
FISCAL YEAR 2003

TRAINING PROGRAM EVALUATION
The Southwest Civilian Personnel Operations Center (SWCPOC), Human Resource Development Division (HRDD) is responsible for delivering training programs, as defined by the Department of Army Task List of Civilian Personnel Functions, to Army civilians located at various installations within the Southwest Region. 

This training evaluation summarizes and evaluates the division’s accomplishments during Fiscal Year (FY) 2003.
OUR MISSION:  

We view our mission as that of performing as quality Army trainers, in partnership with Civilian Personnel Advisory Centers (CPACs), with our services providing a trained and ready civilian workforce to meet Army's mission and also to prepare for future leadership roles.  Our primary customer is the civilian workforce within the Southwest Region and other agencies that desire to partner with the SWCPOC, HRDD.

We service our customers by developing regional HRDD policy and guidance; distributing the region-wide training needs survey; determining regional training requirements and budget projections; coordinating delivery methods and sources; procuring regional training; developing training plans/materials; instructing centralized training; publicizing regional, long-term, and competitive professional development opportunities; and evaluating local and regional training.

OUR VISION:

Our vision is to provide training assistance through mutual trust, honesty and team unity; foster a culture of quality through continuous improvement in the service offered to our customers; become the Human Resource Development Division of choice for our customers; work with our customers and together strive to meet their needs; maintain a continuous state of preparedness; strive for the highest level of competence; and foster an environment of open communications, involvement and problem solving.  

FY03 accomplishments are in keeping with our motto: Quality Trainers: Ready to Serve, which epitomizes the acronym TEAM "Together Everyone Achieves More." 
OUR Goal:

Serve the Southwest Region population by providing three core functions:

Maintain highly trained and motivated employees capable of assisting Civilian Personnel Advisory Centers, implement quality training programs, and conduct regularly scheduled Staff Assistance Visits.

During FY03, HRDD continued to move forward in the Distance Learning (DL) arena by delivering/participating in fifty- two (52) courses via Video Tele-Training (VTT). CPAC's within the Southwest Region participated in these courses, as well as installations outside of our region: 

Sites Participating in Distance Learning in FY03

Sites continuing to participate in VTT (34)
New Sites for FY 03

(8)

Chicago, Illinois Corp Of Engineers (COE)
Denver, Colorado Payroll Office

Dallas, Texas COE
Key West, Florida

Detroit, Michigan COE
Fort Buchanan, Puerto Rico

Engineer Research and Development Center (ERDC), Alexandria, Virginia
Sierra Army Depot, California

ERDC Champaign, Illinois
United States Army Region Europe Civilian Personnel Operations Center (USAREUR CPOC)

ERDC Hanover, New Hampshire 
White Sands, New Mexico Missile Range

Fort Worth, Texas COE
Fort Dix, New Jersey

Fort Bliss, Texas
Salina National Guard Center, Kansas

Fort Bragg, North Carolina


Fort Carson, Colorado


Fort Drum, New York


Fort Hood, Texas


Fort Huachuca, Arizona


Fort Jackson, South Carolina


Fort Knox, Kentucky


Fort Leavenworth, Kansas


Fort Leonard Wood, Missouri


Fort Polk, Louisiana


Fort Riley, Kansas


Fort Sam Houston, TX


Fort Sill, Oklahoma


Louisville, Kentucky COE


Nashville, Tennessee COE 


North Central Civilian Personnel Operations Center (NCCPOC)


North East Civilian Personnel Operations Center (NECPOC)


New Orleans, Louisiana COE


Pacific Civilian Personnel Operations Center (PCPOC)


Pittsburgh, Pennsylvania COE 


Rock Island, Illinois COE


South Central Civilian Personnel 

Operations Center (SCCPOC)


Tulsa, Oklahoma COE


Vicksburg, Mississippi COE


West Civilian Personnel 

Operations Center (WCPOC) 


HUMAN RESOURCE DEVELOPMENT DIVISION

Chief, Human Resource Development Division:

Manuel G. Smith 

Employee Development Specialists:

Lois Vaughan

Kathlene Bassettt

Clyde Chavis,

Leslie Bellamy

Hans Hart

Robin Pettay

Marvin Bethel

Jason Hohman

Human Resource Specialist:

Sadatna Setuckmarie

Personnel Clerks:

M.S. Walker

Joy Frances

Student Hire:

Tanisha Garrido

SECTION I:  TRAINING PROGRAM DEVELOPED
Developed guidance for region-wide training.
The SWCPOC HRDD issued guidance on a variety of training related issues.  Topics addressed in FY03 included:

· Training Needs Survey (TNS)

· Regional Training - Coordinated establishment of Regional Training Centers

· Army Human Resource Development Practices

· Identification & Marketing of Training Opportunities

· Defense Leadership and Management Program (DLAMP)

· Distance Learning Implementation and Consortium

· Army Civilian Training and Education Development System (ACTEDS)

· Oracle Training Administrator (OTA)

· Modern Defense Civilian Personnel Database System (MDCPDS)

· Army Benefits Center – Civilian (ABC-C) Mission Related Training

· Partners in Training and Education (PT&E)

· Civilian Human Resource Activity Based Costing System (CHR-ABC)

· Human Resource Certification Program

· Leadership Training - Aspiring Leadership Program

· SWCPOC Mentoring Program

· Integrated Process Team (IPT)

· Vendor Proposal program

· Standard Operating Procedures (Internal HRDD)

· Intern Programs

· Department of Army (DA) Intern Mandatory Training

· 7 (DA) – 1 Functional Intern 

· Mandatory Training

· Delegated Training Authority

Training Statistics

Government Funded Training

Title
Instances of Training
Hours
Percentage of Training

Leadership
101
4,033
25.9%

Government
2,034
9,712
62.4%

In-House
1,216
1,826
11.7%

Computer  School 
0
0
0.0%

Total
3,351
15,571
100%

Non Government Funded Training

Title
Instances of Training
Hours
Percentage of Training

Satellite / VTT
316
2,416
34.5%

Other Non-Government
172
4,593
65.5%

Total
488
7,009
100%

Total Government and Non Government Funded Training

Grand Total
3,839
22,580
100%

Total SWCPOC personnel that attended training in FY03: 3,839
Average training hours per SWCPOC employee: 12.50
SECTION II:  ANNUAL TRAINING NEEDS SURVEY

Consolidated regional training requirements.  Briefed/provided procedures to Civilian Personnel Advisory Centers (CPACs).

An automated Training Needs Survey was made available to Southwest Region Civilian Personnel Advisory Centers (CPACs) during the 1st quarter of FY03 to identify the FY04 training needs.  This survey addressed general information, facility information, human resources training, mandatory training, and non-mandatory training.  An automated database of the training needs survey was placed on the Internet for direct input by the training points of contact.

The FY04 regional needs survey guidance package and input formats were posted on the SWCPOC Internet web page and made available for downloading by the CPAC's and activity training points of contact.  These documents were also forwarded to the CPAC’s via e-mail.   

The survey was designed to capture information in these seven categories: 

· Competency-based training  

· Human resources training 

· Software training 

· Mandatory training 

· Supervisory/leadership training  

· Added Proponent Sponsor Engineer Corps Training (PROSPECT) Program Courses to Training Needs Survey

· Other training 

SECTION III:  MAINTAINED TRAINING NEEDS & INVENTORY 
Analyzed/identified appropriate training mode for the region.

FY03 REGIONAL TRAINING  

HRDD staff analyzed the results of the regional training needs survey.   After the results were compiled and prioritized, the following training for FY03 was developed and offered to the region:

Course Name
Scheduled

Project Management
· Oct 2002

Achieving Maximum Productivity in the Workplace
· Nov 2002

Preparing a Quality Resume using the Army Resume Builder
· Nov 2002

· Jan 2003

Using the Web-Based Resumix Referral System
· Nov 2002

· Jan 2003

· Apr 2003

· Jul 2003

United States Army Corp of Engineer (USACE) Classification Course
· Nov 2002

Mentoring
· Dec 2002

Pre-Retirement Civil Service Retirement System (CSRS)
· Dec 2002

· Feb 2003 Southwest Division (SWD)

· Feb 2003

· Jul 2003

Management Leadership & Coaching Skills
· Dec 2002

Pre-Retirement Federal Employee Retirement System (FERS)
· Dec 2002

· Feb 2003

· Feb 2003 (SWD)

· Jul   2003

Deposit/Redeposit and Post 56
· Jan 2003 

Effective Writing
· Feb 2003

Retirement Preparation
· Feb 2003

· Apr 2003

· May 2003

Payroll Interface
· Mar 2003

Improving Customer Service
· Mar 2003

Managing Change Effectively
· Mar 2003

· Aug 2003

Leadership Skills for Non-Supervisors
· Apr 2003

Total Army Performance Evaluation System

(TAPES)
· Apr 2003

· Jul 2003

· Aug 2003

FY03 REGIONAL TRAINING

Course Name
Scheduled

Business Objects Applications/Army Resource Tools (BOA/ART)
· May 2003 

BOA/ART – Regional on-site at Vicksburg
· Sep 2003

CHR-ABC
· May 2003 

· Jul 2003

· Aug 2003

· Sep 2003

Communicate Better
· Jun 2003

Dealing with Difficult People
· Jun 2003

Briefing Techniques
· Jun 2003

Intern Leadership Development Course (ILDC) – Regional on-site at Vicksburg
· Jul 2003

Leadership, Education and Development  (LEAD) – This course was made available to regional customers through partnerships with CPACS within the Southwest Region.


· May 2003

· Aug 2003

TRAINING NEEDS ASSESSMENT FOR FY04

The Training Needs Survey for FY04 training was accomplished.  We identified each participating installation and pulled the survey reports to reflect the most requested courses.  The results have been compiled to reflect the top 20 (soft skills) courses for the Southwest Region to coordinate, if available, via Distance Learning or on-site training.

Priority
Top 20 Courses

1
Consideration of Others

2
Stress Management

3
Dealing with Difficult People

4
         Time Management

5
Leadership Symposium

6
Pre-Retirement

7
Customer Service

8
Team Building

9
Effective Writing

10
Leadership Skills for Non-Supervisors

11
Briefing Techniques

12
Communicate Better

13
Achieving Maximum Productivity

14
Payroll Interface

15
RESUMIX Training

16
Effective Delegation

17
Management, Leadership & Coaching Skills

18
Listening Skills

19
Memory Improvement

20
Managing Change Effectively

SECTION IV:  DEVELOPED FY03 REGIONAL TRAINING PLAN 
Extracted training requirements, reviewed/determined training costs and sources, and recommended annual training plan to CPACs.
A comprehensive training plan was developed for FY04.  This plan can be found at: http://cpolrhp.belvoir.army.mil/swr/swhome/FunctionalAreas/HRDD/trngplan/Regional.doc
SECTION V:  TRAINING PROGRAM ADMINISTRATION
Developed/provided Standard Operating Procedures for CPOC processes as necessary.

SWCPOC has the following Standard Operating Procedures (SOPs):

· Processing training requests

· Training Needs Survey

· Individual Development Plan (IDP)

· Long and short term professional development opportunities

· Career Management Program

· On-Site training

· Vendor relations

· Processing training requests into DCPDS

· Leadership, Education and Development (LEAD)

· Resource Library

· Special Employment Program

· National Independent Study Program

The SWCPOC staff has conducted the following meetings:

· Quarterly training meetings conducted with the SWCPOC Managers and Division Chiefs. 

· Training Advisory Group Meeting (TAG) - 14 Jan 03.  The following installations participated:

· Fort Riley, Kansas

· Pine Bluff, Arkansas

· Southwestern Division

· Engineering Research and Development Center

· Fort Campbell, Kentucky

· Red River Army Depot, Texas

· Fort Sill, Oklahoma

· Mississippi Valley Division

· Great Lakes/Ohio River Division

· Engineering Research and Development Center (ERDC) Training Advisory Group Meeting (TAG)- 20 May 03.  The following installations participated:

· Construction Engineering Research Lab, Champaign, Illinois

· Topographic Engineering Center, Alexandria, Virginia

· Command Staff Division, Vicksburg, Mississippi

· Cold Regions Research Engineering Lab, Hanover, New Hampshire

· VTT Consortium Teleconference- 27 Jan, 19 Mar, and 1 May 03.

· The Deputy Director and Chief, HRDD from WCPOC visited SWCPOC on   10 & 11 Sep 03.

· CHR-ABC Video Tele-Conference (VTC) on 14 Aug 03 

· CHR-ABC Tele-conference on 5 & 29 Sep 03


SECTION VI:  MANAGED FUNDING FOR TRAINING
Obtained funding support for SWCPOC training.  Assessed execution of training resources for SWCPOC and regional training.  Utilized appropriate acquisition procedures to purchase regional training.  Requested contracting officer to contract for training over 25K.

Since there is not a separate budget allocated to the SWCPOC for regional training, the regional opportunities continue to be financed by individual CPAC or from a combination of participating CPAC's/CPOC's.  Great strides were made this fiscal year with our training program reaching customers in and outside of the Southwest Region.  We were able to provide additional distance learning courses.  During FY03 the shared cost for participation in Distance Learning courses was $550.   

The SWCPOC continues to bring quality training to the staff utilizing certified Adjunct Faculty, including the Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management Division (TMD) Exportable courses.  

The Career Program (CP)-10 specific courses for the SWCPOC employees are also offered as regional training opportunities with no tuition costs to participating CPACs. 

The efforts also continue to maximize the use of the CPOC’s modest internal training budget ($93,320) such as:

· Offering regional courses through the use of CPOC funding for travel expenses for subject matter expert(s) from various sources (i.e. Field Advisory Services and Thrift Investment Board) to come on-site to present the courses in lieu of sending our personnel Temporary Duty (TDY).  

· Partnering with other federal agencies, such as the Veterans Affairs Shared Services Center in Topeka Kansas, the Kansas National Guard, United States Department of Army (USDA) Rural Development, the Natural Resources Conservation Service and Veterans Medical Center, Oklahoma City, Oklahoma to co-sponsor training events and share costs.  

All customers participating in regional training pay the vendor directly, by utilizing one of the following methods:

· Military Inter-Departmental Payment Request (MIPR)

· Government International Merchant Purchase Authority Card (IMPAC) Credit Card
SECTION VII: DEVELOPED TRAINING COURSES & MATERIALS

Developed training plan for regional training, when necessary.

The SWCPOC staff has coordinated with the organizational Labor and Management Employee Relations (LMER) specialist to provide Total Army Performance Evaluation System (TAPES) training via VTT.  This one-day course was made available at no cost to the participating organizations.

The following courses were coordinated and offered internally for the SWCPOC employees:

Achieving Maximum Productivity in the Workplace
Intern Leadership Development Course (ILDC)

Advanced Priority Placement Program
Leadership Education and Development (LEAD)

Alcohol and Drug Abuse Prevention Education
Leadership Skills for Non-Supervisors

Applied Benefits Workshop
Leadership/Motivation

Automated Personnel Processing (APP)
Life Balance and Stress Reduction

Basic and Advanced Priority Placement Program
Management Leadership and Coaching Skills

Basic Staffing
Managing Change Effectively

Benefits and Entitlements – Thrift Savings Plan (TSP)
Modern Army Record Keeping System (MARKS)

Business Objects Applications/Army Regional Tools (BOA/ART)
Medical Benefits Fair

Briefing Techniques
Mentor Training

Business Objects Applications
Mentoring

Calculating Retirement Service Completion Date’s (SCD’s)
New Employee Orientation

Civilian Human Resources Activity Based Costing (CHR-ABC)
Official Personnel File (OPF)   Tracker Training

CHR-ABC Train-the-Trainer
Payroll Interface

Coding Personnel Actions
Powerful Telephone Techniques

Communicate Better
Preparing a Quality Resume using the Army Resume Builder

Computer Security Awareness
Pre-Retirement CSRS

Contracting Officer’s Representative
Pre-Retirement FERS

Crediting Non- Appropriated Funds (NAF) Service
Prevention of Sexual Harassment (POSH)

Dealing with Difficult People
POSH for Supervisors

Delegated Examining Unit (DEU) Certification
POSH Refresher

Deposit/Redeposit and Post 56
Retirement Coverage Eligibility

Determining Vet. Preference/Cal. SCD’s
Retirement Preparation

Effective Writing
Retirement System Coverage Determination

First Aid/CPR Certification
Retirement Systems Benefits Program

Government & Retirement Benefits (GRB) Assist
Total Army Performance Evaluation System (TAPES)

HIV/AIDS in the Workplace for Supervisors
Thrift Savings Hardship Withdrawls

How to Manage Projects, Priorites, and Deadlines
USACE Classification Course

Improving Customer Service
Using the Web-Based Resumix Referral System

Instructional Methods


SECTION VIII: SCHEDULED TRAINING

Published a training calendar for regional training.

In October 2002, the HRDD staff distributed a fiscal year regional training calendar listing training opportunities available through the SWCPOC and other CPAC's within the region.  This calendar is updated and supplemented as appropriate throughout the year with individual course announcements and made available for viewing on the Internet.

SECTION IX: ANNOUNCED TRAINING

Announced regional training as needed.

The HRDD announced all training opportunities through a variety of mediums: 

· Course announcements with course description, location, date and time publicized via e-mail messages, Intranet, Internet, and hard copy posted on bulletin boards.

· Regional calendar and training updates distributed to customers and posted on the Internet.

· Communication with customers to include verbal “in-person” and/or phone calls written and electronic methods.

SECTION X: CONDUCTED/FACILITATED ON-SITE TRAINING

Arranges for facilities and supporting equipment for regional training.    Conducted/facilitated regional training courses.

The HRDD Staff coordinated and/or arranged the following:

· 50 On-Site classes 

· 54 Brown Bag sessions

· 48 VTT classes

· 46 CPAC classes

· 03 TMD classes

· 04 Mandatory classes

· 04 Computer Security

· 23 Civilian Human Resources Activity Based Costing (CHR-ABC)

· 04 Prevention Of Sexual Harassment (POSH) Refresher

· 12 Regional On-Site classes

SECTION XI: PROCESSED CANCELLATIONS & SUBSTITUTIONS

Canceled/substituted attendees.

Individual cancellations/substitutions are processed through the employee’s Chain of Command.
SECTION XII: MAINTAINED TRAINING DOCUMENTATION

Maintained regional statistics from Modern DCPDS.  Maintained documentation of competitive process for regional training costing $2,500 or more.

The HRDD staff updates and maintains training statistics via DCPDS.  Hardcopy training actions (1556s) received are documented exclusively in DCPDS.  Electronic actions are retained in DCPDS.  This data is available through Civilian Servicing Unit (CSU) and Business Objects Applications reports.  Additionally, the HRDD staff maintains and distributes copies of all training actions processed.  This information is shared on a weekly basis with CPAC's and Army Headquarters. 

Documentation is maintained in the HRDD division MARKS files for all cost training occurrences. 

SECTION XIII: REGIONAL COST AVOIDANCE

The SWCPOC uses the Cost Savings Calculator designed by Department of Army to calculate cost avoidance for all training courses conducted in FY03.  These costs include instructor's fee, tuition, printing and shipping of course materials and per diem.  The software program is available at http://www.cpol.army.mil/library/training_tools/.  The course cost avoidance documentation is kept on file for review and summary. 

Distance Learning also used a cost avoidance calculator for this fiscal year.  

There were 48 training course with 4,268 employees trained. 

The cost avoidance for FY03 was $1,666,756
SECTION XIV: INTERN PROGRAM

Coordinates the SWCPOC Intern Program.

HRDD coordinated the SWCPOC Intern program during FY03.  During this time frame the SWCPOC had a total of 13 (DA), 1 Presidential, 3 Equal Employment Opportunity (EEO), and 1 Functional Intern in the program.  The DA Interns arrived from the following locations: Tacoma, Washington; Redstone Arsenal, Alabama; Newport News, Virginia; Shreveport, Louisiana; Fort Leavenworth, Kansas; El Paso, Texas; Fort Drum, New York; Fort Leonard Wood, Missouri; Fort Sill, Oklahoma; Omaha, Nebraska; Fort Myers, Virginia; Kansas City, Kansas; Riley, Kansas; Wamego, Kansas; Manhattan, Kansas; and Fort Riley, Kansas. The processing for Career Program (CP)-10 DA Interns is now decentralized for the first time.  

· HRDD was instrumental in coordinating the DA Interns arrival to the SWCPOC.  Since the Interns arrival, over 3,500 hours of training have been coordinated and completed.  The training included mandatory courses from the Civilian Personnel Administration (CP-10) Intern Training Plan (ITP).  Courses completed included: Computer-Based Training (CBT); Civilian Personnel Operations Center Management Agency (CPOCMA); Center for Army Leadership (CAL); In-house training (SWCPOC); On-site classroom training and Distance Learning (VTT) courses.  

HRDD was responsible for establishing rotation schedules for all interns (8 weeks in ISD, 8 weeks in HRDD, 16 weeks in Staffing, 16 weeks in Classification and 2 weeks in ABC-C). 

· HRDD coordinated training applications for mandatory training requirements.

· HRDD served as the point of contact for all administrative and regulatory concerns/issues referencing the Intern Program.

· Welcome and Orientation was scheduled 14-18 Jul 03.  This training consisted of credit card training, vehicle registration, System Access Nomination and Authorization Request (SANAR) Forms, Processing travel claims, establishing Army Knowledge Online (AKO) accounts, and preparing Individual Development Plans (IDPs).

· Classification Training course was conducted by the Customer Focused Divisions from 21-24 Jul 03 for the DA Interns.  This training included DCPDS training, Inbox Management, Routing Requests for Personnel Action’s (RPA’s), and Position Building. 

SECTION XV: MENTORING PROGRAM

Coordinated the SWCPOC Mentoring Program.

PHASE I

· Program Dates - 01 Nov 02 to 30 May 03

· Phase I - Marketing 6-30 Nov 02

· Phase I - Training & Orientation - 13 Nov 02

· Phase I - Mentor Training Session - 25 Nov 02

· Phase I - Associate Training Session - 25 Nov 02

· Phase I - Matching Ceremony - 26 Nov 02

· Enrolled Mentors - 7

· Enrolled Associates - 7

· Graduation Ceremony - 10 Jun 03

PHASE II

· Brown Bag Training Sessions - 13 & 22 May 03 – 3 & 12 Jun 03

· Phase II - Marketing 2-30 Jun 03

· Phase II - Training & Orientation - 11 Jun 03

· Phase II - Mentor Training Session - 25 Jun 03

· Phase II - Associate Training Session - 25 Jun 03

· Phase II - Matching Session - 1 Jul 03

· Phase II - Started 1 Jul 03

· Enrolled Mentors - 17

· Enrolled Associates - 17

· 90 Day Evaluation - 1 Oct 03

· Close out Evaluation Program Phase II - 17 Dec 03

· Graduation Ceremony Phase II - 19 Dec 03

SECTION XVI: HR CERTIFICATION PROGRAM

Coordinated the SWCPOC HR Certification Program.

A draft of the HR Certification Program information was forwarded to CPOCMA 20 Jun 03.  The HR Certification guide, milestones, completion certificates, and slide presentations were submitted for discussion at the June conference.  The Director of the SWCPOC signed the letter for implementation of the program in the SWCPOC on 23 Jul 03.

SECTION XVII: EVALUATE TRAINING PROGRAM

Analyzed/evaluated accomplishment against local and regional training plan.

Copies of FY 03 course evaluations are maintained in the HRDD division MARKS files and are available upon request.  Courses were modified based on the recommendations stated on course evaluations.  Instructors have modified their style and content based on the evaluation recommendations.

SECTION XVIII: OTHER SIGNIFICANT ACCOMPLISHMENTS

The Human Resource Development Division (HRDD) was the designated project division for the Southwest Region’s CPOC/CPAC Conference, which was held 13-15 May 2003 in Manhattan, KS.  Special guests included Mr. Mike Vadja, Director, Civilian Personnel Operations Center Management Agency (CPOCMA). This conference provided a valuable opportunity to raise issues, and gain insight into planning and progress underway to shape the Army Civilian Resource program. 

The U.S. Army Civilian Personnel Evaluation Agency (USACPEA) evaluated the SWCPOC from 30 Mar- 11 Apr 03 and presented HRDD with outstanding marks on all programs.

The HRDD had several notable accomplishments in FY03 above and beyond the Department of the Army task list requirements.  These include:

1. On-line registration for SW Region Courses. (Available 24/7)

2. On-line Training Needs Survey. (Available 24/7)

3. On-line Vendor Proposal system.

4. "Did you Know" bulletin published in Jan 03, Jun 03, and Sep 03.

5. Maintained 24-hour access to the HRDD information on the web site.  

6. Director, Daniel Clawson, SWCPOC graduated from “Federal Executive Institute” and “National Security Institute.” 
7. Chief, HRDD received Master Training certificate from Langevin Learning Services.

8. Chief, HRDD received a Training and Development Diploma from Langevin Learning Services on 24 Jul 03.

9. Chief, HRDD received Certificate of Appreciation from Oklahoma City, Veterans Administration (VA) Center on 25 Jul 03.

10. Leslie Bellamy and Kathy Bassett were certified Adjunct Faculty for the “HR for New Supervisors course” on 20 Aug 03. 

SECTION XVIII: OTHER SIGNIFICANT ACCOMPLISHMENTS, cont
11. Joyce Menton, Janet Miller, Debbie Forrester were certified Adjunct Faculty for the “Basic Staffing” course held on 8 -12 Sep 03. 

12. Dianne Peters and Judy Werth were certified Adjunct Faculty for the “Basic Staffing” course held on 17 – 21 Nov 02.

13. Coordinated the USACE Classification course held on 19 – 21 Nov 02.

14. Kathy Bassett, Clyde Chavis, Leslie Bellamy, and Audrey Golding completed the “Instructional Methods” course held 24-28 Mar 03. 

15. Debbie Forrester and Joyce Menton attended “Instructional Methods” to facilitate the “HR for New Supervisors” held on 27 – 31 Jan 03.

16. Coordinated the Regional On-Site “Intern Leadership Development Course” (ILDC) on 7-11 Jul 03 in Vicksburg, Mississippi.

17. Coordinated the “Payroll Interface” course on 10 Mar 03.

18. Assisted in the arrival of VIP’s Betty Throckmorton, Assistant Secretary of the Army for Manpower and Reserve Affairs, ASA (M&RA) and Mr. Mike Vajda.  During this visit, HRDD presented a briefing on Distance Learning and provided a tour of the Distributed Learning Center.

19. Developed a Memorandum of Agreement with the Fort Riley CPAC to share resources in Distance Learning courses on Sep 03.  

20. Participated in quarterly CPOCMA VTC’s on HRDD topics.  

21. Increased “no cost” courses available to the region through use of subject matter expertise within the SWCPOC.  Courses coordinated for FY03 include preparing a Quality Resume, Using the Web Based Referral System, Total Army Performance Evaluation System (TAPES), and Retirement Planning.  

22. Sent Leslie Bellamy, Employee Development Specialist (EDS), to NECPOC to partner with them on regional training.  

23. Kathy Bassett received a Certificate of Appreciation from Headquarters (HQ), COE Director of Human Resources, Susan Duncan.

24. Hans Hart received Certificate of Appreciation from Oklahoma City, VA Center.

25. “State of the Art Program with Exemplary customer service”, USACPEA review March 03.

SECTION XIX: STATUS OF REGIONAL TRAINING PROGRAM

Analyzed/identified appropriate training sources for the region.

The Civilian Personnel Advisory Centers (CPAC) within the Southwest Region that completed the annual regional training needs survey were asked to analyze and prioritize the requested courses.  Utilizing that data, the Human Resource Development Division (HRDD) developed a comprehensive regional training schedule to meet the needs of the region.

Using telephone and email contact with the CPAC's, HRDD took giant steps to encourage the sharing of training resources and provided the following assistance:

1. Consolidation of CPAC training schedules into a Southwest Regional Training schedule that is posted on the SWCPOC HRDD Internet site.

2. Served as the liaison between CPAC's to coordinate the use of CPAC staff members to facilitate training requested by another CPAC.  This proved to be a valuable resource, saving the requesting CPAC the expense of procuring a vendor.

3. Training courses delivered via Distance Learning represented the majority of the regional training courses for FY03.   Published a "Did You Know?" bulletin.   This is a one (1) page document to provide up-to-date, need to know information at a glance.

4. The HRDD is available to take requests for training, 24 hours a day, 7 days a week via voice mail, fax or email transmission.  An internal time frame suspense has been established to track the response time back to the requestor with vendor quotes.

5. Distance Learning courses were broadcast to 43 locations in 28 states and 1 territory.

6. DL courses accounted for the training of 4,268 employees plus 5 TMD courses with 52 employees trained.  This comes to a grand total of 4,320 employees trained utilizing DL

7. DL courses cost avoidance was $1,666,756 for FY03.  

8. Several CoE districts received certification through the National Control Center (NCC).

9. SWCPOC revamped its Regional Training philosophy.  SWCPOC plans to continue Distance Learning offerings and offer more Regional On-Site courses.  This is in direct response to customer needs and desires shared with HRDD staff.  SWCPOC is researching the development of Training Centers within the region to conduct On-Site training more effectively.  

SECTION XX: STAFF ASSISTANCE VISITS

This fiscal year, Employee Development Specialists from the HRDD staff conducted the following eleven staff assistance visits:

Southwest Division COE, Dallas, Texas (2)       Red River Army Depot, Texas

Vicksburg COE, Mississippi


New Orleans COE, Louisiana

Great Lakes/Ohio COE, Cincinnati, Ohio
 
Nashville COE, Tennessee 

NECPOC at Aberdeen Proving Ground

St. Louis COE, Missouri

McAlester Army Ammunition Plant, Oklahoma  
Fort Leavenworth, Kansas

In each location, CPAC personnel provided an overview of the CPAC mission, a tour of the area and engaged in a discussion of regional training issues. Some of the Staff Assistance Visits’s (SAV’s) were conducted in conjunction with providing training on the CHR-ABC system.  

The specialists discussed distance learning, DCPDS and training plans.  Each visit provided an excellent opportunity to market HRDD’s programs such as Regional Training and Oracle Training Administrator (OTA) Lite.
SECTION XXI: PARTNERS IN TRAINING AND EDUCATION

During FY03, HRDD continued with the development of Partners in Training and Education, and shared ideas with the Veterans Administration Hospital in Oklahoma City, Oklahoma.  

New Training partnerships were developed with the following DL sites this FY:

1.  Denver, Colorado Payroll Office

5.  USAREUR CPOC



2.  Key West, Florida
6.  White Sands Missile Range, New Mexico


3.  Fort Buchanan, Puerto Rico 


7.  Fort Dix, New Jersey



4.  Sierra Army Depot, California
8.  Salina National Guard, Kansas



Through the use of the new on-line Vendor Proposal System, HRDD has increased its number of vendor applicants, which served to improve our training and education program.

The Fort Riley Distributed Learning Center continued to be a key player in the Partners in Training and Education program in FY03.  They provided extensive efforts to help certify off-net sites to ensure that all customers could receive DL training.

HRDD participated in a Video Tele-Training (VTT) consortium with counterparts from other CPOC’s.  The consortium met telephonically several times throughout the year to plan and discuss the merits of fostering partnerships within the HR community to meet DL goals.

SECTION XXII: ACTEDS COMPETITIVE PROFESSIONAL

DEVELOPMENT

The SWCPOC participated in the following ACTEDS Competitive Professional Development opportunities:

1. The SWCPOC Director’s completion of the Federal Executive Institute course "Leadership for a Democratic Society."

2. Submitted three (3) applications for Sustaining Base Leadership Management (SBLM) with three employees completing the course during the fiscal year.

3. Three (3) employees graduated from SBLM.

4. There were two (2) employees approved for the Tuition Assistance Program and two (2) that completed the program.
5. Three (3) employees graduated from Personnel Management for Executives I (PME I).
6. Three (3) employees graduated from Personnel Management for Executives II (PME II).
7. Sixteen (16) employees graduated from Organizational Leadership for Executives (OLE).
SECTION XXIII: RECOGNITION CORNER

During this fiscal year, the Human Resources Development Division presented certificates to the following agencies:

1. Vendors/Facilitators (40)

2. CPOCMA (1)

3. SWCPOC personnel (6)

4. Fort Riley Housing (2)

5. SWCPOC Adjunct Faculty (10)

6. Graduating Interns (7)

HRDD Recognition

1. HRDD Employee of the Quarter (4)

2. HRDD Employee of the Month (12)

Recognition by Deputy Director to HRDD

1. SWCPOC Director’s Choice Award (1)

2. HRDD SWCPOC Employee of the Year (1)
SECTION XXIV: SUCCESS STORIES

The Human Resource Development Division continuously worked to certify new VTT sites.

Fort Riley Distributed Learning Center personnel worked with SWCPOC Information Systems Division (ISD) personnel to use new technology to show computer screens more clearly during training.  This will help in many areas of regional training, i.e. CHR-ABC and RESUMIX training. This success led to further RESUMIX courses being offered on the FY03 schedule.

FY03 also included the first Instructional Methods class to be instructed via VTT.  Four SWCPOC employees completed this training.   

SECTION XXV: TRAINING WORKLOAD REPORT YTD
The following chart reflects the total DD1556 actions processed during the fiscal year:

Reporting Period: 22- 26 September, 2003



Installation
Actions 

Received 

During 

Reporting 

Period
Actions Processed By SWCPOC
Actions Completed by SWCPOC Year To Date
Actions 

Processed

Using 

OTA Lite
Actions Completed Using 

OTA Lite Year To Date
Open Actions

Blue Grass Depot
0
0
2528
0
0
0

Fort Knox
0
7
834
0
0
0

Fort Leonard Wood
0
10
1856
0
0
0

McAlester Army Depot
1
1
3
0
0
0

Red River Army Depot
0
0
28
0
0
0

SWCPOC
47
161
1637
0
0
0

Great Lakes & Ohio Division, US Army CoE







Buffalo District, US Army CoE
0
0
0
0
0
0

Detroit District, US Army CoE
35
43
222
0
0
0

Huntington District, US Army CoE
0
0
0
0
0
0

Louisville District, US Army CoE
3
28
1843
0
0
0

Pittsburgh District, US Army CoE
0
0
27
0
0
0

Mississippi Valley Division, US Army CoE







Engineering, Research & Dev. Center
0
2
750
0
0
0

Memphis District, US Army CoE
0
1
419
0
0
0

New Orleans District US Army CoE
0
30
927
0
0
0

Rock Island District, US Army CoE
0
3
50
0
0
0

St. Louis  District, US Army CoE
20
412
1041
0
0
0

St. Paul District, US Army CoE
0
0
0
0
0
0

Vicksburg District, US Army CoE
4
6
365
0
0
0

OTA Lite Participating Sites







Fort Riley
0
0
0
0
752
0

Fort Leavenworth
0
0
10
0
0
0

Fort Carson
0
0
11
0
681
0

Fort Sill
0
0
0
0
174
0

Fort Campbell
0
0
109
0
0
0

Pine Bluff Arsenal
164
0
0
164
1813
0

Nashville District, US Army CoE
0
0
60
0
0
0

Fort Worth District, US Army CoE
0
0
253
0
0
0

Galveston, US Army CoE
0
0
23
0
0
0

Little Rock District, Us Army CoE
56
46
175
0
0
0

Tulsa, US Army CoE
0
0
129
0
0
0

TOTAL
330
750
13300
164
3420
0

                                   WEEKLY SUMMARY REPORT 


Backlog from previous period
596

Actions received during reporting period
330

Actions processed during reporting period
914

Actions returned or not processed during reporting period 
12

Actions on hand to be processed*
0

SECTION XXVI: PROFESSIONAL DEVELOPMENT

HRDD provided the SWCPOC Employees the following six (6) opportunities for Professional Development: 

· Women’s History Month- Fort Riley EEO Office - Mar 03

· Michael Beschloss- Landon Lecture Series - Kansas State University-             6 Mar 03

· Kansans for a Strong Fort Riley - Show of Strength Banquet- 16 Apr 03

· Dorothy L. Thompson Civil Rights Lecture Series - Kansas State University - 23 Apr 03

· The Fort Riley Sesquicentennial Symposium - 11 & 12 Sep 03

· Paul Harvey - Landon Lecture Series - Kansas State University -

19 Sep 03

SECTION XXVII: TRAILBLAZERS ARTICLES

The Human Resource Development Division submitted 9 articles for consideration to be published in the SWCPOC Trailblazer newsletter.  The following three (3) articles were published:  

· CPOC/CPAC Conference 13-15 May 03

· USACPEA Team Visits SWCPOC 30 Mar- 11 Apr 03

· Distance Learning We’re Going Places- Apr 03

SECTION XXVIII: FOUR LEVELS OF TRAINING EVALUATION
Commonly used evaluation processes are modeled after Donald Kirkpatrick’s four levels for evaluating training:

Level
Definition
Advantages
Disadvantages

1. Reaction
Measures participant’s opinions about training.  This is the most common type of evaluation and provides a measure of customer satisfaction.
Low cost, easy to administer.  Provides insights into participant’s opinions.  Provides quick feedback and measures success and failures.
Reflects a quick reading of participant’s pinions while they are in training.  Results may not be solid for changing evaluation strategy.

2. Learning
Measures how well participants have mastered the training objectives. This includes pre-posttests or questionnaires.
Compared to reactions.  This provides more compelling evidence of whether training works.
Compared to Level 1 requires more time, resources and expertise.

3.  Transfer of Training
This measures how the knowledge, skills and values from training are used on the job.  This occurs within 3 to 6 months after completing training.
Provides stringer evidence that training has the desired impact on improved performance.
Compared to Levels 1 & 2 requires more time, resources and expertise to develop and implement valid levels of transfer.

4. Organizational impact
Measures performance improvement and impacts on organizational effectiveness.
Provides the strongest possible evidence that training has the impact on the organization.
Substantial levels of resources and expertise are required to implement this level of evaluation successfully.

SECTION XXIX: SUMMARY

Fiscal Year 2003 was a very rewarding and productive year for the SWCPOC Human Resource Development Division (HRDD).  With all but three (3) employees being virtually brand new to the division, it was a year of learning, training, and assessing.  The new mission of supporting a large contingent of Corps of Engineer Divisions, required HRDD to work hard to learn what their training needs were and how best to support them as our customers.

HRDD utilized the information acquired from the Fall and Spring Commander’s Conferences, as well as Staff Assistance Visits, to re-evaluate our method of delivery and tailor our training offerings and methods to better meet the needs of our customers.

The conclusion of our assessment reflected that military installations and Corps of Engineer customers may have different training philosophies, disparities in their technological facilities, and unique methods of training.  During FY03 we revised our support to match their training needs.  We utilized both Distance Learning technology as well as On-Site Regional Training to support the region.

Our continued partnership with the Fort Riley Distributed Learning Center was a key element in the success of our Distance Learning Program.  We worked together to certify numerous new sites in an effort to provide a method for standardized training throughout the region.

HRDD made great strides in our use of an on-line approach to providing and receiving information.  We continued our on-line registration system and added a new option for vendors to learn about regional course offerings and submit proposals on-line.  HRDD also added an option for Distance Learning Sites to register on-line.  We believe these improvements are an enhancement for our customers, both internal and external.

HRDD continued to keep customers and staff apprised of training issues via a variety of methods, to include the “Did You Know” bulletins, “Trailblazer” newsletter articles, email, items posted on the Internet site, and servicing specialists contacting CPACs weekly.  Effective communication has been a key to the success of the SWCPOC HRDD.

FY03 was a year of learning and assessment.  FY04 promises to be a year of action and implementation.  We have developed an aggressive training plan for FY04 which will combine the training strategies of both Distance Learning and On-Site training in support of our regional training needs. The work ethic and belief in quality customer service that the HRDD staff exhibited in FY03 has set a benchmark that will be hard to beat in FY04!  We look ahead with anticipation towards FY04 and the opportunities that it will bring for continued success in the training arena.  
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