          CHAPTER 2 

CPAC AND CPOC ROLES AND RESPONSIBILITIES    

BACKGROUND / HISTORY  - The implementation of improved business practices within the Department of Defense began in 1989 with an initiative to modernize corporate information management.  Inefficiencies such as spiraling operations and maintenance costs, the inability to share information between services, and outdated hardware and software dictated the need for a major change.

Prior to the end of the Cold War there were more than 366 Civilian Personnel Offices (CPOs) providing the full range of personnel services to more than 875,000 defense employees.  Post Cold War downsizing throughout the Department of Defense, resulted in the closure of numerous defense installations and a reduction of more than 42% in the number of civilian employees working for the Department of Army.  With these reductions, the Army could no longer afford to conduct business as usual.  So under guidance provided by the Department of Defense, the Army implemented a new and more efficient way of providing civilian personnel services.   Regionalization is the term used to describe the Army’s transition to smaller Civilian Personnel Advisory Centers (CPACs) at local installations and the establishment of ten regional Civilian Personnel Operations Centers (CPOCs) in locations throughout the United States, Europe, the Pacific and Korea.  These 10 regional centers currently provide personnel services to approximately 250,000 Army civilian employees.  

By the time modernization and regionalization is fully implemented, personnel servicing ratios (the number of employees serviced / per the number of personnelists) will have been increased from a low of 1 to 61 in 1994 to a projected goal of 1 to 100 by FY03.  Through modernization and regionalization, the Army is posturing to provide its customers with an improved and more efficient level of service.  

1. CPAC ROLES AND RESPONSIBILITIES  –  Smaller Civilian Personnel Advisory Centers (CPACs) have been established at the installations in place of full-service Civilian Personnel Offices.  These personnel advisors are a part of the management team, and provide general advice and assistance to Commanders, managers, supervisors and employees on all personnel management issues.  Such areas include  but are not limited to:  Labor-Management Negotiations, disciplinary actions, employee benefits, recruitment strategies, position management and local training.  

2. CPOC ROLES AND RESPONSIBILITIES  -  The Civilian Personnel Operations Centers (CPOCs) are responsible for performing personnel functions that do not require face-to-face interaction.  Such products and services include: position classification, rating and ranking applications for employment; preparing referral lists; processing personnel actions; training administration; maintaining the employees Official Personnel Folders (OPFs); and maintaining the automated personnel database system. 
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