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The third West Region Commanders’ Civilian Personnel Advisory Council (CCPAC) was held on 13 February 2001 at John Ascuaga’s Nugget in Sparks, Nevada.  The conference was hosted by Colonel Moses Whitehurst, Jr., Commander, Sierra Army Depot.  The previous two CCPACs held on 8 September 1999 and 28 March 2000 had been hosted by Major General John D. Thomas, Jr., Commander, USA Intelligence Center and Fort Huachuca, and Brigadier General Carl A. Strock, Commander, USACE, Northwestern Division, respectively.

The CCPAC was attended by 26 West Region Commanders or their representatives, seven MACOM Civilian Personnel representatives, a CPOCMA representative, 13 West Region CPAC Directors, and the West CPOC leadership team.  A special guest and participant was Mr. David L. Snyder, Deputy Assistant Secretary of the Army (Civilian Personnel Policy).  Conference facilitator was Mr. Jon Hassinger, CI International.  Attached is a list of all attendees.

Conference goals included:




























  To enhance partnerships – one of the trademarks of the West Region


    To update progress on goals set as a result of previous CCPACs


    To exchange information


    To obtain Commander feedback


    To identify priority emphasis areas to guide future work and effort

Copy of conference agenda and WCPOC Director introductory briefing charts are attached.

The highlight of this conference was the first time attendance of Mr. Snyder.  Mr. Snyder presented the Commanders with a very informative update “from the top” on such issues as customer satisfaction, legislative initiatives, Modern System deployment, USAMAA study, hiring freeze, and fill time.  There was much interaction and discussion with the Commanders – a great opportunity for them to share their issues/concerns with Mr. Snyder and for him to answer their questions.  Copies of Mr. Snyder’s charts are attached.

Other presentations included:


    Civilian Personnel Management Training Tools - 

Bob Zenda


    Modern System Deployment 



- Lisa Lessard


    Modern System Preparation–CPAC Perspective - 
Jackie Putnam


    Update – “Since We Last Met” - 



Mary Rodriguez

    Copies of these briefing charts are also attached.

At the conclusion of the inaugural CCPAC, a West Region Human Resources Operational Plan was developed to guide the effort of the HR community in addressing Commander issues and emphasis areas.  The plan defines major corporate goals, with supporting objectives for each goal.  Each supporting objective has specific action items with milestones to be accomplished by CPOC, CPAC and/or management personnel.  That plan has been continuously updated with major additions after the second CCPAC.  Many of the action items have been completed; much progress has been made on many others.  

Throughout the day, information was provided to the Commanders on the status of Operational Plan actions.  Commanders discussed the level of effort needed on the remaining items and new actions to be incorporated.  In summary, Commander feedback indicated the following:

a. Continue partnership efforts – this has been a key to success in the West Region.

b. Continue work on successful deployment of Modern System.  Major keys to success are training and sharing of information.

c. As soon as possible after Modern System deployment, assure Commanders/managers have access to same type of reports they have now.

d. Continue work on improving the recruitment process – participate with DA on implementation of the DA standard recruitment process.  Continue emphasis on the quality of referred candidates.

e. Now that migration to Resumix 5.3G is complete, work on identification of additional grammar and incorporation into the database; develop Skills Handbooks for various categories of positions for managers and staffing specialists.

f. Continue effort to keep Resumix database current with timely purging of applicants and upfront interest & availability inquiries for selected positions.  Provide process input to DA to assure database integrity as part of standard recruitment program.

g. Continue reporting on fill time and identifying creative ways of reducing it without sacrificing quality.

h. Develop a more strategic plan involving management and HR staff for recruitment outreach -- focus on making the Army the employer of choice.  Current efforts address today’s tactical issues – need to be more strategic in developing tools for future needs.  Use advertising dollars wisely; market competitive advantage of civilian training programs.

i. Develop forecasting tools with modeling and projection capability to help Commanders shape the future and manage human resources over a longer period of time.

All of the above actions will be incorporated into a revised Operational Plan.  As soon as all supporting objectives, action items and milestones are developed and staffed with the CPACs, the new Plan will be posted to the West CPOC web site.  Work started immediately after the CCPAC with MACOM, CPAC, and WCPOC HR professionals meeting the day following the conference to assure we had captured all Commander issues and to begin plans for working those issues.

The West Region’s third CCPAC was a big success.  We thank all attendees for taking time from their busy schedules to participate.  As agreed to at the conclusion of the conference, our next CCPAC is planned for early November 2001 and will be hosted by Brigadier General Peter T. Madsen, Commander, USACE, South Pacific Division.


                                                                           




/S/







                                                              MARY M. RODRIGUEZ







                                                              Director, West Civilian Personnel
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