Priority Emphasis Area – Diversity through Opportunity

Corporate Goal 6:  A Civilian Force that is as Richly Diverse as America Itself, and a Work Environment that Promotes Individual Respect and Encourages Collaboration Through Sharing of Different Views and Perspectives to Improve Effectiveness and Quality

Objective Measures and Outcomes:  An Environment that Values Diversity and Maximizes Employee Potential; A CHR Workforce that is Demographically Representative

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Promote EEO and cultural diversity in the West Region CHR Community.
a.  Increase representation of underrepresented EEO categories as determined locally.
CPOC/CPAC
Ongoing



b.  Provide developmental activities and training opportunities to increase competitiveness of women, minorities, and handicapped individuals.    
CPOC/CPAC
Ongoing



c.  Consider hiring functional trainees to fill specialist vacancies as they occur.
CPOC/CPAC
Ongoing
Twenty-two functional trainees were hired at  

GS-5/GS-7 grade levels during FY 02.


d.  Promote a positive work environment through effective prevention and resolution of conflict.
CPOC/CPAC
Ongoing



e.  Track progress through Affirmative Employment/

Action Program Plan.
CPOC/CPAC
Annually
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