NORTHEAST REGION

TRAINING OPPORTUNITY





COURSE TITLE
SURFING THE SWAMP (A POWERFUL CONFLICT TOOL)




VENDOR
Vandergriff Consulting Group
2205 Argyle Circle
Plano, Texas  75023




DATES/LOCATION
20 Mar 03 - Aberdeen Proving Ground, MD
24 Apr 03 - Aberdeen Proving Ground, MD




LENGTH
1 Day (8 Hours)




START/END TIMES
0830-1630




COST
$150 plus travel and per diem to APG, MD




REGISTRATION DEADLINE
1 Feb 03 for the 20 Mar 03 Class
1 Mar 03 for the 24 Apr 03 Class
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Karin Hancock, DSN 458-0065, Commercial 410 306-0065.  Send an email message to the Course Manager if you are interested in taking this course: Karin.Hancock@cpocner.apg.army.mil




COURSE DESCRIPTION





On the average, managers spend 25% of their time resolving workplace conflict. As a statistic, this means many bosses get to see more than a quarter of their productivity disappear. Meanwhile, the team suffers, firsthand, the damage of unbridled discord.

Culturally, we struggle with teams. Few implicit norms exist to screen out destructive behaviors; we almost never construct explicit norms (“ground rules”) to ensure survival. Instead, rugged individualism coupled with “anything goes” attitudes deliver much grief. And the manager’s job is to fix it.

We need “behavioral floors” to our teams; a level beneath which we will not go. With total “buy-in” into the “Surfing the Swamp” process, a behavioral floor will be established. A culture change (often promoted, never defined) is achieved.  

This unique course focuses on prescriptive tools for managing interpersonal conflict. The objectives are: 

Know your chances of resolving a conflict (80%, 50%, 40%, and 10%). 

Reduce your anger. Prepare for what the other party might say. 

Develop confidence you have done all you can do to resolve the conflict.

Enhance intuitive skills, and, thereby, awareness of impending conflict. 

Reduce your stress as conflict issues are objectified. 

Minimized conflict aftermath —increase chances for “Win-Win” results.

Save resources. Resolve conflict at the lowest possible level. 

Build a “Behavioral Floor” in your teams, ensuring success. 

Build your reputation as an individual who is “cool under fire.”





WHO SHOULD ATTEND AND PREREQUISITES





Managers, supervisors, team leaders who are interested n focusing on an additional tool for managing interpersonal conflict.

Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.





METHOD OF INSTRUCTION





Lecture with group activities





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 





