Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 1:  Systematic Planning That Forecasts and Achieves the Civilian Workforce Necessary to Support the Army’s Mission 

Objective Measures and Outcomes:  Sustained/Improved Partner Relationships for Mission Support; Enhanced Customer Service and Satisfaction; Well Informed Customers

Supporting Objective
Action
Responsibility
Milestone
Status

1. Continue active partnership efforts.  Provide earliest possible notification of operational changes and  strive to achieve consensus of all partners.  


a.  Conduct annual Commander’s Civilian Personnel Advisory Conferences (CCPACs).  Invite G-1, CPOCMA, MACOM, and TIM Region HR representatives. 
CPOC
Annually



b.  Schedule Commander Office Calls to Serviced Commanders.
CPOC Director/Deputy
Annually, or as funding allows.



c.  Keep Commanders informed on high priority items.
CPOC Director/Deputy
Ongoing



d.  Schedule bi-annual (or more frequent if needed) partner visits to the CPACs.
CPOC
Bi-annually, or as funding allows.



e. Schedule annual (or more frequent) partner visits to the CPOC.
CPACs
Annually, or as funding allows.



f.  Attend MACOM- sponsored partner meetings.
CPOC Director/Deputy
When invited.



g.  Continue monthly (or as needed) CPAC/CPOC teleconferences.
CPOC/CPAC 


Ongoing


.


h.  Host quarterly CPAC/ CPOC leadership partner meetings (on-site/VTC and/or teleconference).
CPOC/CPAC
Quarterly, or as funding allows.




Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 1:  Systematic Planning That Forecasts and Achieves the Civilian Workforce Necessary to Support the Army’s Mission 

Objective Measures and Outcomes:  Sustained/Improved Partner Relationships for Mission Support; Enhanced Customer Service and Satisfaction; Well Informed Customers

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Continue active partnership efforts.  Provide earliest possible notification of operational changes and         strive to achieve      consensus of all partners.
i.  Jointly present training to managers as needed.
CPOC/CPAC
Ongoing



j.  Accomplish finalization of centralized servicing of the Defense Intelligence Personnel System (DCIPS) community.
CPOC/Fort Huachuca CPAC
Begin August 03


2.  Sustain Commander/HR/

Manager Orientation Training.
Maintain and update training packages and tools through a planned periodic review process. 
CPOC 
Ongoing
 

Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 1:  Systematic Planning That Forecasts and Achieves the Civilian Workforce Necessary to Support the Army’s Mission 

Objective Measures and Outcomes:  Well Informed Managers; Readily Available Tools to Assist Managers in Performing their HR Responsibilities

Supporting Objective
Action
Responsibility
Milestone
Status

3.  Assess and report on the quality and timeliness of products/services. Review data for improvements to business processes.
a.  Continue to provide regular feedback and analysis on key civilian personnel indicators.
CPOC
Quarterly through Review and Analysis Report.
The quarterly Review & Analysis was revised in the first quarter, FY 02 to present a more user-friendly format for Commanders.


b.  Continue work on improving automation tools to assist management and the CHR community to track and monitor personnel actions.
CPOC/CPAC
Ongoing



c.  Identify new methods to measure quality and incorporate into metrics.
CPOC/CPAC
Ongoing



d.  Continue to request and report feedback from customers on the quality of services provided.
CPOC/CPAC
Ongoing; CPOC to solicit formal customer feedback from Commanders and CPAC chiefs at least annually.


