Leadership Education and Development (LEAD) 

The Leadership Education and Development (LEAD) Course is the second phase of required training for new supervisors.  The course provides training and practical application in the Army leadership doctrine and competencies. Local commands are responsible for conducting the LEAD course. LEAD is taught at or near the individual’s installation by certified graduates of a Train-The-Trainer course conducted by the Civilian Leadership Training Division of the Center for Army Leadership at Fort Leavenworth, Kansas. The LEAD course must be completed by new supervisors within six months after appointment to the supervisory position. Timeliness is an extremely important aspect of supervisory training. Failure to complete this mandatory training may be considered when making determinations regarding satisfactory completion of the 1-year supervisory probationary period.  The next priority for the LEAD course are individuals who have been in supervisory positions for more than 12 months.  Third priority goes to team leaders (GS or WG) as well as those other employees with leadership potential as recommended by their immediate supervisor. 

WHY LEADERSHIP TRAINING? – Army civilians are assuming more and higher levels of responsibility throughout the Army.  Traditionally, civilians have achieved levels of responsibility through technical expertise.  Until recent years, formal leadership training opportunities for civilians were minimal or were seen as non-productive to the organizational mission.  However senior Army leadership has come to realize that formal leadership training of civilians is vitally important. 

LEAD teaches supervisors how to assess their own effectiveness and how to assess employee and team effectiveness.  The course objectives also include how to motivate and influence employees; to communicate effectively; to conduct effective counseling sessions; how to resolve conflicts; to develop strategies to create fully functioning teams; to make effective decisions; and to explain the effect of values on individual and team effectiveness. 

The course includes sessions on: 

· Leadership Defined

· Situational Leadership 

· Motivation

· Communication

· Counseling Skills

· Conflict Management 

· Group Development Theory 

· Team Building 

· Problem Solving and Decision Making 

· Values and Ethics 

· and Systems Theory 

WAIVERS:  Local commanders may waive attendance/completion of the LEAD training on an individual basis for first time military supervisors of civilians, if the commander determines that the military member has equivalent experience or training and the individual has requested a waiver. 







