NORTHEAST REGION

TRAINING OPPORTUNITY

COURSE TITLE
DECISION ANALYSIS COURSE

VENDOR
U.S. Army Logistics Management College
Bldg. 12500, 2401 Quarters Road
Fort Lee, VA 

DATES/LOCATION
6-10 Oct 03 APG, MD

LENGTH
5 Days (40 HRS)

START/END TIMES
0800-1600

COST
$179.00  MIPR (please fax your MIPR to Deborah Prue)
 payable to :
NECPOC HRD
ATTN: DAPE-CP-NE-M (Pat Hofmann)
314 Johnson Street
APG, MD 21005
(CONTRACTORS: space available $330.00 check)

REGISTRATION DEADLINE
29 August 03
(MIPR needs to be also received by this date)

Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.

COURSE MANAGER
Deborah Prue, DSN 458-1203, or (410) 306-1203, Send an email message to the Course Manager if you are interested in taking this course: deborah.prue@cpocner.apg.army.mil

COURSE DESCRIPTION

This course teaches methods to analyze complicated business decisions and determine recommendations for decision makers.  Techniques emphasize breaking a decision down into its component parts, determine how the parts interact, identifying information that must be gathered, dealing with uncertainty, and ranking the alternatives.  Special attention is given to decision making with imperfect or incomplete information.  Techniques taught include decision trees, value of information, influence diagrams, multiattribute decisions, economic analysis and sensitivity analysis.  Student practice the techniques in several case studies.   

WHO SHOULD ATTEND AND PREREQUISITES

Managers or staff professionals who either have to make or advise on complicated decisions.  Students should be familiar with basic algebra and have a basic familiarity with EXCEL. 

Defense contractors in similar positions may attend on a space available basis.

Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.

METHOD OF INSTRUCTION

Lecture with audience participation/interaction and hands on at computer workstation

HOW TO NOMINATE

FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.

 CANCELLATION POLICY

Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 

BILLING INSTRUCTIONS

$179.00
paid by a MIPR, NLT: 29 Aug 2003
(please fax your MIPR to Deborah Prue have it payable to :
NECPOC HRD
ATTN: DAPE-CP-NE-M (Pat Hofmann)
314 Johnson Street
APG, MD 21005



