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West Civilian Personnel Operations Center (WCPOC)

Human Resource Development Division

The West CPOC is sponsoring the following Distance Learning (TNET) training course.  The delivery of this Distance Learning course was made possible through the coordinated efforts of the Training Management Division at the Civilian Human Resources Agency (CHRA) and the HRD Staff at the West CPOC.  
INTRODUCTION TO PERFORMANCE BASED ACTIONS

Course Description:  
This class will address the key requirements for taking performance based actions. Students will learn how to recognize performance issues and to provide supervisors with timely and useful human resource advice. The class includes lecture, case studies and discussion. 

Course Outline:  

· Factors to be used for measuring employee performance 

· The purpose of a Performance Improvement Plan (PIP) 

· The legal requirements for taking a performance based action

· How to identify a performance issue vs a conduct issue

· The TAPES performance evaluation system 

· Performance counseling 

Who:
This class is targeted for CPAC Advisors, DA Interns, and MER Specialists.  Other personnel specialists or first-line supervisors may attend on a space available basis. 
Where:
Greely Hall, Building 61801

Distributed Learning Center (Room 1046-B, classroom #3)

Fort Huachuca, AZ

When:
18 March 2004
Time:         Due to the difference in time zones, the class at Fort Huachuca is 

           scheduled to Start and End at the following times:

Starting time:  0600 hours

Ending time:   1000 hours

For additional information: 

Please contact Sammy Arciniega at the West CPOC, COMM (520) 533-8304 or DSN 821-8304.  Or e-mail Sammy at: florencio.arciniega@cpocwcp.hua.army.mil 

