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FY02/03 WEST REGION HUMAN RESOURCES

OPERATIONAL PLAN

July 2002


Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 1:  Systematic Planning That Forecasts and Achieves the Civilian Workforce Necessary to Support the Army’s Mission 

Objective Measures and Outcomes:  Sustained/Improved Partner Relationships for Mission Support; Enhanced Customer Service and Satisfaction; Well Informed Customers

Supporting Objective
Action
Responsibility
Milestone
Status

1. Continue active partnership efforts.  Provide earliest possible notification of operational changes and  strive to achieve consensus of all partners.  


a.  Conduct annual Commander’s Civilian Personnel Advisory Conferences (CCPACs).  Invite G-1, CPOCMA, MACOM, and TIM Region HR representatives. 
CPOC
Annually



b.  Schedule Commander Office Calls to Serviced Commanders.
CPOC Director/Deputy
Annually, or as funding allows.



c.  Keep Commanders informed on high priority items.
CPOC Director/Deputy
Ongoing



d.  Schedule bi-annual (or more frequent if needed) partner visits to the CPACs.
CPOC
Bi-annually, or as funding allows.



e. Schedule annual (or more frequent) partner visits to the CPOC.
CPACs
Annually, or as funding allows.



f.  Attend MACOM- sponsored partner meetings.
CPOC Director/Deputy
When invited.



g.  Continue monthly (or as needed) CPAC/CPOC teleconferences.
CPOC/CPAC 


Ongoing


.


h.  Host quarterly CPAC/ CPOC leadership partner meetings (on-site/VTC and/or teleconference).
CPOC/CPAC
Quarterly, or as funding allows.




Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 1:  Systematic Planning That Forecasts and Achieves the Civilian Workforce Necessary to Support the Army’s Mission 

Objective Measures and Outcomes:  Sustained/Improved Partner Relationships for Mission Support; Enhanced Customer Service and Satisfaction; Well Informed Customers

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Continue active partnership efforts.  Provide earliest possible notification of operational changes and         strive to achieve      consensus of all partners.
i.  Jointly present training to managers as needed.
CPOC/CPAC
Ongoing



j.  Accomplish finalization of centralized servicing of the Defense Intelligence Personnel System (DCIPS) community.
CPOC/Fort Huachuca CPAC
Begin August 03


2.  Sustain Commander/HR/

Manager Orientation Training.
Maintain and update training packages and tools through a planned periodic review process. 
CPOC 
Ongoing
 

Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 1:  Systematic Planning That Forecasts and Achieves the Civilian Workforce Necessary to Support the Army’s Mission 

Objective Measures and Outcomes:  Well Informed Managers; Readily Available Tools to Assist Managers in Performing their HR Responsibilities

Supporting Objective
Action
Responsibility
Milestone
Status

3.  Assess and report on the quality and timeliness of products/services. Review data for improvements to business processes.
a.  Continue to provide regular feedback and analysis on key civilian personnel indicators.
CPOC
Quarterly through Review and Analysis Report.
The quarterly Review & Analysis was revised in the first quarter, FY 02 to present a more user-friendly format for Commanders.


b.  Continue work on improving automation tools to assist management and the CHR community to track and monitor personnel actions.
CPOC/CPAC
Ongoing



c.  Identify new methods to measure quality and incorporate into metrics.
CPOC/CPAC
Ongoing



d.  Continue to request and report feedback from customers on the quality of services provided.
CPOC/CPAC
Ongoing; CPOC to solicit formal customer feedback from Commanders and CPAC chiefs at least annually.


Priority Emphasis Area – Strategic Civilian Workforce

Corporate Goal 2:  CHR Programs and Processes that Position Army to Recruit and Staff to Fully and Consistently Execute Civilian Work Years

Objective Measures and Outcomes:  Successful Deployment and Utilization of Tools to Identify Long Range Recruitment Needs to Enable Effective Marketing and Assure Adequate Fill Rates 

Supporting Objective
Action
Responsibility
Milestone
Status

1. Support DA / MACOM efforts to use forecasting tools with modeling and projection capability to help Commanders shape the future and manage HR over the long term.
a.  Host regional training covering  the use of forecasting tools. 
CPOC 
ASAP



b.  Utilize HQDA forecasting model to project civilian work force requirements.
CPAC/Managers
ASAP and ongoing upon receipt of training.



c.  Apply tools and competencies to track and project changes in civilian force requirements and market trends.
CPAC/Managers
Ongoing 



d.  Identify customer needs through interactive planning.
CPOC/CPAC/Managers
Ongoing



e.  Conduct targeted recruitment to satisfy the most critical skill needs.
CPOC/CPAC
Ongoing 


2.  Market Army as an Employer of Choice.
a.  Develop recruitment strategies to promote the benefits of working for the Department of the Army. 
CPOC/CPAC/Managers
Ongoing



b.  Develop plan for effective use of advertising dollars.
CPOC/CPAC/Managers
Ongoing



c.  Support MACOM initiatives to obtain direct hiring authorities for hard-to-fill jobs.
CPOC/CPAC
As needed



d.  Participate in activity- sponsored Job Fairs/Recruitment visits.
CPOC/CPAC
As needed


Priority Emphasis Area – Competitive and Responsive CHR Programs

Corporate Goal 3:  CHR Operations that are Customer-Focused to Provide Timely, Accurate, and Reliable Support and Service

Objective Measures and Outcomes: Enhanced Customer Service and Satisfaction; Increased Understanding of Position Classification; More Effective Use of Recruitment Flexibility and Strategies; More Quality and Timely Referral and Selections

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Provide DCA and A76 training to management.
Conduct DCA and A76 training to management as requested.
CPOC
As requested


2. Continue Efforts to Improve the Recruitment Process.


a.  Actively participate on the DA working group developing standard Army wide Resumix recruitment process.
CPOC/CPAC (when asked to participate)
Ongoing



b.  Focus on recruitment effort (front end) of process.  Develop strategy for attracting qualified candidates for hard-to-fill positions.  


CPOC/CPAC/

Managers
Ongoing








3.  Improve the timeliness and quality of entering new hires into the database.
Revise plan for timely processing of actions.  Staff with CPACs.
CPOC
August 02


Priority Emphasis Area – Competitive and Responsive CHR Programs

Corporate Goal 3:  CHR Operations that are Customer-Focused to Provide Timely, Accurate, and Reliable Support and Service

Objective Measures and Outcomes: Enhanced Customer Service and Satisfaction; Increased Understanding of Position Classification; More Effective Use of Recruitment Flexibility and Strategies; More Quality and Timely Referral and Selections

Supporting Objective
Action
Responsibility
Milestone
Status

4.  Improve the quality of referral lists –  availability of candidates.
a.  Purge external applicants timely and conduct Interest and Availability inquiries for selected positions.
CPOC
Ongoing; external candidate resumes purged every six months.



b.  Document declinations / failures to reply to maintain database integrity. 
Managers/CPAC/CPOC
Ongoing



c.  Implement Army wide IBRS recruitment process – eliminate 4a and 4b above.
CPOC
Third quarter FY 03


5.  Continue emphasis on filling jobs fast.
a. Continue to report fill time to managers.
CPOC
Quarterly



b.  Closely monitor aging recruitment actions.
CPOC/CPAC/Managers
Ongoing 



c.  Identify creative ways to reduce fill time.
CPOC/CPAC/Managers
Ongoing



d.  Make timely selections.
Managers
Ongoing


Priority Emphasis Area – Competitive and Responsive CHR Programs

Corporate Goal 4:  Technology and Business Management Tools and Techniques That Provide the Best, Most Accessible and Lowest COST CHR Products and Services; Effective Use of Automation

Objective Measures and Outcomes:  Utilization of Automation for Maximum Efficiency of Operations   

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Assure consistency in the application of classification standards. 
a.  Maintain the Classification Advisory Database to ensure classification specialists apply classification standards consistently.
CPOC 
Ongoing



b.  Jointly raise issues of consistency beyond West Region to appropriate level of command.
CPAC/CPOC.  Managers with DCA provide input.
As needed 


2.  Make work processes more efficient.
a.  Identify processes that can be automated.
CPOC/CPAC/Managers
Ongoing



b. Develop automated processes.
CPOC/CPAC


Ongoing



c.  Train CHR/Managers in the use of Army Regional Tool  kit (ART).
CPOC 




d.  Support the implementation of direct RPAs (managers to CPOC).
CPOC/CPAC/Managers
Commencing August 02 with South Pacific Division, USACE test/collecting baseline data.


Priority Emphasis Area – Competitive and Responsive CHR Programs

Corporate Goal 4:  Technology and Business Management Tools and Techniques that Provide the Best, Most Accessible and Lowest Cost CHR Products and Services

Objective Measures and Outcomes: Utilization of Automation for Maximum Efficiency of Operations 

Supporting Objective
Action
Responsibility
Milestone
Status

3.  Continue effort to improve Resumix functionality.
a.  Market/educate - application process. 


CPOC/CPAC
Ongoing



b.  Continue to expand the RESUMIX Skills Handbook for Managers by adding additional occupational series.


CPOC/CPAC/Managers
Ongoing 



c.  Implement operational changes required under DA wide implementation of Centralized Resumix and Inventory Based Recruitment System (IBRS).
CPOC/CPAC
TBD


4.  Implement Modern to Modern and Modern Centralization.
a.  Participate in preliminary teleconferences with HQDA, CPOCMA, and CPMS representatives.
CPOC
Ongoing



b.  Accomplish necessary preparation for deployment as directed by HQDA/ CPOCMA.
CPOC
TBD



c.  Provide required training to the WCPOC/CPAC staffs.
CPOC
TBD



d.  Provide regular / recurring status reports to CPACs/ customers.
CPOC
Ongoing


Priority Emphasis Area – Skilled and Adaptive CHR Professionals

Corporate Goal 5:  CHR Professionals Who Are Customer Focused - Having the Competence, Support, and Motivation to Meet the Challenges of Constantly Changing and Increasing Expectations

Objective Measure and Outcomes:  Focus and Understanding of Evolving Roles of CPAC/CPOC staff; Shared Understanding and Buy-In Among the CHR Community

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Create a continuous learning culture and sense of community within the West Region CHR Community.
a.  Ensure vertical and horizontal communications among CPOC/CPAC team members.
CPOC/CPAC
Ongoing



b.  Ensure shared values and cultural expectations in CHR training and development.
CPOC/CPAC
Ongoing



c.  Expand competency training and leadership development opportunities to prepare CHR professionals to assume increasingly challenging professional assignments.
CPOC/CPAC
Ongoing



d.  Train and sustain CHR

community technical, professional, business, and personal competencies identified in CP-10 Strategic and Action Plan. 
CPOC/CPAC
Ongoing



e.  Implement formal mentoring program within the WCPOC.
CPOC
Begin September 02


2.  Continuously clarify and update roles of CPOC/CPAC staffs.
Implement organizational & operational changes required under IDEF and the Transformation of Installation Management (TIM).
CPOC/CPAC/Managers



Priority Emphasis Area – Diversity through Opportunity

Corporate Goal 6:  A Civilian Force that is as Richly Diverse as America Itself, and a Work Environment that Promotes Individual Respect and Encourages Collaboration Through Sharing of Different Views and Perspectives to Improve Effectiveness and Quality

Objective Measures and Outcomes:  An Environment that Values Diversity and Maximizes Employee Potential; A CHR Workforce that is Demographically Representative

Supporting Objective
Action
Responsibility
Milestone
Status

1.  Promote EEO and cultural diversity in the West Region CHR Community.
a.  Increase representation of underrepresented EEO categories as determined locally.
CPOC/CPAC
Ongoing



b.  Provide developmental activities and training opportunities to increase competitiveness of women, minorities, and handicapped individuals.    
CPOC/CPAC
Ongoing



c.  Consider hiring functional trainees to fill specialist vacancies as they occur.
CPOC/CPAC
Ongoing
Twenty-two functional trainees were hired at  

GS-5/GS-7 grade levels during FY 02.


d.  Promote a positive work environment through effective prevention and resolution of conflict.
CPOC/CPAC
Ongoing



e.  Track progress through Affirmative Employment/

Action Program Plan.
CPOC/CPAC
Annually


We Excel in Service through Teamwork
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