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West Civilian Personnel Operations Center (WCPOC)

Human Resource Development Division

An on-site 40-hour Intern Leadership Development Course (ILDC) is coming to: 

Kansas City, Missouri (23 - 27 August 2004) 

The delivery of this class will be done by certified instructors from the Civilian Leadership Training Division at the Center for Army Leadership (CAL). 
INTERN LEADERSHIP DEVELOPMENT COURSE  (ILDC)

Course Description: ILDC is an intensive 5-day course for first year interns.  ILDC must be completed by all centrally funded (ACTEDS) and local interns prior to graduation from the Intern Program and prior to promotion to journeyman level positions.  ILDC provides an opportunity for the intern to obtain: a better understanding of the Army culture and organizational leadership concepts; an understanding of the leadership doctrine of providing purpose, direction, and motivation; an understanding of organizational dynamics and team development; an assessment of individual skills and leadership competencies; and an understanding of their career potential as an Army civilian. 

Course Objectives: 

· Acquire knowledge of the U.S. Army organization and the intern’s role in it

· Assess individual leadership dimensions of values, attributes, skills and actions

· Experience team building and group dynamics

· Recognize leadership styles that provide purpose, direction and motivation and to be able to recognize when to use the appropriate style

· Assess how individual values affect decisions and professional ethics

Session Topics:
 The course agenda includes - course introduction; participant introductions; Understanding the Army; Learning Styles; Communications; Team Development; Conflict Management; Situational Leadership; and Values & Ethics. Course completion is predicated on attendance at all training sessions and completion of all the required homework. 

Target Audience:
Completion of this course is required for all Department of the Army Career Interns or local interns as a part of their intern training program.  Attendance at all training sessions is mandatory.  Absence will result in the participant(s) being removed from the course. 
Tuition Cost:
There is no tuition cost for this class because it is centrally funded by the Department of the Army.  DA will pay travel and per diem for DA Interns.  Installations who send local interns to attend this course must pay their travel and per diem expenses.  
When:  
23 - 27 August 2004 
Where:   
Center for Army Leadership



Command & General Staff College



Ft. Leavenworth, KS 

Time:    
Starting time Monday - 7:45AM

Starting time Tuesday through Friday - 8:00AM

Class hours are not set to a standard 8-hour schedule.  The length of the training day may extend beyond 5:00PM with nightly homework assignments. Class normally ends at 12:00 noon on the last day (Friday)

Dress:   Participants are encouraged to wear casual clothes (blue jeans, slacks, tennis shoes, etc.) to facilitate comfortable participation in the numerous leadership exercises.  
Nomination Procedures:  Applicants should contact the ILDC point of contact at the Center for Army Leadership as soon as possible. The POC for this ILDC session is: 

Julie Lamphier, (913) 758-3561or DSN 585-3561 

or e-mail Julie at:   ildc.leavenworth.army.mil

*  Please notify the course POC in advance in case any special arrangements are necessary to accommodate physically challenged participants.
