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West Civilian Personnel Operations Center (WCPOC)

Human Resource Development Division

A 40-hour Leadership Education and Development (LEAD) training course has been scheduled by Ft. Irwin for the week of 26-30 April 2004. The Leadership Education and Development (LEAD) Course is the second phase of required training for new supervisors.  This course provides training and practical application in the Army leadership doctrine and competencies. Local commands are responsible for conducting the LEAD course. LEAD is taught by certified graduates of a Train-The-Trainer course conducted by the Civilian Leadership Training Division of the Center for Army Leadership at Fort Leavenworth, Kansas.
LEADERSHIP EDUCATION and DEVELOPMENT (LEAD)

Course Description:  
LEAD teaches supervisors how to assess their own effectiveness and how to assess employee and team effectiveness.  The course objectives also include how to motivate and influence employees; to communicate effectively; to conduct effective counseling sessions; how to resolve conflicts; to develop strategies to create fully functioning teams; to make effective decisions; and to explain the effect of values on individual and team effectiveness.  The course includes sessions on: 

· Leadership Defined

· Situational Leadership 

· Motivation

· Communication

· Counseling Skills

· Conflict Management 

· Group Development Theory 

· Team Building 

· Problem Solving and Decision Making 

· Values and Ethics 

· and Systems Theory 

When:
26-30 April 2004

Where:
The Holiday Inn Express 



At the Outlet Mall (I-15)

Barstow, California

Time:         Starting time:  0800 hours

Ending time:   1630 hours

Who Should Attend:   

The LEAD course must be completed by new supervisors within six months after appointment to the supervisory position. Timeliness is an extremely important aspect of supervisory training. Failure to complete this mandatory training may be considered when making determinations regarding satisfactory completion of the 1-year supervisory probationary period.  The next priority for the LEAD course are individuals who have been in supervisory positions for more than 12 months.  Third priority goes to non-supervisory employees at GS or WG-8 and above on a space available basis.  

Special Note: 

Nominees selected will be expected to attend all sessions without interruptions. Supervisors should only submit nominees that will be able to attend the entire course. 

For additional information: 

Please contact Gloria Smith at Ft. Irwin, CA - phone  (760) 380-3317, DSN: 470-3317

or e-mail Gloria at: gloria.smith@irwin.army.mil

