CHAPTER 21

     SAFETY 

(Ref.  Title 5 US Code, Chapter 7902 and AR 385-10)

(Ref. Public Law 91-595 – Occupational Safety & health Act of 1970)

The Occupational Safety and Health Act of 1970 applies to all civilian employees and to all working conditions and workplaces (except those involving uniquely military equipment, systems, and operations).  Supervisors must use Occupational Safety and Health Act (OSHA) standards as the workplace safety guidelines or follow Army regulations that are more stringent than OSHA standards.  

The overwhelming majority of accidents result from human errors, compounded by unforgiving environments.  Protecting the workforce is a shared responsibility.  Everyone at every level of the organization must feel an essential part of the accident prevention program.  In order for a prevention program to be successful, supervisors have to build safety into their day-to-day operations.  

Fundamentals of Safe Leadership

Know the workers – know their training status and their qualifications.  Test the knowledge of new employees regardless or whether or not they have been previously certified in certain areas.  Consider individual abilities when assigning job tasks. 

Know the rules – be aware of the safety precautions that apply to the workplace.  Know the equipment, its capabilities and its condition. 

Anticipate risks – seek advice and information on new missions, equipment and processes. 

Encourage workers – be receptive to workers ideas as they have first hand knowledge of ways to prevent accidents.  Encourage workers to think safety first and to follow safety rules and procedures. 

Assign sufficient resources – get the people and equipment needed to do the job safely.  Do not promote or accept shortcuts that sacrifice safety.  

Follow up – see that workers follow safeguards that have been provided. 

Spot check work – if necessary enforce safety rules through disciplinary action. 

Set an example – supervisors should demonstrate safety in their own work habits and personal conduct.
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Investigate accidents – develop corrective measures to prevent future accidents. 

Use the Safety Office - the Safety Office is staffed and trained to help supervisors in all areas of safety to include: risk management, safety inspections, hazard prevention, accident investigation, and education and training. 

Accept responsibility – accident prevention is one of the supervisor’s prime obligations to the workers and to the Department of the Army.  

Safety Equipment and Protective Clothing

In many cases it is impossible to eliminate all potential hazards from the workplace.  In these kinds of situations, personal protective equipment must be worn.  It is the supervisors responsibility to insure that employees know when and where personal protective equipment is required.  Some common types of protective equipment are: 

Safety shoes- normally required by employees who work in shops, warehouses, garages, labs or depots.  

Gloves – required when handling heavy, rough or hard to grasp material or when working with skin damaging chemicals.  

Hearing protection – must be worn when working in areas when equipment noise exceeds 85 decibels or in areas posted as noise hazardous areas. 

Protective Eye wear – required when performing operations that pose hazards to the eye.  Some of the most common examples are – welding, painting, woodworking, metal work, electrical work, fuel handling and maintenance repairs. 

Hard-hats - Protective headware must be worn by all personnel when working in established head hazard areas.  

Education and Training 

Supervisors are responsible to making sure workers receive the training they need to perform their jobs in a safe manner.  Listed below are some the types of training that the supervisor should provide: 

New Employee Orientation – the supervisor’s first chance to outline the organizational goals and objectives is in the New Employee Orientation program.  A good way to promote safe working practices is to include a module on safety in the New Employee Orientation. 
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Initial Safety Training – the supervisor must provide initial safety and health orientation for all employees.  This training should cover all safety and health rules; identification of specific potential hazards in the workplace; emergency and first-aid procedures; a safety oriented walk through of the job; and if applicable information about hazardous chemicals in the workplace and appropriate training on how to work safely with these materials. 

Updated Safety Training – as new processes, procedures or missions are added, supervisors must conduct update safety training to meet these new challenges and hazards. 

Ongoing Safety Training – supervisors should periodically present some safety and health related training covering areas or work processes that might have particularly important problems.  One excellent way to promote safety awareness is by conducting Safety Meetings on a regular basis.  These meetings are an excellent way to maintain safety awareness and to reinforce the content of formal safety training classes. 
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