Priority Emphasis Area – Competitive and Responsive CHR Programs

Corporate Goal 3:  CHR Operations that are Customer-Focused to Provide Timely, Accurate, and Reliable Support and Service

Objective Measures and Outcomes: Enhanced Customer Service and Satisfaction; Increased Understanding of Position Classification; More Effective Use of Recruitment Flexibility and Strategies; More Quality and Timely Referral and Selections

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Provide DCA and A76 training to management.
Conduct DCA and A76 training to management as requested.
CPOC
As requested


2. Continue Efforts to Improve the Recruitment Process.


a.  Actively participate on the DA working group developing standard Army wide Resumix recruitment process.
CPOC/CPAC (when asked to participate)
Ongoing



b.  Focus on recruitment effort (front end) of process.  Develop strategy for attracting qualified candidates for hard-to-fill positions.  


CPOC/CPAC/

Managers
Ongoing








3.  Improve the timeliness and quality of entering new hires into the database.
Revise plan for timely processing of actions.  Staff with CPACs.
CPOC
August 02
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4.  Improve the quality of referral lists –  availability of candidates.
a.  Purge external applicants timely and conduct Interest and Availability inquiries for selected positions.
CPOC
Ongoing; external candidate resumes purged every six months.



b.  Document declinations / failures to reply to maintain database integrity. 
Managers/CPAC/CPOC
Ongoing



c.  Implement Army wide IBRS recruitment process – eliminate 4a and 4b above.
CPOC
Third quarter FY 03


5.  Continue emphasis on filling jobs fast.
a. Continue to report fill time to managers.
CPOC
Quarterly



b.  Closely monitor aging recruitment actions.
CPOC/CPAC/Managers
Ongoing 



c.  Identify creative ways to reduce fill time.
CPOC/CPAC/Managers
Ongoing



d.  Make timely selections.
Managers
Ongoing


