Priority Emphasis Area – Skilled and Adaptive CHR Professionals

Corporate Goal 5:  CHR Professionals Who Are Customer Focused - Having the Competence, Support, and Motivation to Meet the Challenges of Constantly Changing and Increasing Expectations

Objective Measure and Outcomes:  Focus and Understanding of Evolving Roles of CPAC/CPOC staff; Shared Understanding and Buy-In Among the CHR Community

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Create a continuous learning culture and sense of community within the West Region CHR Community.
a.  Ensure vertical and horizontal communications among CPOC/CPAC team members.
CPOC/CPAC
Ongoing



b.  Ensure shared values and cultural expectations in CHR training and development.
CPOC/CPAC
Ongoing



c.  Expand competency training and leadership development opportunities to prepare CHR professionals to assume increasingly challenging professional assignments.
CPOC/CPAC
Ongoing



d.  Train and sustain CHR

community technical, professional, business, and personal competencies identified in CP-10 Strategic and Action Plan. 
CPOC/CPAC
Ongoing



e.  Implement formal mentoring program within the WCPOC.
CPOC
Begin September 02


2.  Continuously clarify and update roles of CPOC/CPAC staffs.
Implement organizational & operational changes required under IDEF and the Transformation of Installation Management (TIM).
CPOC/CPAC/Managers



