NORTHEAST REGION

TRAINING OPPORTUNITY





COURSE TITLE
BUSINESS ETHICS FOR A CHANGING WORLD (THREE PARTS)




VENDOR
The Housing Television Network Program




DATES/LOCATION
12 August 2003  (Part One) (Local VTT Sites)

13 August 2003  (Part Two) (Local VTT Sites)

19 August 2003  (Part Three) (Local VTT Sites)




LENGTH
7.5 (total hrs)




START/END TIMES
1300-1530 ET




COST
No Cost




REGISTRATION DEADLINE
5 August 2003
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Melissa Harvey, 410-306-0189 or DSN 458-0189, Send an email message to the Course Manager if you are interested in taking this course: melissa.harvey@cpocner.apg.army.mil




COURSE DESCRIPTION





Program Part One Summary:

Regardless of the nature of the work - whether for profit or non-profit organizations -- ethical behavior impacts everyone.  It is a foundational element in creating long-term, sustainable growth and development for individuals and the organization as a whole.  Yet despite this realization, organizations and individuals struggle with what it means to be "ethical" in the workplace and, more importantly, how to reconcile business ethics with business objectives.  In this series, participants will understand what constitutes ethical behavior in the context of the workplace and how it supports performance and business growth.  Managers and supervisors will have the opportunity not only to review key components of ethical behavior, but also to see these components play out in real-world scenarios that demonstrate the interdependence between ethics and performance.  Topics covered in this program include the business case for ethical behavior, the impact that ethical/unethical behavior has on performance, who we serve and why we serve, models of ethical behavior, and management case studies and scenarios.  Participants will be provided with simple tools and concepts that can be applied to develop and maintain a high-integrity culture that reinforces motivation and enhances individual and group performance.

Program Part Two Summary:

The second program in this series will focus on specific activities that managers and supervisors can engage in to apply the concepts of ethical behavior that were presented in the first program.  The broadcast will provide participants with a baseline toolkit for creating a culture in which individuals operate in an ethical manner.  Topics which will be included involve how to create a high-integrity culture, steps necessary in developing and reinforcing ethical behaviors, and action planning.

Program Part Three Summary:

This program will address the roles and responsibilities that individuals need to succeed with respect to business ethics.  Participants will learn the key components of ethical behavior and how these components can emerge in the course of their work.  Real-world scenarios (including recent highly publicized "whistleblower" cases) will be used to bring the concepts to life.  Topics discussed in this program will include why ethics and why now, and what the impact of ethical/unethical behavior has on the workplace.  Key dimensions of ethical behavior, identifying ethical conflicts, and how to influence others to act ethically will be explored.  The program will conclude by addressing appropriate ways to surface ethical issues within the organization, the role that communications play in creating an ethical work environment, and examining case studies and scenarios.





WHO SHOULD ATTEND AND PREREQUISITES





Federal and military directors, supervisors, managers, human resource professionals, risk managers and all employees interested in wanting to learn more about ethics.

Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.





METHOD OF INSTRUCTION





Interactive, live video teletraining





HOW TO NOMINATE





Send an email nomination to the Course Manager.   If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. 





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline. 





