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Human Resource Management Program

2nd Quarter FY03 Review and Analysis

Darnall Army medical center

A Quarterly Publication of the West Civilian Personnel Operations Center

DARNALL ARMY MEDICAL CENTER
Executive Summary

The information presented in the quarterly review and analysis is intended to provide West Region Commanders the current status of CPOC/CPAC performance in ten important Human Resources functional areas, as well as trends in these areas over the past four quarters.  Region-wide and DA-wide comparative data is also provided, where available, to enable Commanders to evaluate their activity’s performance in the human resources arena compared to current norms.  Performance in each functional area is measured against established DA standards, where applicable, and is assessed as Green (acceptable), Amber (marginal), or Red (needs improvement).  Statistics for the current quarter are displayed at the far right of each trend chart - the previous three quarters are in descending chronological order from right to left.  The following graphic summarizes performance for your activity:

Category
FY02 3rd Qtr

FY02 4th Qtr

FY03 1st Qtr

FY03 2nd Qtr

Workload Volume:                Total Personnel Actions Processed: 

(No Standard Established)        Total Recruit Actions Processed:
341
17

634
43

257
22

393
58










Classification Actions (Routine)
Red

Red

Red

Red










Classification Actions (Non-Routine)
Red

Red

Amber

Red










Recruitment Actions (Referral Lists Issued)
Red

Red

Red

Red










Recruitment Actions (Fill Time)
Red

Red

Green

Green










Non-Recruitment Actions
Red

Red

Green

Red










Pay Discrepancies
Red

Red

Green

Green










Database Quality
Green

Green

Green

Green










Automation Help Desk Requests
Amber

Amber

Green

Green

Analysis: N/A

darnall ARMY MEDICAL CENTER

Workload Statistics

A comparison of the total human resources workload generated by activities in the West Region is displayed below.   Since the serviced population of West Region activities varies dramatically, the data is depicted as the number of Requests for Personnel Action (RPAs) submitted per employee, thereby providing meaningful comparisons between activities and against the West Region average.   Statistics are provided to quantify recruitment workload (recruitment RPAs) and total workload (recruitment and non-recruitment RPAs).
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Analysis:  N/A
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CLASSIFICATION

Classification actions are separated into three categories:  routine actions, non-routine actions, and realignments.  Routine actions involve existing positions, and require only a cursory classification review to ensure that the position is within the organizational alignment and conforms with current classification standards.  Non-routine actions involve the classification of newly established positions.  Realignments involve the movement of an existing position from one organization to another.  Performance assessments for routine and non-routine actions are based on the percentage of actions completed within the established DA standard.  This data reflects CPOC timeliness in reviewing existing position descriptions for adequacy and in classifying new positions.  Note:  Standards are not established for realignments, as timeliness is dependent on factors outside the CPOC’s control – realignment data is provided for information only.

Status
Routine Actions
Non-routine Actions
Realignments

Green
90-100% completed in standard (3 days)
90-100% completed in standard (20 days)
No Standard

Amber
75-89% completed in standard (3 days)
75-89% completed in standard (20 days)
No Standard

Red
< 75% completed in standard (3 days)
< 75% completed in standard (20 days)
No Standard
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Recruitment
Recruitment actions include all RPAs associated with filling vacant positions, including appointments, promotions, reassignments, etc., through both competitive and non-competitive procedures.  One performance assessment for this functional area is based on the percentage of referral lists the CPOC issues within established DA standards, measured from the date the RPA is received in CPOC Staffing.  This data reflects both the volume of recruitment activity and CPOC timeliness in issuing referral lists. 

Status
Referral Lists Issued

Green
90-100% issued within standard (5 days for Resumix Referrals, 30 days for DEU Referrals)

Amber
75-89% issued within standard (5 days for Resumix Referrals, 30 days for DEU Referrals)

Red
< 75% issued within standard (5 days for Resumix Referrals, 30 days for DEU Referrals)

Status
Fill Time

Green
Average days of 60 or less

Red
Average days greater than 60


       Percentage of referral lists issued within standard
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Total recruitment actions submitted /closed and ending balance

The average fill time for recruitment actions displayed below indicates the average time expended by each partner in the recruitment process (CPAC: initial processing; post selection job offer / CPOC:  classification and staffing activity / Manager:  making selection) – measured from the CPAC receipt of the RPA to the date the job is committed.  The DA goal for fill time is 60 calendar days. 

      [image: image12.wmf]Average Fill Time - Darnell

9

10

6

55

51

22

29

12

8

5

4

11

0

10

20

30

40

50

60

70

80

   FY02 Q3    

(17)

   FY02 Q4    

(43)

   FY03 Q1    

(22)

   FY03 Q2    

(58)

CPAC

CPOC

Manager

# of 

DA Goal: 

  60 Days

69

33

44

Fills

77

        [image: image13.wmf]Average Fill Time - Region

14

11

10

9

30

35

30

26

14

15

20

17

0

10

20

30

40

50

60

70

FY02 Q3

(2872)

FY02 Q4

(2708)

FY03 Q1

(2462)

FY03 Q2

(2585)

CPAC 

CPOC

Manager

# of 

Fills

DA Goal: 

  60 Days

58

61

60

52


Average fill time from date in CPAC to Commitment

The following graphics provide a percentage breakout of closed recruitment actions by source - i.e., filled through a Resumix referral, a Delegated Examining Unit Certificate, a non-competitive placement, or other (PPP, Career Program referral, etc.) - and average fill times for each source.  Comparative region-wide data is also provided.  
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Percentage of recruitment actions by recruitment source

  [image: image16.wmf]Fill Times by Source-Darnell

174

141

83

0

44

49

19

17

70

87

46

52

27

69

29

44

0

50

100

150

200

FY02 Q3

FY02 Q4

FY03 Q1

FY03 Q2

Delegated Examining

Non-Competitive

Resumix

All Others

   [image: image17.wmf]Fill Times by Source-Region

122

103

102

105

24

24

21

23

73

78

74

70

38

43

38

25

0

20

40

60

80

100

120

140

FY02 Q3

FY02 Q4

FY03 Q1

FY03 Q2

Delegated Examining

Non-Competitive

Resumix

All Others


Average fill time by recruitment source

Analysis:  N/A 
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Non-Recruitment Actions and Awards
Non-Recruitment actions include all actions not associated with filling vacant positions, including changes in benefits, pay adjustments, within grade increases, name changes, etc.  The performance assessment for this category is based on the percentage of actions completed within the established DA standard of 5 days from the date the RPA is received in CPOC Staffing.  This data reflects CPOC timeliness in processing non-recruitment actions. 

Awards represent the largest category of non-recruitment actions, and are therefore reported separately.  Comparative data is provided to enable Commanders to evaluate their incentive awards program against West Region averages.  Note:  Monetary awards include performance awards, special act/service awards, and 

on-the-spot awards.

Status
Non-Recruit ActionsCompleted

Green
90-100% completed within standard

Amber
75-89% completed within standard

Red
< 75% completed within standard

Percentage of non-recruit actions processed within standard
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Analysis:  N/A
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Pay Discrepancies
(INCLUDES FORT HOOD; DAMC; ATEC)

Pay discrepancies are those inquiries received by the CPOC Payroll Resolution Team from employees, CPACs, Managers, and/or DFAS requesting corrections to personnel actions which have inadvertently affected an employee’s basic pay.  Emphasis is placed on resolving pay discrepancies within two weeks of the CPOC’s notification.  Our continuing goal is to eliminate pay discrepancies, and to ensure that all employees are paid correctly and timely.

Status
Pay Discrepancies

Green
0-0.5 discrepancies occurring within the quarter per 100 employees serviced

Amber
0.6-1 discrepancies occurring within the quarter per 100 employees serviced

Red
> 1 discrepancy occurring within the quarter per 100 employees serviced
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              Total pay discrepancies discovered                     Pay discrepancies per 100 employees serviced

Analysis:  N/A


DATABASE QUALITY

Database quality measures the correctness of employee and position data elements within the Modern Defense Civilian Personnel Data (MDCPDS).  The performance assessment for this functional area is based on the percentage of database discrepancies identified.

Status
Database Discrepancies

Green
< 3% database discrepancies

Amber
3-5% database discrepancies

Red
> 5% database discrepancies

                                                                                          Percentage of discrepancies based on elements checked

Analysis:  N/A
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AUTOMATION HELP DESK REQUESTS

Help Desk Requests include all work requests and problem reports submitted to the West CPOC automation help desk.  The established DA standard for completing help desk requests is three calendar days.


Status
Help Desk Requests

Green
90-100% completed in standard (3 days)

Amber
75-89% completed in standard (3 days)

Red
< 75% completed in standard (3 days)

                                                                                               Percentage of requests completed within standard
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		Hood-Darnall

		Region



Last 4 Qtrs

Average Award Amount (Last 4 Quarters)

545.6981891348

784.4470234114



Globals

		West Region - R&A - Hood-Darnall

		Global Settings

		Date Data Pull:		04/10/03

		Review Qtr:		FY03 Q2

		Last 4 Qtrs:		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Class-Rtn Pct

		Region		0.79		0.85		0.79		0.7763287402

		Army		0.68		0.78		0.7885864649		0.7846584721

		Class-NonRtn Pct

		Region		0.66		0.61		0.67		0.7668439716

		Army		0.81		0.76		0.8127328141		0.8491308626

		Class-Rtn Avg

		Region		2.16		2		2.05		2.1829623165

		Army		4.6		2.5		2.160784475		1.9655904777

		Class-NonRtn Avg

		Region		18.55		23.12		19.91		14.3568431097

		Army		13.8		13.8		12.6170335252		11.5265332896

		Staff-Recruit-Ref Iss Pct

		Region		0.31		0.48		0.59		0.4377117049

		Army		0.66		0.62		0.6566100985		0.6864146075

		Staff-Recruit-Ref Iss Avg

		Region		42.48		26.12		17.83		24.2408731652

		Army		30.6		32.3		29.5118897968		27.4142304257

		Staff-Non Recruit Pct

		Region		0.8		0.83		0.88		0.8489608902

		Army		0		0		0		0

		Staff-Non Recruit Avg

		Region		7.18		6.88		7.77		5.4233038783

		Army		0		0		0		0

		Help Desk-Rgn-Pct		0.8324189526		0.8724741805		0.9147609148		0.9080036799

		Database Quality-Rgn-Pct		0.0068982581		0.0090110507		0.0036083302		0.0034834651

		Split Times-Region

		CPAC		9

		CPOC		26

		Manager		17

		Total		52

		Pay Inq-Rgn-# Per 100 Emps		0.7439261724		1.0357785708		0.6178066297		1.0228019142

				Last 4 Qtrs

		#Monetary Awards-Rgn		29900

		Total $$ Monetary Awds-Rgn		23454966

		%Workforce Rcvg $$ Awd-Rgn		0.8430324298

		Avg $$ Amount per Award-Rgn		784.4470234114

		Recruit Split Times

		Total Recruits		2872		2708		2462		2585

		CPAC		14		11		10		9

		CPOC		30		35		30		26

		Manager		14		15		20		17

		Total Time		58		61		60		52

		Recruits by Source-Rgn

		Delegated Examining		291		326		405		278

		Non-Competitive		948		812		711		910

		Resumix		1253		1224		1119		1087

		All Others		362		338		219		308

		Total		2854		2700		2454		2583

		Times by Source-Rgn

		Delegated Examining		122.42		103.11		102.01		104.79

		Non-Competitive		23.82		24.28		21.36		22.50

		Resumix		73.31		77.94		74.38		70.49

		All Others		38.16		43.39		38.19		24.76





Classification

		West Region - Hood-Darnall

		Review and Analysis - Classification

		FY03 Q2

				FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Submitted		79		104		69		124

		Processed		59		124		71		122

		Routine		34		76		58		101

		Non-Rtn		23		45		5		19

		Realign		2		3		8		2

		Balance		26		6		4		6

		% Rtn Processed In Std		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Hood-Darnall		53%		71%		69%		51%

		Region		79%		85%		79%		78%

		Army		68%		78%		79%		78%

		% Non-Rtn Processed In Std		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Hood-Darnall		17%		24%		80%		42%

		Region		66%		61%		67%		77%

		Army		81%		76%		81%		85%

		#Processed In Std

		Your Routine		18		54		40		52

		Your Non-Rtn		4		11		4		8

		Avg Days to Process

		Your Routine		4.16		3.61		2.38		4.38

		Your Non-Rtn		25.97		27.35		16.43		23.07

		Rgn Rtn		2.16		2.00		2.05		2.18

		Rgn Non-Rtn		18.55		23.12		19.91		14.36

		Army Rtn		4.60		2.50		2.16		1.97

		Army Non-Rtn		13.80		13.80		12.62		11.53

																		s





Classification

		0

		0

		0

		0



Submitted

Submitted



Staffing-Recruits

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Routine

Non-Rtn

Realign

Processed



Staffing-Non Recruits and Awds

		0

		0

		0

		0



Balance

Ending Balance



Pay Issues

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Hood-Darnall

Region

Army

Routine-% Processed in Standard



Database Quality and Help Desk

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Hood-Darnall

Region

Army

Non-Routine-% Processed in Standard



		West Region - Hood-Darnall

		Review and Analysis - Staffing - Recruits

		FY03 Q2

				FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Submitted		46		40		49		85

		Commited		17		43		22		58

		Canceled		11		51		5		8

		Balance		64		10		32		51

		Referrals Issued		17		11		18		71

		%Issued In Std		FY02 Q3 (17)		FY02 Q4 (11)		FY03 Q1 (18)		FY03 Q2 (71)

		Hood-Darnall		6%		0%		39%		4%

		Region		31%		48%		59%		44%

		Army		66%		62%		66%		69%

		#Issued In Std

		FPS Referrals		0		0		0		0

		OPM Referrals		0		0		0		0

		CPR Referrals		0		0		0		0

		FCI Referrals		0		0		0		0

		DEU Referrals		0		0		0		0

		Resumix Referrals with I&A		0		0		0		0

		Resumix Referrals		1		0		7		3

		Total		1		0		7		3

		Avg Days to Issue Ref

		FPS Referrals		0.00		0.00		0.00		0.00

		OPM Referrals		0.00		0.00		0.00		0.00

		CPR Referrals		0.00		0.00		0.00		0.00

		FCI Referrals		0.00		0.00		0.00		0.00

		DEU Referrals		81.00		61.75		0.00		0.00

		Resumix Referrals with I&A		0.00		0.00		0.00		0.00

		Resumix Referrals		49.36		63.29		12.17		25.33

		Overall Avg

		Hood-Darnall		54.94		62.73		12.17		22.11

		Region		42.48		26.12		17.83		24.24

		Army		30.60		32.30		29.51		27.41

		Split Times		FY02 Q3     (17)		FY02 Q4     (43)		FY03 Q1     (22)		FY03 Q2     (58)

		CPAC		9		10		6		4

		CPOC		55		51		22		29

		Manager		12		8		5		11

		Total		76		69		33		44

		Region Split Times		FY02 Q3 (2872)		FY02 Q4 (2708)		FY03 Q1 (2462)		FY03 Q2 (2585)

		Total Recruits		2872		2708		2462		2585

		CPAC		14		11		10		9

		CPOC		30		35		30		26

		Manager		14		15		20		17

		Total Time		58		61		60		52

		Recruits by Source-Rgn		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Delegated Examining		10%		12%		17%		11%

		Non-Competitive		33%		30%		29%		35%

		Resumix		44%		45%		46%		42%

		All Others		13%		13%		9%		12%

		Times by Source-Rgn		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Delegated Examining		122		103		102		105

		Non-Competitive		24		24		21		23

		Resumix		73		78		74		70

		All Others		38		43		38		25

		Recruits by Source-Hood-Darnall		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Delegated Examining		21%		4%		4%		0%

		Non-Competitive		14%		27%		48%		14%

		Resumix		38%		11%		39%		49%

		All Others		28%		58%		9%		37%

		Times by Source-Hood-Darnall		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Delegated Examining		174		141		83		0

		Non-Competitive		44		49		19		17

		Resumix		70		87		46		52

		All Others		27		69		29		44
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		West Region - Hood-Darnall

		Review and Analysis - Staffing - Non Recruits/Awards

		FY03 Q2

				FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Submitted		162		216		105		152

		Completed		124		209		86		112

		Canceled		23		39		27		40

		Balance		50		36		31		32

		% In Standard		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Hood-Darnall		74%		68%		91%		73%

		Region		80%		83%		88%		85%

		# In Standard		92		142		78		82

		Avg Days

		Hood-Darnall		18.67		16.15		4.83		9.12

		Region		7.18		6.88		7.77		5.42

		Awards Given

		Monetary		98		194		56		149

		Time Off		29		90		32		33

		QSI		8		9		7		8

		Honarary		0		0		0		0

		Total $$ Awarded		51606		87542		38628		93436

		Total Hours Awarded		814		2594		940		1022

		Employees Rcvg $$ Award		97		188		55		147

								4Qtr Total		487

		%Workforce Rcvg $$ Awd		Hood-Darnall		Region

		Last 4 Qtrs		49%		84%

		Avg $$ Amount per Award

		Last 4 Qtrs		$   546		$   784
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		West Region - Hood-Darnall

		Review and Analysis - Pay Inqueries

		FY03 Q2

				FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Received		35		39		2		5

		Completed		36		39		3		5

		Balance		1		1		0		0

		#Per 100 Emps		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Hood		1.1125238398		1.2357414449		0.064977258		0.1610305958

		Region		0.7439261724		1.0357785708		0.6178066297		1.0228019142
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		West Region - Hood-Darnall

		Review and Analysis - Database Quality and Help Desk

		FY03 Q2

		Help Desk

				FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Submitted		91		72		60		54

		Processed		88		72		60		54

		Balance		3		3		3		3

		% In Standard		FY02 Q3		FY02 Q4		FY03 Q1		FY03 Q2

		Hood		85%		89%		92%		93%

		Region		83%		87%		91%		91%

		# In Standard		75		64		55		50

		Database Quality

		Total Errors		1134		943		201		346

		Total Emps		3146		3156		3078		3105

		Total Emps X Elements		106964		107304		104652		226665

		% Errors

		Hood		1.06%		0.88%		0.19%		0.15%

		Region		0.69%		0.90%		0.36%		0.35%

		Database Elements Checked		34		34		34		73
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