Priority Emphasis Area – Competitive and Responsive CHR Programs

Corporate Goal 4:  Technology and Business Management Tools and Techniques That Provide the Best, Most Accessible and Lowest COST CHR Products and Services; Effective Use of Automation

Objective Measures and Outcomes:  Utilization of Automation for Maximum Efficiency of Operations   

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Assure consistency in the application of classification standards. 
a.  Maintain the Classification Advisory Database to ensure classification specialists apply classification standards consistently.
CPOC 
Ongoing



b.  Jointly raise issues of consistency beyond West Region to appropriate level of command.
CPAC/CPOC.  Managers with DCA provide input.
As needed 


2.  Make work processes more efficient.
a.  Identify processes that can be automated.
CPOC/CPAC/Managers
Ongoing



b. Develop automated processes.
CPOC/CPAC


Ongoing



c.  Train CHR/Managers in the use of Army Regional Tool  kit (ART).
CPOC 




d.  Support the implementation of direct RPAs (managers to CPOC).
CPOC/CPAC/Managers
Commencing August 02 with South Pacific Division, USACE test/collecting baseline data.
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3.  Continue effort to improve Resumix functionality.
a.  Market/educate - application process. 


CPOC/CPAC
Ongoing



b.  Continue to expand the RESUMIX Skills Handbook for Managers by adding additional occupational series.


CPOC/CPAC/Managers
Ongoing 



c.  Implement operational changes required under DA wide implementation of Centralized Resumix and Inventory Based Recruitment System (IBRS).
CPOC/CPAC
TBD


4.  Implement Modern to Modern and Modern Centralization.
a.  Participate in preliminary teleconferences with HQDA, CPOCMA, and CPMS representatives.
CPOC
Ongoing



b.  Accomplish necessary preparation for deployment as directed by HQDA/ CPOCMA.
CPOC
TBD



c.  Provide required training to the WCPOC/CPAC staffs.
CPOC
TBD



d.  Provide regular / recurring status reports to CPACs/ customers.
CPOC
Ongoing


