Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 2:  CHR Programs and Processes that Position Army to Recruit and Staff to Fully and Consistently Execute Civilian Work Years

Objective Measures and Outcomes:  Successful Deployment and Utilization of Tools to Identify Long Range Recruitment Needs to Enable Effective Marketing and Assure Adequate Fill Rates 

Supporting Objective
Action
Responsibility
Milestone
Status

1. Support DA / MACOM efforts to use forecasting tools with modeling and projection capability to help Commanders shape the future and manage HR over the long term.
a.  Host regional training covering  the use of forecasting tools. 
CPOC 
ASAP



b.  Utilize HQDA forecasting model to project civilian work force requirements.
CPAC/Managers
ASAP and ongoing upon receipt of training.



c.  Apply tools and competencies to track and project changes in civilian force requirements and market trends.
CPAC/Managers
Ongoing 



d.  Identify customer needs through interactive planning.
CPOC/CPAC/Managers
Ongoing



e.  Conduct targeted recruitment to satisfy the most critical skill needs.
CPOC/CPAC
Ongoing 


2.  Market Army as an Employer of Choice.
a.  Develop recruitment strategies to promote the benefits of working for the Department of the Army. 
CPOC/CPAC/Managers
Ongoing



b.  Develop plan for effective use of advertising dollars.
CPOC/CPAC/Managers
Ongoing



c.  Support MACOM initiatives to obtain direct hiring authorities for hard-to-fill jobs.
CPOC/CPAC
As needed



d.  Participate in activity- sponsored Job Fairs/Recruitment visits.
CPOC/CPAC
As needed


