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West Civilian Personnel Operations Center (WCPOC)

Human Resource Development Division

The West CPOC plans to host a HR Advisor Consultant course at Fort Huachuca, Arizona from 22-26 March 2004.  Instructors from the Training Management Division (TMD) at Aberdeen Proving Ground, Maryland and Adjunct Faculty will conduct this course.  
HR ADVISOR CONSULTANT COURSE

Course Description:  
This course focuses on development of the professional and business management skills that are needed to be an effective Civilian Human Resource (CHR) advisor to managers and other customers. The course includes lectures, classroom exercises, panel discussions and case studies that are designed to develop the advisory and consulting skills needed by CHR professionals. This course does not address technical or functional skills although case studies and exercises are based on human resource issues and scenarios.

Course Outline:  

· Consulting Model - steps in the consulting process; skills needed to be an effective consultant
· Managing Work - time management; organization and prioritization techniques; using ART to manage and monitor workload
· Understanding the Mission - learning about the customer's organization and mission
· Problem Analysis and Problem Solving - defining the problem; collecting information; and providing alternatives
· Effective Communications - oral and written communications; listening skills; marketing; teaching; and negotiation
· Dealing with Conflict - techniques for dealing with conflict and confrontation in a professional and effective way
· Establishing and Maintaining Effective Partnerships - customer service; managing conflict; and CPAC/CPOC teamwork
· Personal Case Study - developing an action plan to address a case brought from work site 

Where:
Building and room number to be determined



Ft. Huachuca, AZ 
When:
22-26 March 2004
Time:         Starting time:  0800 hours

Ending time:   1600 hours

Who Should Attend:   

Newly assigned or recently promoted CPAC generalists and CPOC specialists (GS-9 through GS-12) who are responsible for providing advisory services to their serviced customers.  CP-10 interns, local interns and functional trainees are eligible to attend this course after they have completed basic courses and initial rotational assignments.

Prerequisite:  

Participants should have taken the basic courses, e.g. Basic Classification, Staffing and Management Employee Relations or have equivalent functional experience.

For additional information: 

Please contact Sammy Arciniega at the West CPOC, COMM (520) 533-8304 or DSN 821-8304, or email at: florencio.arciniega@cpocwcp.hua.army.mil 

