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Defense Property Accountability System (DPAS) Overview
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DPAS – the application

What is DPAS?

Defense Property Accountability System (DPAS) is used to account for and manage property. It is a government owned and developed application that was designated DoD’s migratory property system by USD(C) in 1994.  

What is property?
   “Property” is defined as tangible items used but not consumed to produce goods or  

   services in support of DoD’s mission.  There are different types of property. 

Personal property – Includes military equipment, vehicles, IT equipment, equipment furnished to contractors, leased equipment, other tangible items

Real property – Includes land, buildings, structures, utilities and equipment attached to and made part of buildings and structures

Why use a property system?

·  DoD property “owners” are responsible for:

· The proper use, care and protection of  property, including items in transit, under repair, in storage or loaned to other parties.  (DoD Instruction 5000.64).  

· Recording property in a compliant property management system (JFMIP).

· Providing a record of accountability for assets that meet the accountability threshold ($5,000 and above) (DoD Instruction 5000.64).  

· Providing additional controls as required for pilferable, sensitive, classified, controlled, etc. (DoD instruction 5000.64).  

· Depreciating assets that meet the capitalization threshold ($100K and above) (DoD’s Financial Management Regulations). 
· Reporting asset values and accumulated depreciation of capitalizable property on DoD’s financial statements.  (DoD’s Financial Management Regulations). 

Who uses DPAS?

10,000 people from the following DoD organizations use DPAS to manage and report their property:


AFIS

DCAA

DTRA

NGA

Army

DECA

DoDIG
PFPA

CIFA

DoDEA
DSS

POW/MIA

DARPA
DFAS

Joint Staff
WHS

DAU

DISA

MDA

USMC

DCMA

DLA

Navy

· DPAS is available and free to Department of Defense (DoD) users.  

· It is also available to non-DoD users at a rate established by separate agreement.  

DPAS’s service level commitment to its users

DPAS MISSION

     The DPAS mission is to provide a reliable and compliant DoD property system that supports the day-to-day business operations of its users. 

DPAS ORGANIZATIONAL VISION

We are committed to developing and delivering the best property management system that meets or exceeds our customers’ needs today and as defined in the future by the Business Management Modernization Program.  We are regarded as innovators who are committed to our customers and responsive to their needs.  We work hard every day to earn our customers’ loyalty and trust.  We form lasting relationships with our customers and are respected leaders in our industry.

Organization

Property Office established

· Established in Dec 2000

· Reports to both: the Under Secretary of Defense, Acquisition and Technology and the Under Secretary of Defense (Comptroller)

· Works closely with DoD Components, audit community,  and Federal Financial Accounting Advisory Board

· Develops and implements strategies to achieve accurate accounting and control of property

· Develops DoD level policies for P&E financial reporting, accountability and management  

· Supports DoD’s Business Management Modernization Program 

· Provides program oversight for the Defense Property Accountability System (DPAS) (as of March 2001) 

Why use DPAS?

DPAS provides…

Accountability
· Tracks accountability information (location, custodian, barcode numbers) 

· Provides automated inventory scheduling and tracking

Asset Management
· Tracks maintenance, condition, age and other life cycle information

· Generates standard and customized asset management reports

Financial reporting
· Computes depreciation for capitalizable property in accordance with standards established by the Federal Financial Standards Advisory Board 

· Generates U.S. Standard General Ledger accounting transactions for financial reporting purposes

· Generates trial balances and other financial reports to support financial reporting requirements for the Plant, Property & Equipment (PP&E) reporting categories of DoD financial statements

DPAS also provides….

Security

· Password protected 

· Customizable security -  access  tailored  “need to know basis” 

· Client/server – supports classified and unclassified operations

Auditability

· Creates a historical record of transactions for enhanced auditability

Usability

· User-friendly Windows environment (GUI interface)

· Standard and custom reports
· Comprehensive on-line help 

· Automated document register and barcode serial number log 

· Printed forms

· Interfaces with Fed Log and other supply, financial, and logistics systems 

· Interfaces with barcode scanners/printers including radio frequency systems
DPAS also provides…

DoD benefits

· Low cost …. one system serves most of DoD… eliminates redundant/duplicative systems 

· Creates standardization of processes, terminology, data elements within DoD

· Simplifies migration to future property system as identified by BMMP

User benefits

· Robust, system with full property management functionality (accountability, financial, maintenance, inventory support)
· No cost to DoD users

· Works on most desktops 

· Improves asset visibility and redistribution

· Excellent customer support:

· Help Desk support

· Classroom training, regional training and site training

· Data quality assurance

· Software maintenance, development and configuration control

DPAS interfaces with the latest technology

Barcode Scanners

· Asset information downloaded to the Portable Data 

       Collection Device  

· Batch & Radio Frequency (RF) wireless capabilities

· Compatible with Intermec (Janus & Antares) and 

        Symbol (PDT 7200 & 7242)

Barcode Printers

· Intermec (IPL II/III compatible) and Zebra (ZPL (I/II compatible) printer

DPAS generates different label sizes and formats

· Types:   asset, location and sub-location labels 

· Sizes: 4 different sizes

· Content:  can be customized by the user

· Generated automatically upon receipt OR 

        when needed to replace worn out label(s)
Radio Frequency Identification (RFID)

DPAS compatible with RFID tags

· Type - Intermec 915 MHz Passive tag

· Tag data 

· Bar Code number and security code OR

· Location/Sub Location

RFID Scanners

· Intermec Sabre 1555 Reader coupled

       to Intermec Antares PDCD or Intermec 700 PDA

Performance that can be expected

· Scanning range – Up to 15 Feet

· Database Update – Batch or Wireless from the Handheld

DPAS Technical Requirements – Minimal!
Operating Environment

· Client-Server 

· Windows environment (graphical user interface (GUI))

· Data sent/received via LAN/WAN or modem

· Batch processing times 6:00PM-11:00PM EST or a time negotiated by Major Command in DISA Support Agreement

· Hardware/Technical Requirements

· Desktop PC Pentium 133, 32 MB RAM, 75-100 MC of free hard drive space

· Firewall access ports = 5557 and 5000

· Software

· Microsoft Windows 95, NT or 2000

· DPAS software (free-uploadable off of web) – 1 to 3 releases/year 

· Compatible with Scanners and Barcode printers 

· Scanners: Intermec Antares 2410, 2415, Symbol PDT 7200, 7242

· Printers:  Intermec EasyCoder 3400, Zebra S400, Z4000, Z6000

DPAS Interfaces

· Hand Receipt
· ULLS-S4

· Authorization
· LOGTAADS

· 125

· Maintenance
· FEMS

· Accounting
· DBMS

· e-BIZ

· SIFS

· WLMP

· FAMIS

· DWAS*

· STARS*

· SABRS*

*under development

· Asset Visibility
· CBS-X

· DoDSASP

· Cryptographic

· CAVERS

· Asset Redistribution
· DAISY

· Supply
Requisitioning
· AMCISS

· SAARS

· DAAS

Receipting

· BOSS

· CORAS

· Catalog
· FEDLOG

· SB700-20

· AMDF

· NDE

· Real Property
· IFS

· PRIDE

DPAS Customer Support Services

· Data/system conversion

· Training

· Help Desk

· Quality assurance

· Software  maintenance

· Web-site

Data/system conversion process – 2-6 months

Site Survey (2 days/On-site)

· Presentation


· Handbook/Materials

· Datamapping Session

· WBS/Timeline

· UIC Crosswalk

Data Conversion and Reconciliation (2-6 months/Off-site)

· Submit test files

· Mock conversion(s) 

· Verify/reconcile errors

· Execute final conversion

· Load DPAS database

Readiness Review (1 day/Off-site)

· Review WBS timeline
Training and Implementation (2-5 days/On-site)

· Formal hands-on training

· Execute final conversion

· Load final data to production

· Sign on to DPAS
Post-Deployment Review (1 day/Off-site)

DPAS Training

· Course options

· DPAS Basic (3 days)

· DPAS Basic Plus (5 days)

· DPAS Advanced (2.5 days)

· Report Writer (Eureka) (2.5 days)

· Automated Inventories (2.5 days)

· Course locations

· DFAS training facility, Columbus, OH

· Regional

· Customer site (customer funded)

· Registration 

· Done via the DPAS web-site 

· Web-site includes features such as: 

· Directions, maps, accommodations, etc.

· Training course schedule and locations

· Downloadable training manual

· Course comments

DPAS Help Desk/Call Center 

Call Center Personnel:  

· Are constantly rated “outstanding” in customer service

· Are knowledgeable – they are former DPAS trainers and DPAS software developers

Call Center Support

· All trouble tickets are tracked in state-of-art software (Remedy)

· All calls are tracked and routed using Automated Call Distribution (ACD) software

Call Center Metrics

· Call Center metrics are captured and reported monthly to measure quality

· Call Center data is used to identify problem areas and support business decisions

Service expectations:
· Operating hours:  6:00AM to 6:00PM

· Knowledgeable agents:  former DPAS implementers, trainers, programmers

· During operating hours: calls usually answered immediately; if a voice mail is left, the call will be returned within one hour

· After hours:  calls roll to duty person’s cell phone 

How  to contact Call Center:  

· Call:  866-498-8687;  DSN: 869-0888                          

· OR go to Home Page:  https://www.dpas.dod.mil/index.htm

DPAS Quality Assurance (QA)

· QA helps users identify common financial data integrity problems through custom reports. 

· Capital assets not depreciating

· Non-capital assets depreciating

· Depreciation not being run

· Erroneous Asset Codes (e.g., Acquired Collateral)

· Military assets that are not coded properly

· Questionable acquisition costs

· Erroneous depreciation periods

· Inaccurate residual values

Goal:  Drive improvement in financial data accuracy!

Quality Assurance – Accountability risk

QA helps users identify accountability risk indicators through custom reports such as:

· Assets without locations

· Assets without bar codes

· Assets without valid custodians

· Assets not inventoried as   

Required

Goal:  Establish measurable goals; reduce accountability risk!

Web-Site

Web-Site special features:

· Training information

· Course summaries

· Course schedule

· Site information

· On line class registration

· Suggestion box

· Conference Speaker Request Form

· Downloadable software

· Knowledge base

· New links

Contact us     

    If you would like to have someone contact you with more information about DPAS, go to https://www.dpas.dod.mil/webdpas/Contact/Contact_Us.htm 

    If you have a question about using DPAS, go to

    https://www.dpas.dod.mil/webdpas/Contact/Contact_Us.htm 

    If you have a suggestion how to improve DPAS, go to


https://www.dpas.dod.mil/webdpas/Forms/Suggestionbox.htm

