morning, they bring with them certain rights:


 - To be treated fairly and with respect


 - To be listened to


 - To be appreciated and recognized for what they do


 - To be truly valued


 - To be kept informed


 - To be given what they need to get their jobs done (tools, training, coaching, mentoring, etc.)


I believe they can’t give good customer service to others if they don’t first get good customer service from their leadership.  The CPOC leadership team is committed to creating and maintaining an environment in which our employees are motivated to strive for excellence and reach their full potential. 


Having said that, I also believe that with every right comes a responsibility.  When CPOC employees come to work every morning, they also bring with them certain responsibilities:


 - To learn and do their jobs masterfully 


 - To anticipate, meet and exceed customer needs


 - To be part of the team and help create a winning team


 - To care about and support one another


 - To contribute their unique talents for the good of the whole


I know in my heart that I can count on the CPOC employees to live up to their end of the bargain!


With regard to my second priority, partnering – I will lead the CPOC in continuing the partnering efforts with our CPACs, Commanders and customers.  This is absolutely critical to our Region’s success and is fundamental to our organization’s core values, as evidenced by our first two WCPOC principles:


 - We will care about and listen to our customers; we will work together to meet their needs.


 - We will exceed our customers’ expectations by focusing on efficient operations, timely communication, and 

professional guidance and assistance.  


I recognize that partnering is a two-way street.  One of the greatest strengths and defining qualities of the West Region team has been our ability to communicate and work together to resolve issues.   My goal is to be sure the CPOC continues to do all it can to strengthen even further the partnership ties. 


Priority #3, getting the mission accomplished, I believe, will in large measure take care of itself if we have trained, talented, motivated, customer-focused, committed and valued employees (priority #1), and excellent partner relationships with customers (priority #2).  

Finally, I’ll end with a personal story.  Smiley may not remember this, but one day he was talking with Jeannie and me and we were apologizing for making what we thought was an error in judgment.  He told us not to worry about it because “he knew what was in our hearts”.  That really hit home with me and I felt at the time as if he had paid us the supreme compliment.  My wish is that all of you, my CPOC family and our CPAC customers, will come to know me not only through my words, but more importantly through my actions.  You will know me so well that even though you may not always agree with me or understand why I have taken a certain stand, you will be able to say that you know what’s in my heart.
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Dan Shipman, Chief, Information Services Division

Wondering about the deployment of the Modern System?  Wasn’t something supposed to be starting soon?  In case you haven’t already heard, there is another delay in the Modern System deployment.  The original deployment date for the West Region was 23 June 2000; that got changed to 15 September 2000.  A few months ago that date was changed again to 10 November 2000.  Well, guess what, Modern System deployment has been delayed again!  At this time our new deployment date is undetermined, but it won’t be until after January 2001.  

The Department of Defense (DoD), Civilian Personnel Management Service (CPMS) has delayed the deployment of Modern System due to delays in development and testing of the Non Appropriated Fund (NAF) and Local National (LN) modules.  These modules are currently under development, with completion dates projected in December 2000.  Once the modules are completed, the Air Force Operational Testing and Evaluation Center (AFOTEC) will conduct Operational Testing and Evaluation (OT&E) of these modules to ensure that they are ready for deployment.  Testing is scheduled for December 2000 and January 2001, with deployment beginning sometime in January 2001.  

The West Civilian Personnel Operations Center (CPOC) 20 March 2000 Memorandum, subject “Modern System Bulletin #1: Important Deadlines for Processing Civilian Personnel Actions”, laid 

out drop-dead dates for receipt of requests for personnel action within the West CPOC.  These dates were set between 7 April 2000 and 8 September 2000, based on the type of action requested.  With the change in deployment dates, those drop-dead dates are no longer in effect.  Once a new deployment date is scheduled for the West Region, new drop-dead dates will be announced.

For more information on Modern System, check out our web site at http://www.wcpoc.army.mil, the Civilian Personnel On-Line web site at http://www.cpol.army.mil, or the CPMS web site at http://www.cpms.osd.mil.
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Randy Bostwick, Chief, Management Support Office


On 24 July 2000, the Management Support Office began Mail and File operations utilizing a new Official Personnel Folder (OPF) Tracker System.  This system is a web-based application that has greatly aided the physical management of OPFs in the file room.  It has also provided our file room personnel with the means to track the location and verify the status of OPFs under their management with greater ease.


That sounds wonderful for the File Clerks, but what will this new system do for those who request OPFs from the File Room?  Will the changes to the system make life easier or more difficult?


The answers to those questions are emphatically positive!  This Internet based Oracle system provides requesters with many additional features that were not available before.  You may now review the status of an OPF; request an OPF with the click of a button (no more lists to create in email); place your request in a queue should the OPF already be checked out to another individual; and review the list of those OPFs checked out to you.  Sometime in the future, we will be able to also add a feature that will allow you to transfer OPFs among requesters.


Begin by logging on to the WCPOC website.   Double click the WCPOC Internet tools icon to access the OPF Tracker System.  Login to the WCPOC Internet tools by entering your PPI login and password and clicking the “Click to Login” button.  Click on the OPF Tracker II link to access the system.  


I anticipate that you will each find this system to be much easier to apply.  It has certainly allowed MSO to provide faster, more accurate service to our customers.  Enjoy!

OPERATIONS AT THE ARMY BENEFITS CENTER-CIVILIAN (ABC-C) AFFECT OPF REQUESTING PROCEDURES

Randy Bostwick, Chief, Management Support Office

Bringing the ABC-C to full operation in the West Region this past June has caused a few changes to our OPF request procedures.  ABC-C requests for OPFs will receive priority.  The WCPOC has two business days to get an OPF to the ABC-C counselor located in Fort Riley, Kansas.  Should an OPF be located with 

our external customers, we must now ask that they forward the OPF immediately to the ABC-C.  This change is necessary to provide timely benefits counseling to our ultimate customers – the DA civilian employee.  Look for revised procedures in the forthcoming ESOP 00-08, Requesting Official Personnel Folders (OPFs).
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Michell Mitchell, Chief, Classification Division

In the July 2000 issue of the Classifier’s Column, Lewis C. Anderson of the Classification and Compensation Society provided an update on the use of pay flexibilities in the federal government.  Mr. Anderson based his article on a presentation by Don Winstead, Assistant Director for Compensation Administration for the Office of Personnel Management.         Mr. Winstead spoke at the Classification and Compensation Society’s June Seminar.  

Mr. Winstead’s presentation included an update on the three Rs:  recruitment bonuses, retention allowances and relocation bonuses, which are pay flexibilities the 1991 Federal Employees Pay Comparability Act established.  OPM conducted a study to see whether Federal agencies were using these flexibilities and, if not currently using them, why they were not.  OPM found that these flexibilities were being used increasingly.  Mr. Winstead used the Internal Revenue Service (IRS) as an example, citing their successful use of the retention allowance to keep Information Technology (IT) workers during the Y2K crunch.  IRS approved group retention allowances of 10% to these folks as a result of a 1998 change in regulations that allows agencies 

to approve bonuses up to that amount for groups of employees.  Normally, group bonuses are targeted to an occupational family, like IT workers.  The study found that, on the average, agencies grant bonuses/allowances of 10%.  The top amount allowed for bonuses/allowances to individuals is 25%.  Of course, all three bonuses require that recipients sign a service agreement.

According to Mr. Winstead, some agencies don’t make much use of the 3 Rs.  Reasons include lack of funds, failure to forecast use of the flexibilities during the budgeting process, and failure to delegate the authority to the lowest organizational levels in a given agency.  Some agencies have held back because regulations outlining usage of the 3 Rs initially carried a “cautionary use” message.  

The OPM findings outlined in the Classifier’s Column are somewhat similar to the results in the West Region.  As a service to West Civilian Personnel Operations Center customers, Staffing Services Division’s August DEU News Flash will include updated information on the use of the 3 Rs.  Contact your Civilian Personnel Advisory Center specialist for your copy!
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FREE INFORMATION TECHNOLOGY TRAINING FOR ARMY PERSONNEL AVAILABLE ONLINE!

Bob Zenda, Chief, Human Resources Development Division
The United States Army has signed an enterprise agreement with SmartForce to provide Computer-based 

training programs with an information technology focus for up to 200,000 persons, including active duty military and civilians as well as Army National Guard 

and Army Reserve personnel. There is NO CHARGE for licensed individuals to use the courseware.

SmartForce delivers a superior interactive, self-paced training solution that the US Army sees as a critical component of an overall training plan. The acquisition of the enterprise license allows anyone in the Army open access to as much training as they can take from work or home.

SmartForce offers certification level training for Microsoft MCSE, Microsoft Office User Specialist, Novell CNE, Cisco, Lotus Notes, Intel, Oracle, Project Management and much more. With the SmartForce/US Army Training Contract, you can benefit from:  

· Learning at your own pace

· Access to more training than was ever possible previously

· Training which prepares you for certification exams.

· Updating your skill set now for future job growth

· Applying course completions towards college credit

· Training is available to you at NO COST 

The US Army wants to have the best-trained work force on the planet and has invested in providing you with the best tools in the industry. Don’t let this opportunity go by - empower yourself by learning the latest technologies.

To register and start training now,

go to the official Army SmartForce site at:  http://www.armycbt.army.mil
MR. SNYDER VISITS THE WEST CPOC

Mr. David L. Snyder, Deputy Assistant Secretary of the Army (Civilian Personnel Policy), Office of the Assistant Secretary of the Army (Manpower and Reserve Affairs), visited the West CPOC on 9 and 10 May 2000.

West CPOC staff briefed         Mr. Snyder on the status of the West Region operations, preparation for Modern System deployment, and the recruitment model used in the West!  

Mr. Snyder met with all CPOC employees and presented them with the Washington Scene Update.  He was especially complimentary of their achievements to date in the areas of productivity and customer service.
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Mary Craven, Chief, Staffing Services Division

Providing current and relevant information to managers, employees, and applicants benefits all concerned.  The more knowledgeable individuals are, the better product (i.e. resume, PERSACTION) they are able to prepare.  In order to provide the most up-to-date information possible, The Manager’s Kit for Recruitment and Selection Through Resumix and the Resumix Kit for Jobs in the West Region have been updated. The Manager’s Kit has a new look and is more user friendly.  The Resumix Kit has been updated to ensure all new positions within the region are included.  The Delegated Examining Unit (DEU) Manager’s Kit is a recent addition on our homepage to the tools available to managers.  The DEU 

Manager’s Kit walks managers through the DEU process, providing valuable information on when to use the DEU as a recruitment source.

Within Grade Increase (WIGI) Denials

Rick Dabel, Labor Relations Specialist

There appears to be a trend of WIGIs being erroneously denied in the West Region, without proper notice and right of appeal given to employees.  As you may be aware, 5 U.S.C. 5335 (c) and 5 CFR Part 531 Subpart D require written notice to employees that a decision is being made to deny a WIGI due to performance not being at an acceptable level of competence.  This notice must: set forth the reasons for the WIGI denial; set forth what the employee must do to improve their performance in order to be granted the WIGI; and, inform them of their right to request reconsideration of the determination.  Should the employee request reconsideration in accordance with applicable regulations, and the denial of WIGI is sustained, they must be informed in writing of the reasons for the decision and of their right to appeal the decision to the Merit Systems Protection Board (unless covered by the terms of their collective bargaining agreement).

The WCPOC codes unacceptable performance data into DCPDS from annual appraisals. Based upon this information, when WIGIs are due, the system does not grant them.  Erroneous WIGI denials are normally the result of the WCPOC not receiving subsequent rating of record performance appraisals showing sustained improvements by the employee to an 

acceptable level of performance, even though they may have improved.  Other complicating factors may be something such as the employee being reassigned with the new supervisor being unaware the employee needed a new rating of record for WIGI purposes.  When WIGIs are denied, in these cases, employees have probably NOT received proper written notification of the impending denial and their appeal rights.  

The regulations require a WIGI, which was initially denied, be granted the first full pay period following a determination that the employee has demonstrated sustained performance at an acceptable level.  For the WCPOC, this is evidenced by a new performance rating of record.  Upon receipt, the new rating is coded into the system, and the date the WIGI will be effected is set as outlined above, using the date the Senior Rater signs the new appraisal.

To keep us in regulatory compliance, we encourage managers and supervisors to keep close track of all performance appraisals given which affect an employee’s WIGI.  Written notices must be given if a WIGI is to be denied, including appeal rights, and employees should be given the opportunity to improve.  Sustained improvement to the acceptable level must then be documented through the completion and submission to the CPAC/CPOC of a new performance rating of record.  As we do this, erroneous WIGI denials should be greatly minimized and employees’ statutory rights will be protected. 


CLASSIFICATION ADVISORY DATABASE

Terri  Clark, Branch Chief, 

Classification Division

With the assistance of Briana Warner, a talented temporary employee from the WCPOC Information Services Division, and the North Central Civilian Personnel Operations Center, the WCPOC Classification Division is in the process of developing a database to track all of the classification advisory decisions we issue.  Classification advisories are those evaluation statements that the CPOC provides to managers when we differ with their requested classification of a new position description.  Previously, each classifier kept track of the advisories he or she had written.  When requests for information on advisories came in, e.g., on the number of advisories written, the number overruled, each classifier searched his/her records to gather the information and print out all of the pertinent documents.  This was very labor intensive and time consuming.  This process had to be repeated for every request.  

The database we’re developing will track several important pieces of information, such as the proposed classification submitted by the manager, the CPOC recommendation, the classification issues involved, and how the action was finalized.  All of the pertinent documents, e.g., draft position descriptions, the advisory opinions, the managers’ written final decision directing disposition of the action, etc., will be linked to the database and easily retrieved as well.

At its current stage, the database is loaded with a dozen decisions, and is being operationally tested as we go to print.  If we identify any improvements, those modifications will be programmed the following week.  The new tool should be up and running as soon as we load all of the advisory decisions that have been written.

This database is a multipurpose tool.  In addition to being a central repository, it gives us a way to document all of our classification advisories, and it can serve as a research tool.  The contents of the database will include the formal written advisories, as well as the shorter documentation (memo for record) for verbal advisories.  The user-friendly ACCESS database also has several menu choices for easy retrieval of data.  For example, at the touch of a button, we can view all advisories by proposed title, series, and grade, advisories by installation, advisories by classifier, by MACOM, or by PERSACTION number.  We anticipate that this use of the database will ensure more consistent classification actions across teams and Customer-Focused branches.

As you know, the Delegated Classification Authority program is MACOM driven, so the CPOC needs to be in a position to provide information in a variety of ways.  We consider this tool a prudent step in providing excellent quality information without having to use a lot of time and resources to obtain it.  Once we finalize the database, we will let CPAC Directors know.  The database resides on a shared drive that all the WCPOC Classifiers have access to.  Once it’s finalized, you will be able to contact your servicing classification specialist for information on advisory trends for your serviced activities or similar types of information.

FY99 ARMY CIVILIAN PERSONNEL ATTITUDE SURVEY PUBLISHED

Rick Dabel, Labor Relations Specialist


The results of the FY99 Attitude Survey were recently compiled by a private contractor and are now available for review on the Army’s Civilian Personnel Online (CPOL) web site (http://www.army.cpol.mil).  The survey provides a source of valuable information pertaining to workforce morale and perceptions of working conditions.  A 45% return rate (7,200 of 16,000) was achieved this year, consistent with rates experiences in previous years.  Data was collected through both Employee and Supervisory Questionnaires.


Attitudes within the West Region were consistent with Army-wide results despite the regionalization changes which transitioned over half of the personnel responsibilities and workload to the WCPOC during FY99.

Federal Holidays for the Remainder of 2000

· Labor Day – September 4

· Columbus Day – October 9

· Veterans Day – November 11 (observed November 10)

· Thanksgiving – November 23

· Christmas Day – December 25


Dottie Ballew, Social Committee Member


On 23 June, the West CPOC celebrated Org Day and the beginning of the Arizona Monsoon Season with a picnic at Veterans’ Park in Sierra Vista.  Not to worry -- we all got to know each other a little better while huddled under the pavilion enjoying wonderful food and watching the long-awaited rain just inches away!  

Right after lunch, the sun came out and we all showed our West CPOC spirit during the competitive team sports so professionally directed by Mr. Tim Watts.  The overall winner was SSD Branch A.  The competition included a golf tournament the week before, a balloon toss, sack race, Frisbee toss, tug of war and a tense tie-breaking sports trivia game between Branch A and ISD.  The trophies and medals won will proudly be displayed until next year’s competitors try to take them away!


Special thanks goes to Stacey Enderton, Linda Parker and the other members of the Social Committee for their hard and tireless work to make this event a success.


We enjoyed “Hawaiian Necklaces” at the beginning of “Aloha” Week and special emails each day that week to get us into the spirit for Org Day.  


Aloha until next year!
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